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Executive Summary 

The past fiscal year 2020/2021 has been a tremendous rollercoaster of events and 
activities for our organization.  We have gone through a complete shift in operational 
efficientcies and intergovernmental relationship with both the Provincial and Federal 
Government which has brought new challenges and opportunities to the Metis 
Settlements General Council.  However, throughout this past year we have made great 
strides in moving our strategic plan forward and continue to work to achieve our 
directives as set out before us.  The Executive Officers have virtually met with Federal 
and Provincial counterparts over the past year, building better relationships and 
improving the understanding of who the Metis Settlements are and how we exist within 
not only the Province of Alberta, but the Country of Canada.  It is through these 
meetings that both MPs and MLAs are hearing our voices and understanding our needs. 

This past year has also been impacted greatly by the Covid 19 global pandemic and this 
has altered our way of doing business and changed the way we undertake business 
activities.  This has led to reductions in departmental meetings and has allowed for a 
more streamlined operational structure.  Our departments are still operating and 
developing programing that is beneficial to the settlements and members while still 
following our strategic plan.  The use of video-conferencing and virtual meetings has 
given us the ability to operate at capacity during the global pandemic and allowed for 
an on-going virtual connection throughout 2020/2021.  Over the past year we have 
moved ahead on strengthening the Federal File through appearances in front of the 
INAN Committee, strengthening knowledge base of Consultation Coordinators, and 
increasing approved Metis harvesters, we have also undertaken a complete shift in 
Records and Information Management of the central office. This is simply a brief 
snapshot of a few strides we have accomplished this past year in our MSGC 
departments.  Other areas of improvement have come through our online presence 
with the use of website and social media platforms.  Although the road has been a 
rocky one throughout the year, we have achieved some small successes in our activities 
and improved both the knowledge base and relationships with the stakeholders of the 
Metis Settlements General Council.   
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The MSGC Vision, Mission and Goals 

 
Vision Statement 

 
The MSGC is a collective voice that advocates for the land and 

rights of the Metis Settlements and their membership. 

 

Mission Statement 

The MSGC enhances, preserves and promotes the land and 
rights of the Metis Settlements, while addressing socio-

economic needs of Metis Settlement communities through 
culturally relevant governance. 

 

• Accountability: We are accountable to those we serve, and we will be 
responsible stewards of our communities. 

• Culture: We will promote the traditions, knowledge, and connection to 
the land of the Metis people through culturally relevant governance. 

• Integrity: We honor our history and will be truthful and 
transparent in our decision- making . 

• Prosperity: We will pursue business development and investment 
that supports the long- term economic sustainability and growth of the 
Metis Settlements, while promoting safe and thriving communities. 

• Leadership: We will seek forward -thinking solutions that promote the 
collective interests of member settlements and pursue the recognition of 
rights for Metis communities. 

• Respect: We will respect one another, as well as our traditions, history, 
residents, and lands. 
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MSGC Goals 

These are the Goals set for the Metis Settlements General Council for 2019-2023 as 
identified at the Strategic Summit.  

Governance: 

• Update Internal Policies and Processes 
• Build Internal Capacity 
• Legislative and Governance Review 
• Operations Management 
• Improve Communication 

Social/Culture: 

• Emergency Services Delivery 
• Traditional Rights 
• Preserve Metis Culture 
• Long-term Health Care Services 
• Recreation and Health Facilities 

Environment: 

• Reduce Ecological Impact 
• Infrastructure Replacement 
• Renew able Energy 

Economy: 

• Financial Sustainability 
• Investment and Collective Business 
• Government -to-Government Relatioions
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A Summary of MSGC’s Recent Negotiations with Canada  

 

On October 19, 2015, a Liberal majority Government of Canada (“Canada”) was elected to 
power, led by Prime Minister Justin Trudeau replacing a Conservative Party of Canada 
majority government. 

Soon after, on April 14, 2016, the Supreme Court of Canada released its seminal judgment in 
Daniels v. Canada (Indian Affairs and Northern Development) (“Daniels”) where it was 
ruled that Métis and non-status Indians are “Indians” for the purpose of s 91(24) of the 
Constitution Act. The result is that Canada has accountability towards Métis Peoples. 

Soon after that, in June 2016, “A Matter of National and Constitutional Import” report (the 
“Isaac Report”) was released to provide clarity on Métis rights under Section 35 of the 
Constitution Act, which provides protection for Aboriginal rights. Recommendations 
included creating a framework for negotiating and addressing Métis rights, and long-term 
funding for some Métis communities. The MSGC was identified in the Isaac Report as a key 
stakeholder. 

Since then, MSGC has worked proactively with Canada to capitalize on the opportunities 
created by the Daniels case and the Isaac Report, beginning with additional funding to 
strengthen the infrastructure of the Métis Settlements. 

On November 17, 2016, Joe Wild, Senior Assistant Deputy Minister of Indigenous Relations 
and Northern Affairs Canada, attended the MSGC Assembly meeting as a first step towards 
working with Canada to deliver much needed programs and services to Settlement Members. 

On February 15, 2017, MSGC met with the Department of Treaties and Aboriginal 
Government to have discussions on Métis Reconciliation and the work that needs to be done 
to effect that Reconciliation in the context of Métis Settlements. 

On March 9, 2017, the Settlements unanimously agreed to enter into a Memorandum of 
Understanding (the “MOU”) with Canada to formally commit the Government to develop a 
mutually acceptable Framework Agreement to serve as the basis for negotiations to advance 
Reconciliation. 

Despite some setbacks in 2017 due to the Government’s lack of engagement, the MSGC 
continued to insist on and press forward with negotiations. Canada ultimately signed the 
MOU on December 14, 2017. 

Negotiations and discussions continued with Canada throughout 2018 in accordance with 
the MOU for the development of a Framework Agreement. On December 17, 2018, the 
“Framework Agreement for Advancing Reconciliation” was signed by the Honourable 
Carolyn Bennett, Minister of Crown-Indigenous Relations and elected-representatives from 
each Settlement. The Framework Agreement committed the Government to work, on a 
nation-to-nation, government-to-government basis with the Settlements, through bilateral 
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negotiations with MSGC, to advance Reconciliation and renew the relationship through 
cooperation and respect. 

To begin the path toward Reconciliation under the Framework Agreement, MSGC submitted 
a request to Canada for governance funding. However, on May 14, 2019 when MSGC 
executive and staff met with Minster Bennett in Ottawa to discuss outstanding funding 
commitments and MSGC concerns, MSGC was advised that no funds were “found” to fulfill 
the request. Despite this setback, MSGC continued to push forward to ensure that Canada 
would fulfill its responsibilities under the Constitution Act and the Daniels decision.  

At a meeting on June 20, 2019, the Province of Alberta joined as participant in Framework 
discussions. This would effectively form a “tripartite” group (MSGC – Canada – Alberta) 
tasked with the negotiation of items within the Framework Agreement. It was discussed and 
resolved that both Canada and Alberta have a vested interest in ensuring that funding is 
provided in a trilateral fashion for the long-term sustainability of the Settlements. 

MSGC – Canada – Alberta trilateral discussions took place in September 2019 to address such 
topics as (i) a timeframe for trilateral discussions; (ii) drafting a Terms of Reference; and (iii) 
potential deliverables, all in relation to financial sustainability of the Settlements. 

In December 2019, the Minister of Indigenous Services and the Minister of Infrastructure 
and Communities, provided mandates that Canada would “move forward with addressing 
critical needs including housing, all weather roads, high speed internet, health facilities, 
treatment center and schools in First Nations, Inuit and Métis communities by 2030.” 

In early January 2020, MSGC continued to request interim funding until the trilateral 
discussions resulted in a long-term funding arrangement. MSGC reminded Canada that 
unlike other Métis groups, MSGC is responsible for providing critical services including clean 
water, healthcare, education, and infrastructure across eight distinct settlements covering 
1.25 million acres of land. The urgency of the funding continued to be communicated. 

All the while, the implementation of the Long-term Governance and Funding Arrangements 
(LTA) Agreement with the Government of Alberta continued, providing limited financial 
support for housing and infrastructure needs over the last several years. However, as the 
term of the LTA begins to draw to a close, it became apparent that there was a need for a 
comprehensive report to identify the community service and economic development needs 
of the Settlements which could also be used to inform Canada of the significant community 
development needs of the Settlements in Alberta, and to seek financial support to address 
the needs. A formal report was requisitioned, and on April 7, 2020, D. Toma and R. McDonald 
submitted their “Alberta Métis Settlements Strategic Business Plan to 2030: Report on 
Community Needs” (the “Business Plan”) to the MSGC. The report concluded that “in order 
to allow Settlements to engage in and implement [a] 10 year strategic plan, the first couple 
of years could be supplemented with foundational funding to meet current needs. The initial 
foundational funding should be at least $50 million per year … This will allow the Settlements 
to prepare for implementation while meeting critical operational needs.” 

Page 21

9/15/21

redacted



During the continued trilateral negotiations, Canada indicated willingness to work with the 
MSGC to prioritize the items within the Business Plan and facilitate conversations with the 
appropriate departments. 

On November 30, 2020, the Minister of Finance, the Honourable Chrystia Freeland, 
presented Canada’s Fall Economic Statement, which outlined key investments in 
infrastructure for Indigenous, Inuit and Métis peoples. This also included separate funding 
for communities to better develop infrastructure plans, including an investment of $3.49 
million over two years and to support infrastructure in Indigenous communities with a $25.9 
million investment. As the Minister said in her speech to the House of Commons, “there is an 
unacceptable gap in infrastructure in Indigenous communities.” MSGC welcomed these 
statements and continues to hold Canada accountable to their commitment to investing in 
infrastructure for Indigenous communities since the first signing of the MOU back in 2017. 

The trilateral table of Canada, Alberta and MSGC have met for many working sessions. After 
continued and recent trilateral negotiations, Canada indicated that infrastructure funding 
may be available to Métis Peoples. It was acknowledged that the Settlements are not 
municipalities, counties, nor First Nations reserves and the function and governance of  their 
communities is unique. As such a federal infrastructure funding framework also needs to be 
unique. MSGC continued to impress upon Canada the criticality and urgency of immediate 
infrastructure funding and demonstrated how infrastructure funding could flow 
immediately in a financially responsible and accountable way. 

In January 2021, the Minister of Crown Indigenous Relations, the Minister of Northern 
Affairs and the Minister of Families, Children and Social Development, the Minister of 
Indigenous Services, and the Minister of Infrastructure and Communities provided mandates 
that Canada would “continue the commitment to close the infrastructure gap in Indigenous 
communities, particularly with respect to affordable housing, by 2030.” 

In April 2021, Canada released its 2021 Budget which included the injection of $4.3 billion 
over 4 years, starting in 2021 to 2022, into the Indigenous Community Infrastructure Fund 
(“ICIF”). The ICIF is meant to support the mandates of the Ministries listed above, to close 
the infrastructure gap in Indigenous communities, as prioritized by Indigenous partners, 
with shovel-ready infrastructure projects. 

In light of the above, the MSGC provided Canada with a “Request for Federal Government 
financial support for Métis Settlement Immediate and Long-term Infrastructure Needs” in 
order to demonstrate to Canada how federal infrastructure funding can be utilized 
immediately and to provide considerations for a future funding framework that is based on 
financial responsibility and accountability. 

In August, 2021 Canada announced that it would be providing $40 million in funds to the 
MSGC earmarked for infrastructure spending in the Settlements. This funding is the result of 
years of hard-fought negotiations and submission of evidence that Canada must be 
accountable to the Settlements, and that long-term funding for Métis communities is an 
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important part of Reconciliation. This funding is more than double the amount of Federal 
grant funding that the MSGC has received over the past six years (approximately $17.5 
million from April 1, 2015 to August 26, 2021) and continues the trend of an increase in 
Federal grant funding every year as summarized in the table below. 

 

MSGC and the Settlements expect to continue to build a respectful and beneficial relationship 
with Canada, continuing negotiations with Canada to achieve long term financial 
sustainability.   

On September 20, 2021, Canadians will once again have the opportunity to exercise their 
constitutionally protected right of democratically determining those individuals who will 
represent them in the discussions and negotiations of federal law and policy. MSGC anxiously 
awaits the results of the election with cautious optimism. The MSGC looks forward to 
engaging with the elected government to ensure Canada appropriately accounts to the Métis 
Settlements to ensure the continued protection and enhancement of Métis identity, culture, 
and self-governance to 2030 and beyond. 
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The Metis Settlements General Council Operations and Structure 

The Metis Settlements General Council government structure is a complex multileveled 
Indigenous government within the Province of Alberta.  The 8 Metis Settlements in 
Alberta each have an elected council consisting of 5 people.  Depending on the 
structure of governance on each settlement, this elected board could have 1 
chairperson, 1 vice-chairperson and 3 councillors, or some other make up pending 
locally maintain bylaws.   

The 5 elected people on each settlement make decisions that ultimately effect the 
operations of each of their own home settlements.  The 8 settlement councils also come 
together to form the MSGC Assembly, which is a board of 40 elected positions, this 
Assembly operates and makes decisions on major policies that have effect on all 8 
settlements.  These policies are signed off on by the Minister of Indigenous Relations in 
Alberta and become law in Alberta.   

The Metis Settlements General Council Assembly can elect a board consisting of a set 
number of Executive Officer(s) as identified in the Metis Settlement Act.  This Executive 
Board operates on directives of the Assembly and is used to drive the common goals of 
the 8 Metis Settlements on the Federal and Provincial stage.   

On each Metis Settlement the elected council can hire and appoint a Chief 
Administrative Officer to oversee all settlement administrative and operational 
functionality.  The Executive Board elected by the Assembly has the same ability to hire 
and appoint a Chief Administrative Officer to handle all administrative management of 
the central office and building.   

These CAO positions are in place to manage all operational and administrative 
requirements and allow for a level of separation between the elected members and the 
direct management of administration.  Although there are considerable overlaps in the 
structures of the Metis Settlements and the Metis Settlements General Council and the 
MSGC prepares and moves policy forward for acceptance by the Elected Assembly that 
has effect on all Metis Settlements, the Metis Settlements General Council Executive 
Officers and Chief Administrative Officer do not have the authority to interfere with on 
Settlement business of any Metis Settlement.   

The MSGC Executive Officer(s) upon directive of the Assembly simply act as advocates 
for the combined goals of the 8 Metis Settlements and work towards achieving a 
common goal of improved programs and services for the Metis Settlements.  Our 
actions and directions are driven through the Assembly and are based on a set Strategic 
Plan every 4 years. The operations of the Metis Settlements General Council Central 
Office have been maintained throughout the years through access to financial supports 
from Provincial government, grant funding and own source revenue such as access to 
the future fund, oil and gas fund and building fund.  The following information outlines 
the Central Office Operating budgets from 2014-2021. 

Page 24

9/15/21

redacted



Metis Settlements General Council
Central Government Expenditures (Paid out of Future Fund, Building Fund & Oil & Gas Fund)
April 1, 2014 to March 31, 2021 (Actual) and April 1, 2021 to March 31, 2022 (Budget)

BUDGET

31-Mar-22 31-Mar-21 31-Mar-20 31-Mar-19 31-Mar-18 31-Mar-17 31-Mar-16 31-Mar-15

All Council 
Meetings (Assembly, Board, New Councillor Workshops, Committees) 307,000$            123,077$          327,459$          465,503$          378,243$          272,322$          204,945$          257,969$          

Transition Allowance (Council Elections) 896,260              15,000              73,542              64,583              487,919            42,500              42,083              47,083              

Sub-total All Council 1,203,260           138,077            401,001            530,086            866,162            314,822            247,028            305,052            

Settlement Related Functions
Elder / Youth Conferences / Metis Celebrations - - 61,558 127,739            46,155 - - - 
Settlement Sponsorships / Gifts - - - 4,000 4,000 4,000 5,222 - 
Social Events (Christmas Banquet, Golf Tournament) - - 2,531 44,231 23,574 38,565 16,552 18,669 

Sub-total Settlement Related Functions - - 64,089              175,970            73,729              42,565              21,774              18,669              

Executive
Salaries & benefits 454,200 448,100            454,298            410,541            407,423            397,009            461,226            461,754            
Travel 24,000 3,318 58,164 60,479 44,202 43,427 58,221 58,684 
Capital Purchases 7,500 - - 2,041 580 10,309 3,318 - 
Hospitality 3,000 3,412 20,141 36,159 33,380 26,318 22,041 18,059 
Insurance (Directors & Officers Liability) 11,000 - - - - - - - 
Meeting expenses 7,000 1,648 7,139 251 - - - 2,074 
Re-establishment / Relocation Allowances 71,980 - 29,752 - - 76,703 - - 

Sub-total Executive 578,680 456,478            569,494            509,471            485,585            553,766            544,806            540,571            

Legal & Legislative

Legal  / Consulting Fees 295,847 415,007            410,910            223,663            376,660            379,686            337,966            253,424            
Settlement Legal Fee Reimbursements - - - 1,163 190,329            344,605            - - 

Sub-total Legal & Legislative 295,847 415,007            410,910            224,826            566,989            724,291            337,966            253,424            

Corporate Services
Salaries, contracts & benefits 233,650 322,907            570,006            444,235            481,939            439,265            429,506            509,668            
Administration Fees re: Grants - (476,401) (269,800)           (228,368)           (106,538)           (65,215)             (60,844)             (65,302)             
Bad Debts Expense - Grant Write-offs (Recovery) - (144,008) - 161,149 - - 14,397 - 

Facility Costs (Operating costs, telephones, internet, photocopier leases/copies, 
insurance, IT Support) 276,063              251,786 275,946            267,845 220,470            178,339            175,843            224,995            

Professional / Consulting Fees (audit,fees for small entities, misc consulting) 33,000 36,366 11,411 12,415 13,036 20,523 30,323 39,213 
Capital purchases - 13,403 32,246 9,599 69,468 10,697 7,370 5,039 
Office expenses & supplies 23,500 28,390 55,643 51,667 56,912 62,439 38,501 35,276 

Recognition & promotion 6,000 11,560 32,756 16,844 30,269 16,119 10,384 9,689 
Sub-total Corporate Services 572,213 44,003 708,208            735,386            765,556            662,167            645,480            758,578            

Total Expenditures 2,650,000$          1,053,565$        2,153,702$        2,175,739$        2,758,021$        2,297,611$        1,797,054$        1,876,294$        

Paid out of:
Future Fund 2,650,000$            903,565$             902,762$             2,175,739$         2,758,021$         1,921,126$         1,797,054$         610,997$             

Oil & Gas Fund - - - -                        -                        376,485               -                        1,265,297 
Building Fund - - 400,940               - - - - - 

Operational Grant from Government of Alberta - 150,000 850,000               - - - - - 
2,650,000$            1,053,565$         2,153,702$         2,175,739$         2,758,021$         2,297,611$         1,797,054$         1,876,294$         

FISCAL YEAR ENDING

ACTUAL
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Metis Settlements General Council
Corporate Services

BUDGET

31-Mar-22 31-Mar-21 31-Mar-20 31-Mar-19 31-Mar-18 31-Mar-17 31-Mar-16 31-Mar-15

Administrative Salaries / Contracts & related costs
Salaries / Contracts 187,260$      261,945$      478,534$      363,710$      399,322$      363,320$      372,000$      437,711$      
Salary related costs (CPP,EI,RRSP, Phone Allowances Group 
Health Plan, WCB) 43,390   58,182   87,455   77,240   79,414   73,836   55,800   69,843   

Processing Fees 3,000    2,780   4,017   3,285   3,203   2,109   1,706   2,114   

233,650   322,907   570,006   444,235   481,939   439,265   429,506   509,668   

Capital Purchases -  13,403 32,246   9,599   69,468   10,697   7,370   5,039    

Office expenses & supplies
Office Supplies 15,600   16,859   38,652   34,589   35,098   32,479   14,313   17,606   
Postage / Courier 2,500    3,073   3,686   2,709   3,308   2,479   3,062   3,207    
Software Licensing Fees 2,500    2,975   1,446   -   -   -   -   -   
Dues, Memberships & Licenses 300   238   1,035   1,548   200   1,410   3,273   1,040    
Bank Charges / Interest & Late Fees 2,600    2,643   2,362   2,631   4,122   4,198   4,033   3,698    
Staff Travel / Meetings -  2,602 8,462   10,190   14,184   21,873   13,820   9,725   

Sub-total office expenses & supplies 23,500  28,390   55,643   51,667   56,912   62,439   38,501   35,276  

Facility Costs
Operating Costs (on MSGC occupied space) 211,000   169,225   180,880   181,755   146,886   115,748   109,780   123,135   
Office Cleaning, Repair & Maintenance 20,000   25,482   25,316   25,034   17,783   5,518   12,974   22,176   
Office Equipment - Leases 21,183   15,816   10,976   10,976   10,902   11,874   15,108   17,024   
Office Equipment - Photocopier charges 14,400   10,401   18,854   16,986   21,820   13,256   1,161   4,602    
Internet &Telephones (land lines) 20,880   29,307   38,522   41,383   39,988   32,374   37,859   33,067   
Outsource Computer IT Support 21,600   27,634   27,888   19,477   14,991   13,693   13,258   13,559   
Insurance 7,000    13,921   16,010   15,234   11,100   10,876   10,703   11,432   

316,063   291,786   318,446   310,845   263,470   203,339   200,843   224,995   
Recovery from SSC (re cleaning contracts) (40,000)   (40,000)   (42,500)   (43,000)   (43,000)   (25,000)   (25,000)   -   

Sub-total Facility Costs 276 063   251 786   275 946   267 845   220 470   178 339   175 843   224 995   

Professional Fees
External Audit 30,000  18,868   8,875   10,000   10,500   20,523   29,000   28,000  
Other professional fees 3,000  5,898   2,536   2,415   2,536   - 1,323 1,213  
Consultants - 11,600  -  -  -  -  - 10,000 

Sub-total Professional Fees 33,000  36,366   11,411   12,415   13,036   20,523   30,323   39,213  

Recognition & promotion / Sponsorships 6,000    11,560   32,756   16,844   30,269   16,119   10,384   9,689   
572,213   664,412   978,008   802,605   872,094   727,382   691,927   823,880   

Bad Debts Expense - Grant Write-Offs (Recoveries) (144,008)   161,149   -   -   14,397   -   

Recoveries & Administration Fees
Programs & Services Grants -  (476,401) (269,800)   (228,368)   (106,538)   (65,215)   (60,844)   (65,302)   

572,213$     44,003$      708,208$      735,386$      765,556$      662,167$      645,480$      758,578$     

ACTUAL

FISCAL YEAR ENDING

7
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 Annual Update 
September 8,2021 

Prepared by Darlene Carifelle Health Board Coordinator 

The Health Board continues to work diligently in strengthening partnerships, increasing the profile of the 

Metis Settlements, and addressing health related issues that were identified in the Community Based 

Health assessment on the Metis Settlements completed February 2017. 

To date various grant funded projects have been executed to begin the process of addressing priority 

areas identified in the assessment, the health boards vision is that in the near future our Settlements 

will have funding to run sustainable programs to address  youth programming, mental health and 

addictions, senior services, etc.,  

Grant Funded Initiatives: 

Opioid- Healthy Minds, Healthy Communities Grant- $575,000 – 2 years of funding – ended August 
31,2020- This provided full time employment to 8 Settlement members to implement the program. 

This grant provided the Health Board with the opportunity to begin addressing issues with regards to 
addictions and mental health and to complete a gap analysis of support services and barriers to 
accessing supports internally and externally.  

Challenges: 
- Initial recruitment of personnel and staff turnover
- Training of staff
- Development of awareness sessions
- Support from Administration and political leaders
- Community attendance at sessions
- Members feeling comfortable in obtaining Naloxone kits
- Lack of available professional resources (Mental health and Addictions)
- Lack of funding available so members can attend treatment facilities
- Since March 2020 COVID Pandemic halted a lot of the programs within the Settlements as

offices were closed and no actual programming was taking place; only a few of the
Settlements are now in process of opening up programming in their communities while still
practicing AHS guideline- this affected overall stats as the program was almost at a total
standstill for 5 months.

- Since the COVID Pandemic communities have seen an increase in drug and alcohol abuse
specifically Crystal Meth.
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  Successes: 
- All the settlements participated in the project
- All the settlements became distribution sites for Naloxone kits
- Frontline staff were trained in ASSIST training
- Staff/community received training in - 54 Mental Health First Aid for Adults working with

youth: 49 Mental Health First Aid BASIC – other training sessions were in the planning stages
when COVID Pandemic started.

Evaluation and Summary of the Prevention/Education Program Drugs/Alcohol: 

Challenges: Low attendance at events; and the stigma that talking about drugs is a taboo; fear from 

community members to use Naloxone kits; fear to out of home because of COVID; staffing issues; 

transportation issues; lack of knowledge of program in community; no support from administration 

and political leaders, no collaboration with other programs and services in community. 

Recommendations for Future Programs: Funding for transportation and childcare; service 

agreements established with other agencies such AHS, HIV North, and local schools; better or more 

advertisement of program; more collaboration with all programs providing service to community; 

more leniency with how programs are delivered; more focus on Culture; the ability to address all 

forms of addiction. 

Is a program such as this important to your community: This program was very important and needs 

to continue for longer time frame to have greater results; members once again left with no 

programming to address issues related to Drugs/Alcohol; and with COVID the communities have seen 

a significant rise in Drug and Alcohol use; ongoing training needs to continue on Naloxone usage; 

program gave community members the ability to access resources that are culturally relevant. 

What are issues related to drugs and alcohol that affecting your community: 

Besides Opioid use there is: Meth, Crack Cocaine; generational trauma, safety issues, increase in 

domestic violence and violence in general; low to no income; increase in drug dealers living within 

and travelling into community; increase in gangs; theft, high speed chases; increase in elders raising 

grandchildren due to parents addictions; poverty, lack of food for family as monies are spend on 

drugs and alcohol; increase in suicide ideation and attempts; property damage, no recourse or 

supports for the victimized, need more prevention programs. 

Recommendations to address Issues: Sustainable funding that is culturally based – Long Term, 

mental health supports; communities need to address the issue with drug dealers and gang members 

living in community, family supports to grandparents, single parents etc., ensure that leadership, 

administration is in support of program, gathering of statistical information/monitoring and reporting, 

more crisis training- trauma informed care, multi-disciplinary team of shared knowledge. 

Approximately how many people in your community need Addiction and Mental Health Supports:  

 Everyone!!! Trauma affects the whole community 
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Summary: 

Between the years of June 2018- July 

2020, the Drug & Alcohol Prevention and 

Education Coordinators interacted with 

7,032 Settlement members through 

various sessions of choice (gym nights, 

naloxone training, one-on-ones etc.). Of 

those members, 4,002 or 71% were 

educated on the topics of; Addictions & 

Mental Health, and Drugs & Alcohol, over 

a 2-year period. 

*Individuals may have been encountered more

than once over the 24-month period,

Caring for our Future Leaders: $300,000 over 2 years of funding – ended March 31,2021- This provided 
part time employment to 8 Settlement members to implement the program.  

Funding received from the Indigenous Health Innovation and Cancer Prevention Initiative 

Objectives of grant: to address the issue of unhealthy and sedentary lifestyles of our youth as identified 

in our community health assessment.  

• Smoking cessation programs adults/youth

• Promotion of how to reduce sedentary behaviour

• Recreational, leadership and skill development programs

• Promoting healthy lifestyle choices.

Outcomes and Accomplishments: Despite the number of barriers due to the COVID Pandemic, most of 

the Settlements where very creative in their ability to provide supports to youth. 

Greatest Challenges: Changing roles and processes with little communication between programs and 

administration has impeded this program, funding was limited so administration of program was given 

to existing staff. The overall greatest challenge was dealing with the Covid Pandemic which presented a 

host of new barriers. Settlement offices having to be closed, inability to have face-face programs, the 

need to attempt to offer programs virtually when the Settlements have poor or next to no internet 

connectivity and lack of technological devices. 

Most important lessons learned: The huge need to have youth specific programs; need to collaborate 

with other program services is required to deal with all the challenges our youth are currently facing, 

this pandemic has greatly increased the importance to have support programs available for our youth, 

Settlements

Total People Engaged 

specific to Mental 

Health/ 

Drugs/Alcohol/ 

Addictions

Total People 

Engaged 

Buffalo Lake 1118 2361

East Prairie 198 506

Elizabeth 585 936

Fishing Lake 413 973

Gift Lake 652 899

Kikino 534 799

Paddle Prairie 222 278

Peavine 280 280

Total 4002 7032
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as isolation has greatly affected their mental health; increase in alcohol and drug use, media usage, 

sedentary lifestyle, and lack of supportive resources. 

Most Important Next Step: Finding resources and funding geared specifically for the youth. Having 

continued funding for prevention programs geared to providing support in a holistic way. Addressing the 

fact that mental health supports geared to youth are almost non-existent and come with stringent 

criteria to access, wait times being from weeks to months to access. 

Metis Settlements of Alberta Capacity Building for Family Supports and Advocacy – 1 year funding of 

 $150,000 – August 2019- March 31,2020- this was a contract position 

In 2017, the MSGC assembly passed a unanimous resolution to establish a family advocacy function to 

ensure: 

1. Address child/family related issues affecting the collectivity, and

2. Aid families who need information, resources and supports as they navigate difficult

circumstances (i.e., child welfare, young offenders, supports for disabilities etc.0

This initial work is just the beginning to begin building this function, starting with a year-long capacity 

development project. This initial work is designed to “set the stage” for family advocacy, by delivering 

training and orientation to locally appointed designates, as well as a series of information clinics to the 

communities at large. 

Outcome:  Establishment of a culturally appropriate prevention and intervention draft plan for 

delivering MSGC Child and Family Advocacy and Supports within the Metis Settlements. 

Health Surveillance Analyst Interns/Training/work opportunity - $222,000 – we have 2 settlement 
members employed (Chelsea Gauchier and Jennifer Blackman) 

Goal of this initiative is that the Metis Settlements will one day have their own database to house Metis 
Settlement specific health data.  

Although numerous studies on aboriginal health exist, few studies differentiate between Metis’, Inuit 
and First Nations Populations. The studies that focus on Metis health are national or provincial in scope, 
with no specific studies that focus on the Alberta Metis Settlements populations’ overall health status.  

Community engagement session were held to provide an update on health board initiatives and  
to provide more in-depth information on the need and benefits of having a Health Data Accord. A 
general poll was also completed at these sessions which identified that 90% of participants agreed that 
the Metis Settlements General Council should enter into a Health Data Accord with Alberta Health 
Services. 

• A Data Accord would be a partnership between Alberta Health and the Metis Settlements

• The Metis Settlements would have ownership and control to their own Metis Settlement
Specific Data and Alberta Health would do the collecting.

• With the Metis Settlements approval and consent, Alberta Health would mark trends in our
communities.
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• Based on the data collected Alberta Health would advise Alberta Health Services to create
culturally appropriate programs and services to the Communities.

On February 27,2020, the results were presented to an All-Council Assembly and approval was received 
to proceed with entering into a Health Data Accord with Alberta Health.  

May 1,2020 a draft Health Data Accord Agreement was forwarded to the Settlements for review and 

approval.  Although we had 5 Settlement endorse the Health Data Accord agreement, that were 

submitted to Alberta Health Services; we have not received confirmation that agreements are yet 

recognized they are held up in Alberta Health Services legal department. 

Addictions and Mental Health Navigator; Received approval of grant to continue with this program and 

due to the large geographical area, that this program, has to cover we were successful in negotiating 

additional dollars to have a Western and Eastern Addictions and Mental Health Navigator. 2 Settlement 

members were given a contract to carry out the program (Western Settlements Lauralynn Houle and 

Eastern Settlements Lois Thompson Paul). 

 Provide guidance and support to the Prevention & Education workers and facilitate service planning and 

barriers to access.   

Objectives of grant:  

• Establishment of culturally appropriate prevention and intervention programming aimed

to reducing and preventing Drug and Alcohol use among MS members.

• Address lack of information and service gaps to improve access to services

• Facilitate collaborative service planning, linkage and referral facilitation for any

individual, family who requests assistance with mental health or substance concerns.

• Serve as information resource for community and/or service providers

• Assist communities in public awareness campaigns “Raise our Voice against Stigma”

Promoting Resilient Youth – Cultural Camp- $100,000 

Promoting Resilient Youth – Cultural Camp - Objectives of grant: Funding received for $100,000 from 

Children’s Services (Youth Prevention and Early intervention) – Cultural camp was to be hosted by 

Fishing Lake Metis Settlement; however due to the current COVID-19 pandemic a decision was made to 

postpone until the following year. 

Objective of Grant:  Support Youth in developing a strong sense of cultural connection and identity, 

through connection to the land, elders and knowledge helpers; learning basic Cree language. 

PCHAD – Protection of Children Using Drugs Program – Grant $10,000 

On September 16,2020 the Health Board participated and provided input on the review that took place 

on the PCHAD program, this was an opportunity to provide input on the current program and what 

areas need to be modified. Initial consultation was provided to the Health Board on what PCHAD is: an 

Alberta law that helps children under the age of 18 whose use of alcohol and drugs will likely cause 
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significant psychological or physical harm to themselves or others. The law took affect on July 1,2006. 

The PCHAD program allows you, as a legal guardian, to ask the court for a PCHAD Protection Order for 

your child. The Protection Order means that your child will be taken involuntarily to a Protective Safe 

House for up to 15 days for detoxification, stabilization, and assessment. Further engagement will occur 

with the deadline now being set for mid September to provide input.  

Ongoing Initiatives: 

 Nurse Practitioner 

In partnership with Alberta Health Services, a full-time position for a Nurse Practitioner for the Tri-

Settlements is currently being advertised. The Tri-settlements currently do not have any community 

nursing staff within the community such as the Eastern Settlements. Discussions are also ongoing in 

trying to secure a Nurse Practitioner for every Settlement. 

0.5 Community Health Representative Worker: 

At the present time we have 2 settlements (Peavine and East Prairie) that do not currently have a 

Community Health Worker position within the Settlement. In partnership with Alberta Health Services a 

0.5 position has been secured to provide services to these 2 Settlements. Recruitment for this position is 

also still underway.  

Capacity Building Initiatives: 

The MSHB has also been looking at building capacity within the front- line service providers within the 
settlements and has facilitated the following training sessions.  

ASSIST: Applied Suicide Intervention Skills Training was offered to 21 frontline workers from the 

Settlements free of charge.  

Please feel free to contact your local health board member, Dorothy Anderson or Darlene Carifelle if 

you have any questions.  

Health Board Members 

Kikino – Lee Thom          Gift Lake- Ed Anderson  
Paddle Prairie – Danielle Poitras   East Prairie- Delores Desjarlais 
Peavine – Leeann Gauchier         Elizabeth – Kathy Lepine 
Fishing Lake- Kristen Lindsay          Buffalo Lake- Archie Handel  

Darlene Carifelle        Dorothy Anderson 

Health Board Coordinator          Elected Secretary/Health Board Chair 

Metis Settlements General Council      Metis Settlements General Council 

Office: (780 822-4056         Office: (780 822-4064 

Cell: (587 334-5394)         Cell: (780) 235-5515 

Email: dcarifelle@msgc.ca       Email: DAnderson@msgc.ca 
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Annual Report for Metis Settlements General Council 

Resolution Health Support Worker & Cultural Support Worker - Indian 
Residential Schools/Missing & Murdered Indigenous Women & Girls & 

Indian Day Schools 

The RHSW/MMIWG/IDS program for 2020-2021 has been very interesting, my co-
worker Delilah and I have been in a few Settlements this year and facilitated 
youth workshops and a few information sessions for Adults, on new workshops 
that are being created for the 19 and older Community members. It has been a 
different world this year and our workshops and Settlement visits have been very 
sparse. We have done a few “Safety” presentations with the MMIWG program. 
The presentations were done by Stephanie Harpe, an advocate for MMIWG 
families and very well known for her work throughout Canada. We were given the 
“add-on” to our program for the Indian Day Schools, which we have been posting 
updates and contact information on the MSGC website. Both Delilah and I 
participated in 3 zoom sessions with Gift Lake workers, they presented them for 
their community members on Mental Wellness, we were available for emotional 
support to the participants.  

Needless to say, this fiscal year has had many challenges for our program delivery. 
The pandemic has made us all learn to become more technologically adaptable 
and it has taken away our ability to participate “in communities” and our struggle 
to communicate virtually with our members has put a strain on our programs. We 
have done the best we can with the limited access most of our Settlements have 
with their internet providers. The obstacles we faced with the interruption of 
internet were dealt with as we went along. Our Settlements were definitely on 
overload because of the schools being closed and all of the students learning on-
line, especially during the week days. In working with this enormous obstacle, we 
did manage a few zoom meetings with the Settlement workers, just to check in 
and see how they were managing through their lockdowns.  

As we move forward in this world of Covid being a part of our lives, we will 
continue to work through these obstacles, staying connected with the 
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Settlements through postings on MSGC website, and travelling into them as much 
as we will be allowed. It is essential we find ways to deliver our programs “in 
person” and assist our members with as much information, workshop 
presentations and communication as possible. It is our goal to get back into the 
Settlements regularly, even with the ever changing restrictions around Covid 
within our communities. We will remain flexible in our planning, scheduling and 
organizing of our “in Settlement” sessions and work closely with Settlement staff 
to ensure program delivery can proceed as much as possible. 

To all our Settlements, please stay safe, take care of yourselves and remember; 
We will adjust to the current circumstances of working together! 

 

If you have any questions about any of our programs please call Susanne at (780) 
233-5922 or Delilah at (587) 336-7237 and we will be happy to answer them. 
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Metis Settlements FASD Network 
2020 - 2023

while continuing to evaluate Network activities, Infrastructure and the utilization of available resources in order to 
maintain sustainable development and progress as a Community based endeavor. 

To ensure longevity and stabilization, for the 2020 – 2023 period, the Network will continue to evaluate internally its 
management activities & the effectiveness of the current strategic planning process. Operational analysis includes 
Business methods, Policies and Procedures, efficacy of operations, financial responsibility and service network 
compliance, with an action based outcome for any highlighted concerns. The main objectives and focus would be: 

1. To decrease the incidence of FASD by providing an environment for healthy pregnancy; Increase targeted
prevention through mentorship and outreach to families most at risk of having children affected by FASD.
2. Reduce the prevalence of secondary disabilities and their associated costs by providing appropriate, timely,
quality support services that are available across the lifespan.

To determine the direction, we need to take to assist the Communities in having a sense of ownership over the 
services, it is necessary to understand its unique position legislatively and the possible avenues through which it can 
pursue a course of action. To gain a strategic advantage, Consultation with the community is essential in identifying and 
responding to community needs. It is the unique metis identity, lands and government that makes the population 
unique and different from the rest of the Province; a uniqueness that is extremely hard to grasp unless the uniqueness 
if of the owners in the programming and service delivery aspects. 

For the 2020-2023 period, the Network will continue to provide a forum for agencies and members to work together in 
an intersection of common objectives as defined by the Provincial FASD Network. The relationships between Network 
Members allow for the accomplishment of the Network Goals & Vision of the Métis Settlements FASD Network.  

Connective Collaboration: not the wisdom of crowds but rather, the aggregated wisdom of individuals. This 
collaboration refers to connecting with the broader community – the organization and the community. The goal of this 
type of collaboration is to connect the dots – finding expertise and resources as we need them. Discovering unexpected 
relevance, connections or insights and maximizing the chances that the information, resources and expertise find the 
places that they are meaningful or critical. Recognizing patterns of droplets of information and activity in a sea of 
activity is not easy. The goal of this collaboration is to maximize the odds. Connective Collaboration requires a broad, 
loosely connected community that can maintain awareness of activity – that we may not have been aware of - 
elsewhere in the system. Semantic analysis and statistics also have much to offer.  

Responsiveness: The Métis Settlements FASD Network Team aims to provide lifelong, strength-based supports and 
services to individuals and families impacted by FASD and inspired by the unique needs within the Métis Community. 

Accountability: The Métis Settlements FASD Network will operate with a maximum level of responsibility and 
transparency for its actions, decisions and policies that include administration, governance and the implementation of 
Service Delivery. 
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Metis Settlements FASD Network 
2020 - 2023

-Improve and increase access to supports for Metis Settlement Residents as we are seeing
a lot of service delivery gaps within other mandated service providers across various
facets of services. Enhancing employment supports, addressing housing
needs/partnerships and promoting telehealth will continue to be a focus for the 2020-
2023 operational years.

Building capacity in schools and at the local Health Units has been a focus and will 
continue to be a focus on the work that is happening in the community.  

-Coordinate training on Settlement for Metis Settlement workers (agencies, staff,
caregivers) though face to face, videoconferencing and cost-sharing with other
agencies/partnerships where possible. (ie: FASD 101, Strategic Training Initiatives,
Prevention Conversation and other updated training that becomes available)
-Evaluate formally/informally the current `support` programs and ensure appropriate
supports are in place for those impacted with FASD.
-Explore and continue incorporating practices, by individual community for supports and
services, on the Metis way of life. Having 3 of the communities delivering their own
services has already begin to show the uniqueness of each Community.
-To assist in understanding client’s complex needs
-Coaching through the mentorship program to interpret behaviours of individuals living
with FASD
-Collect data per the requirements of ORS, Penelope, Metis Settlements FASD Network

and the Provincial Service Network.
-Act as a resource & conduit to the Community regarding FASD
-Programming Contract Supports (agencies) will continue with the same level of funding.
The partnership with MSGC will have different activities with the same objectives done via
fee for service agreement with Hick’s Digital. This initiative will maximise the current
deliverables within this partnership. This partnership includes website development and
maintenance as well as a quarterly newsletter for individuals and caregivers.

-Refer to Action #5

Service Delivery 
Partners 

Northwest Regional FASD Society 
Northwest Peace FASD Society 
Lakeland Centre for FASD 
Metis Settlements General Council 
Hick’s Digital 

Successes, 
Challenges,  

Lakeland Center for FASD 
NWR FASD Society – Mackenzie Region 
Northwest Peace FASD Society 
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Opportunities & 
Innovations 

Metis Settlements General Council 

-All aspects of client care service delivery was and continues to be affected by COVID 19.
-Core competencies continue to be developed for the Communities as well as the front
line staff.
-increased involvement of Family & Caregivers in the midst of the pandemic
-Community engagement – supporting meaningful community engagement of individuals
via online programming, virtual Doctor’s appointments etc
-Clients, Caregivers, & Service Providers are becoming more empowered to advocate for
themselves regarding the disability. Network Services have also provided advocacy in
many different service area’s (Justice, RCMP, AISH, Victim’s Services)
-Covid 19 impacted our services. All schools and services were limited this year. This
impacted services and the way in which services and supports could be provided.
-Advocacy and collaborations with agencies for clients include but are not limited to:
medical, education, child welfare, maintenance enforcement program, AISH, Native
Counselling, Housing, Health Clinics, Daycare, Victim’s Services, Justice, Mental Health &
Addictions, providing support for FASD affected based on needs and strengths.
-transient clients, phone numbers change a lot and many only have texting.
- appointments were affected as we were unable to transport clients to their
appointments. This resulted in fee’s for missed appointments.
-safety concerns with some clients who are suspected to be meth users.
-Assist with forms, medical, legal, drivers etc
-Families and Individuals are feeling supported and connected. Families who feel
connected are more likely to stay involved with the person with FASD which also supports
clients to be more stable.
-In Paddle Prairie (Northwest Regional FASD Society), at the request of Council, they have
been serving the community externally, and not within community, due to lack of
program/office space. This also assists in maintaining a level of quality of services and
ensures confidentiality. NWR is approaching PPMS again this year to see if this is how they
would like to continue the service delivery.
-In the Eastern Settlements, Caregivers are connected to other caregivers within the
communities.
- Eastern Settlement Clients have access to wrap around services
-Communities at large are still unfamiliar with FASD and the common co-morbidities
creating unrealistic expectations of what the individuals can do.
-Limited Services in the Metis Settlements & other rural and remote areas surrounding
the community.
-Each Community had its own needs and gaps. Some communities are active with the
programs and services and deliver in an integrated approach and virtually while many still
operate in silo.
-Moving to a place of understanding of the roles of the front-line staff and PCAP/FASD
Programs within the Community.
-Child care continues to be a major barrier for people who need to attend appointments.
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Metis Settlements FASD Network 
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the nearest towns for good and services. Transportation services have been non existent 
during the pandemic and resulting in a lot of missed appointments, fee’s, and other 
needs. 

-The agency reports that Paddle Prairie has been struggling within the community as a
result of the wildfires, pandemic, leadership changes etc. Grief & Loss and struggle to re-
establish has been difficult. NWR FASD Network is currently re-engaging with the
leadership in hopes of finding a solidified contribution as to how they would like the
services to look within the community. NWR has a good working relationship with the
school and is doing some work with the School Principal around FASD.

-The network has been engaging with the Community service departments in the west to
gain insight and to assist in providing direction in our service delivery and strategic
planning. Engagement with the East will begin in the next year.

-We are starting to see more partnerships and collaborations with other Community
Programs and agencies throughout the network region.
-More self-referrals are happening within the Communities and residents are becoming
more aware of the services available and those who may be affected by FASD have
coordinated access to FASD informed services and/or advocacy. Most services have
continued throughout the pandemic using technology.

-External agencies are starting to recognize the urgent need to respect and promote the
inherent rights of indigenous peoples, which derive from the political, economic, and
social structures and from their cultures, traditions, histories and philosophies.

-Recognition of the rights of indigenous peoples has enhanced harmonious and
cooperative relations based on principles of justice, democracy, and respect for human
rights, non-discrimination, and good faith.
-Funding is extremely limited and the distance between the communities are a real factor
in providing quality services.
-Grief and loss continue to affect our Communities. The communities are tight knit in
which everyone knows everyone. It is common practice to close the Administration
(including Programs & Services) on the day of a funeral.
-As a network serving an indigenous population, our communities are impacted by the
intergenerational trauma that stems from the Residential Schools. Part of the solution of
journey to healing requires an ample amount of resources, both monetary and non-
monetary, to ameliorate the negative impact in all our Communities.
-The effects& trauma’s of MMIW and the Sixty’s Scoop have also affected our
Communities.

GAPS we are seeing in Service Delivery include: 
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Business Priority & 
Rationale 

The Network will provide access to Albertans who may have FASD receive diagnostic 
assessments that use an interdisciplinary approach, follow Canadian Guidelines for 
Diagnosis, and are based on current research and best practices.  

Albertans with FASD, their families, and caregivers have increased understanding of how 
FASD affects them, the supports and services available to them in their community, and 
are referred to the post-assessment supports they need. 

This will be done in alignment with the FASD- CMC 2020-2023 Strategic and Operational 
Plan Pillar 3 

Network Action 
Description 

To fund 10 multi-disciplinary FASD Assessments for Youth and adults through 3 contracted 
agencies (Northwest FASD Society – Mackenzie Region, Lakeland Centre for FASD, 
Northwest Peace FASD Society). 

-The Network will provide funding to the Clinics
-Complete multi-disciplinary assessment and diagnostic services for individuals
-Provide recommendations and results to individuals
-Connect Individuals with Community partners who provide intervention and support
services
-Act as a resource to the Community regarding FASD
-Collect data as per ORS. FASD Network & FASD Provincial Service Network
-to have Albertans who may have FASD receive diagnostic assessments that use a multi
disciplinary approach, follow Canadian guidelines for diagnosis, and are based on current
research and best practice.
-Explore alternate approaches to conducting assessment and diagnosis such as use of
telehealth, which will enable improved access especially in rural and remote areas.
Pillar
-To have Albertans with FASD, their families, and caregivers have increased understanding
of how FASD affects them, the supports, and services available to them in their
community, and are referred to the post-assessment supports they need.
-Refer to Action #5

Service Delivery 
Partners 

Northwest Regional FASD Society 
Northwest Peace FASD Society 
Lakeland Centre for FASD 

Successes, 
Challenges,  
Opportunities & 
Innovations 

NWR FASD Society – Mackenzie Region 
Lakeland Center for FASD 
Northwest Peace FASD Society 

-COVID 19 has affected all aspects of Service Delivery.
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There were 26 Individuals served this operational year and we currently have 4 waiting for 
services. 

As we move towards community collaborations with other agencies and programs within 
the community, more are aware of the Assessment & Diagnosis services offered and are 
offered more opportunities to get informed about the process. Providing strength based 
understanding of what FASD is to our communities in an attempt to bridge the gap 
between the shame and the blame of FASD and shifting it to a more understanding, 
compassionate way of dealing with the disability is and has remained one of the main 
project objectives as it relates to Assessment & Diagnosis. While specific families were 
served, other job duties of the position included providing information about FASD and 
the assessment and diagnostic process in the communities.  

-The Assessment/ Diagnosis Referral Coordination support being done in the Settlements
has increased the availability of referral coordination in all the Settlements. Front line
staff are trained so they are able to walk clients through the process from start to finish.
This has proven beneficial as mentors are able to answer more questions and also more
equipped to guide the process.

-Waitlist for Assessment/Diagnosis throughout the catchment area prevents clients from
accessing certain, if not all, financial support services - huge impact on AISH & PDD
eligibility. This also affects transitions into adult hood in a big way.

- As with each service pillar, we serve a Metis population, our communities are impacted
and will continue to be impacted from the trauma associated with the impacts of the
residential schools. Part of the solution or journey to healing requires an ample amount of
resources, both monetary and non-monetary, to ameliorate the negative impact in all our
communities.

- Western Settlements - ensuring that communication with appointments and appropriate
support is in place for appointments has been a challenge as frontline and clinic
coordinator establish an effective communication pathway to ensure those booked for
assessments do get to them. There have been some missed appointments as clients
disappear prior to assessment day.

- A Challenge in the Western Settlements is also ensuring that the individuals are served
in a timely manner. Most of the clients are understanding about the wait times. The
frontline programs do support the clients during the wait time for the clinic as well.

-There are still many issues that affect access to quality health care for Indigenous people.
The contemporary effects of past discriminatory policies on indigenous people (residential
schools) has resulted in a high level of intergenerational trauma and a distrust in
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situated in the Grande Prairie region, (Gift Lake, East Prairie, Peavine) in various facets of 
Services within provincially mandated services. The Metis Settlements FASD Service 
Network Coordinator will work out of and continue to focus on this area to build 
knowledge and capacity of stakeholders though information sharing to better inform 
policy, practice and continuous improvements and to provide knowledge and access of 
the Metis Settlements and act as a conduit from the service providers to community as 
they relate to FASD. (housing, PDD, employment, justice, corrections, health) in Grande 
Prairie, AB and in partnership with the Northwest FASD Society in order to improve and 
increase access to supports for Metis Settlement Residents in the tri-settlements. This 
area will be focus but will not be the only focus area. All 8 Metis Settlements will continue 
to be the overall focus. There are still a lot of service delivery gaps within other mandated 
service providers across various facets of services to serve unmet needs within this 
provincial service region as they relate to the Metis Settlements.  
3. For Stakeholders to have access to training and educational resources about FASD that
are based on research and best practice.

Network Action 
Description 

To oversee programs to maintain goals of the CMC and the network. To maintain 
communication between network, CMC, agencies, Contractors, Banker and other 
stakeholders. To ensure compliance with the FASD service guidelines, the network will 
continue to employ a Network Coordinator to ensure that Community needs are assessed, 
supports and services are deepened and expanded, visibility and leadership of and within 
the network as it continues to grow.  
The ground work and core development of the program and enhanced client service 
delivery have increasingly solidified. The Metis Settlements FASD Network will continue to 
build enhanced services and resources for the individuals and families in our catchment 
area for those affected with FASD. The Network acknowledges that it has many challenges 
ahead, but beyond the challenges, there is hope that Individuals affected by FASD will be 
given the supports and resources they need to succeed. This work needs to be done to 
reduce the risk of children being born with prenatal exposure to alcohol or drugs 

The Coordinator will: 
-Facilitate Network Operations and fulfill FASD Service Network Program requirements
-Participate on Committees’ and councils at the local, regional and provincial levels
-Plan and host collaborative Network and Community Meetings
-Monitor Program expenditures and fiscal responsibility
-Provide a central referral point
-Work with the leadership team comprised of community members
-oversee Operational framework and activities within
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-Information management in both data collection and monitoring services, reporting
mechanisms, report content and information flows will be examined to ensure good
working relationships for all parties involved.
-Engage and mobilize communities around FASD
-Telecommuting: Production maximization is reached with telecommuting capabilities.
Improves production and increases morale. Improved functional factors
-Engage with contracted agencies and meet face to face a minimum of two times per
year.
-Engage with local councils.
-meet with executive on funding opportunities or reporting opportunities via request for
agenda addition at an executive meeting.
-Community Consultations
-Guidance in creating or improving environmental accommodations
-Develop relationships and establish partnerships within the Metis Settlements area
-to form justice collaborations as it relates to FASD within the community justice
programs – ie, Court work and client advocacy
-Work collaboratively to understand the unique needs and preferred outcomes of the
communities.
-to establish the infrastructure required to manage and support the FASD Programs and
services based on a collaborative approach with mechanisms in place to facilitate
stakeholder engagement and information sharing. Increased access to resources that will
inform and enhance network activities, supports and services and strategic planning in
response to community needs and current opportunities and challenges to be able to
offer a high quality of supports and services.
-Develop a working relationship with the Communities and together develop a plan for
service delivery and collaborations that meets the needs of the Community.
-Act as a resource to the Community regarding FASD
-Continue to collaborate with partners to mobilize knowledge.

Service Delivery 
Partners 

Metis Settlements General Council 

Successes, 
Challenges,  
Opportunities & 
Innovations 

Metis Settlements General Council 

The Network has improved and increased supports for Metis Settlement Residents. The 
rollout of the website and the quarterly newsletter has increased access to information, 
resources and services. Within this, we also offered a 1800 number for access to 
indigenous specific supports as they pertain to FASD. 

The network will continue to participate in Provincial Leadership Team meetings and will 
continue to facilitate network operations. 
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Action#: 6 

Funding: FASD-CMC 

OtherGoA 

Other 

Business Priority & 

Rationale 

Network Action 

Description 

Metis Settlements FASO Network 

2020-2023 

-The network has been active in acting as a conduit to the mandated service delivery

systems and providing education and awareness about our Communities. 

-The Governing structure at MSGC changed this past year where in which a CAO was

hired. Previously, the network was reporting to Corporate Services but with the changes 

in the structure, the organization no longer has a Corporate Services Director. 

-The website and the newsletter have been very beneficial in providing access to the

Metis Settlements. 

-The Network continues to participate in local, regional and provincial levels

-Oversee network operations and activities within

-Production maximization is reached with telecommuting capabilities. Improves

production and increases morale. 

-Continues to engage and assist in mobilizing communities around FASO

Service category: Level 1 Prevention (Awareness) X 

Service category: Level 2 Prevention 

(Safe Conversation) 

Service category: Level 3 and 4 Prevention 

(e.g. PCAP) 

X Service category: Assessment/Diagnosis 

Service category: Supports for Individuals and 

Caregivers 

Service category: Organizational Learning 

Albertans are aware and understand that alcohol use during pregnancy can lead to FASO, 

that FASO can be prevented, and that FASO prevention is a shared responsibility. 

Albertans understand that there is no safe amount of alcohol to drink at any stage of 

pregnancy. 

To educate and inform Metis Settlement residents about the dangers of drinking alcohol 

while pregnant, the effects of FASO, and increase overall prevention and awareness about 

healthy pregnancies. 

This will be done in alignment with the FASO- CMC 2020-2023 Strategic and Operational 

Plan Pillar 1 

- To purchase and provide portable signage to the contracted service agencies for

use in the Communities. (presentations, Community events, etc)

- To print brochures to be distributed in the 8 Metis Settlements

- Promotional materials
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Metis Settlements FASD Network 
2020 - 2023

- Newsletter submissions
- Participating in inter-agency’s
- Interface community events
-Promotional items
-newsletter submissions
-Website

Service Delivery 
Partners 
Successes, 
Challenges,  
Opportunities & 
Innovations 

Alcohol use during pregnancy can cause fetal alcohol spectrum disorders, which are 
physical, behavioural, and intellectual disabilities that last a lifetime. 

We have done awareness building in many forms, from posters and our website and 
events. Both our newsletter and our website have increased our exposure within our 
catchment area. This year, we also had promotional items that were given to mentors and 
programs in the community. We had also received some items from AGLC, these items 
were divided and distributed within the community programs as well. 
The network is also in the midst of being added to the Alberta 211 Directory. 

The covid 19 pandemic has hindered face to face opportunities for awareness in a big 
way. 
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Environmental Resources 

The Environmental Resources portfolio which consists of Harvesting, Climate Monitoring 
Program (CMP), and Indigenous Habitat Participation Program (IHPP) for the MSGC are 
supported by the MSGC Environmental Resources Department.   

For the 2020-2021 fiscal year, this office was funded by partly from Alberta Environment and 
Parks (AEP) (Harvesting), Fisheries and Oceans Canada (DFO) (IHPP) and Crown – Indigenous 
Relation and Northern Affairs (CIRNAC)(CMP).  

In 2020, these were under 2 different job titles. The IHPP and CMP were under one and 
Harvesting was with Consultation. In October of 2020 these were combined and added under 
the Environmental Resources Coordinator.  

HARVESTING 

COMPLETED 

• Coordinated and supported multiple meetings between the MSGC Harvesting
Committee and the Government of Alberta about implementation of the Alberta Metis
Harvesting Policy.

• Coordinated and Supported MSGC Harvesting Committee internal meetings.
• Undertook research and generated family trees for over 250 Settlement members.
• Created virtual harvesting application templates for the Metis Settlements.
• Attended and presented at Harvesting Information Sessions in a few Settlements.

FUTURE PLANS 

• Coordinate more meetings between the MSGC and Alberta Environment and Parks
• Review the Harvesting Policy
• Coordinate a Visit to Library and Archives Canada in Ottawa (Pending restrictions and

Covid 19)

IHPP 

The original project plan included hosting public information sessions (one in each community) 
during the 2020-2021 fiscal year. However, with the onset of the COVID 19 pandemic in March, 
including travel, physical distancing, and other restrictions, the project plan was adapted to use 
virtual methods to collect community input and provide information about the project. A key 
element of this was conducting the Fish Habitat Protection Project and Climate Monitoring 
Program Survey, which was launched from May 20-June 26. The survey was designed to 
understand community members’ perspectives, uses, and concerns regarding key water bodies 
and environmental programming on Settlements. It was shared through Twitter, Facebook, the 
MSGC website and the Messenger and offered prizes to incentivize participation. A total of 96 
respondents participated in the survey, including members of different age groups from all 8 
Metis Settlements.  
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The response was higher than anticipated and the results were enough to move forward with 
quantitative and qualitative data analysis. These results are now shaping the contents of the 
proposed Community Action Plans. 

COMPLETED 

• Establish TOR steering committee
• Run community survey
• Analyze survey results
• Draft summary report
• Work with Traditional Knowledge consultants (Mother Earth Provides) & biologists

(Blackfly Environmental) to plan workshops and draft development
• Workshop #1: September 30, 2020 (Edmonton)

Data review, collect input for the action plans
• Draft Community Action Plans

FUTURE PLANS 

• Identifying Community Consultation Coordinators and Coordination of Fish Habitat
Baseline Study

• Coordinate Fish Habitat Baseline study site visit with Consultation Staff
• Community Technicians to develop methodology for gathering Traditional Land Use

Knowledge such as in-person or virtual interviews, survey
• Completion of Fish Habitat Assessments
• Settlement technicians and MSGC coordinator will coordinate site visits, ground

truthing, and interviews (if any)
• MSGC Coordinator to develop a survey to send to the Metis Settlements

CLIMATE MONITORING PROGRAM

The Original plan for the Climate Monitoring Program was to provide the Metis Settlements 
with baseline water testing – training sessions to build capacity on the Metis Settlements. This 
project was to have 2 scheduled training sessions, one in October and one in January 2021.  The 
October 15, 2020 session was cancelled due to rising COVID 19 cases in Alberta. The January 28, 
2021 session has not been finalized but is tentatively schedule for this day.  The “save the date” 
notices have not yet gone out but should approx. 1 month prior to date.  Blackfly 
Environmental Ltd. will need at least 10 days prior to the training session to provide the trainers 
on site. 

COMPLETED 
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• Water sampling in Wolf Lake
• Community Survey
• Develop a consistent Working Group of Climate Monitors
• Community engagement activities (meeting consultations with established

Committees, Council engagement, and information sessions in each Settlement)
• Develop Terms of Reference for the Climate Monitoring Program
• Research Database Providers

FUTURE PLANS 

Moving forward with this program and because the IHPP will provide funds to the 8 Metis 
Settlements to conduct Baseline water testing. We will be:  

• Researching Climate Change Policies
• Compile Data
• Draft a Terms of Reference
• Draft a MSGC Climate Change Policy
• Draft a MSGC Climate Change Mission Statement
• Develop a Climate Change Steering Committee

OTHER 

• Coordinated group technical training sessions for Metis Settlement consultation
technicians on Google Earth Pro

• Coordinated Traditional Land Use funding program to flow Federal Consultation
Resource Centre funds to the Settlements to conduct Traditional Land Use interviews
and field work.

• Assisted in coordinating Consultation Committee and Coordinator Meetings
• Attended the Land and Membership new equipment training to assist Settlement Land

and Membership coordinators.
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1.0 Message from the President 
The 2020 / 2021 cycle was incredibly unusual for everyone - the 
Metis Settlements, the MSGC Executive and myself, as President 
of MSGC. March 2020 saw COVID-19 have an effect on the world 
and make its way to Alberta and the Settlements. This effect was 
on every aspect of life – health, access to food, emergency 
management, and economy being at the foremost.  

When it comes to the Infrastructure portfolio, this year took another 
major toll. The already aging infrastructure is falling into disrepair 
and does not fit current population needs – water treatment plants, 
water distribution systems, transportation corridors (roads, 
bridges), telecommunications, waste management – especially that 
of solid waste – are just a few of the assets that need attention. 

With the pandemic, regular and additional funding was made available for infrastructure through existing 
grant programs, but submission was quick with little time to prepare. Although grants were approved, the 
criteria of matching community funding cannot be met by the Settlements without additional help and 
there are Settlements that were missed. I have been making efforts at the federal tables in order to raise 
this issue and advocate for additional infrastructure funding. I bring to light that there isn’t equitable 
funding available for Metis Settlements and that our communities deserve safe drinking water, roadways 
that are properly built and are able to be maintained to take my People to safety should emergencies 
arise, ways to communicate with each other and the outside world and that our communities’ 
infrastructure needs should be met not only now, but as our populations grow. 

I am proud of the work that the Settlements have been able to accomplish this year, but it is just the tip of 
the iceberg in terms of the Infrastructure needs that exist. This annual report showcases the good work 
that has been done in terms of Infrastructure. 

Sincerely, 

Herb Lehr, 

MSGC President 
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2.0 Understanding the LTA 

2.1 MSGC Historic Context 

The Metis Settlement General Council (MSGC) is the central governing authority of all eight of the Metis 
Settlements. The eight Metis settlements include Paddle Prairie, Gift Lake, Peavine, East Prairie, Buffalo 
Lake, Kikino, Elizabeth and Fishing Lake, all of which are located within Alberta. MSGC develops policies 
in consultation with the Minister of Indigenous Relations (Government of Alberta), which are binding on 
MSGC and the Settlement partners.  

In 1985, the Alberta Legislature unanimously endorsed a resolution to transfer lands to the Metis 
Settlements and establish new legislation which provided the Metis Settlements with greater local 
autonomy and as such the Alberta-Metis Settlements Accord was signed in 1989. Alberta is the home of 
the only recognized Metis land base in Canada and in the world. The Metis Settlements Act and the 
associated Regulations provide the structure and system for local government on the eight Settlements, 
under which the Metis Settlement General Council was formed.  

On July 4, 2013, the Minister of Aboriginal Relations, the President of the MSGC, and the Metis 
Settlement Chairs signed the Long-Term Governance and Funding Arrangements (LTA), which is a 10-
year agreement. The intent of this agreement was to help fund initiatives aimed at: 

 Strengthening the Settlement’s governance, accountability and sustainability
 Increasing education, employment and economic opportunities

 Improving infrastructure and essential services

 Creating safe and healthy communities

 Enhancing the productive relationship between the Government of Alberta and the Metis
Settlements

There have been several amendments to the LTA since the initial signing. It should be noted that Paddle 
Prairie chose to leave the LTA and as such this Settlement is not being reported on. It should also be 
noted that Gift Lake Metis Settlement gave their notice to leave the LTA on June 28, 2018 and retracted 
this in June 2019, and as such will be included in the reporting. This funding and program is set to end 
March 31, 2023. 

2.2 LTA Capital Infrastructure Program (CIP) 

The LTA includes 11 different schedules, including essential services, infrastructure, housing, 
governance, capacity building, education, labour market training, safe and healthy communities, 
consultation, financial sustainability, and implementation structure. 

Schedule B outlines the infrastructure initiative which is intended to enable the Settlements to access 
provincial infrastructure grant programs to develop and maintain the infrastructure required to provide 
essential services to Settlement members, on a par with neighbouring communities. It establishes a 
Capital Infrastructure Program (CIP), in which infrastructure means fixed assets, the control systems and 
software required to operate, manage and monitor the systems, as well as any accessory buildings, 
plants or vehicles that are an essential part of the system, and includes the following: 
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 water treatment plants;

 fire halls;

 lagoons;
 landfills and transfer stations;

 roads and bridges;

 sanitary collection systems;

 water distribution networks;

 and other miscellaneous facilities.

It is noted that there are other components to infrastructure, such as telecommunication, organic waste 
management, sustainability and climate change, that are not mentioned in this Schedule. 

The LTA also establishes a “LTA Technical “Tech” team” and a “LTA Implementation “IT” Team”, which 
have representatives from the MSGC, Government of Alberta, and the Settlements. It is through these 
two committees that decision-making authority and operationalization of decisions is done. Since each 
individual schedule within the LTA has a broad mandate, MSGC has sought an outside consultant to help 
with the CIP program management. 

2.3 Infrastructure Roles and Responsibilities 

The LTA establishes roles and responsibilities with respect to decision making for each of the schedules. 
For Infrastructure, there are three main committees: 

1. LTA Implementation Team (IT Team). This is the decision making body and includes the
Settlement Chairs, the Government of Alberta representatives from the appropriate Ministries,
MSGC Executive and is supported by MSGC staff.

2. LTA Technical Team (Tech Team). This is the operational team that is the sounding board for
material to go to the IT Team to ensure that is the correct information and thoroughly ready for
decision making. All the schedules feed into this team and it is made up of MSGC executive,
representatives from the Government of Alberta and key MSGC staff. This team often reaches
out to the Settlement Administrators for advice and perspectives.

3. Capital Infrastructure Program Team (CIP Team). This is the operational team that directly
deals with the Infrastructure CIP Grant program, supports the Settlements throughout their
approved infrastructure projects, financial management and processing of claims associated with
the approved infrastructure projects and is responsible for the annual report and annual plan. This
team is also responsible for ensuring items such as the 5 year asset inventory and assessment,
as prescribed by the LTA, is completed.

It is noted that MSGC has chosen to hire a consultant to be the CIP Program Manager. Graeme Langford 
was the Program Manager until 2016 where it was transitioned to Chad Fletcher of Urban Systems as the 
interim Program Manager. Urban Systems was then selected to become the permanent consultant 
company to provide support for these services. In December 2018, this transitioned internally at Urban 
Systems from Chad Fletcher to Jessica Vandenberghe as the main point of contact, client lead and 
project lead. Jessica Vandenberghe departed Urban Systems in March 2020 and MSGC transitioned 
from Urban Systems to Scout Engineering and Consulting Ltd. with subcontractor Guiding Star 
Consulting to be the Program Manager until this role could be absorbed internally at MSGC. 

In December 2018, the LTA Lead was also transitioned to Ryck Chalifoux, who is still in this role. 
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3.0 2020 / 2021 Infrastructure Highlights 
Capital Infrastructure projects are often multi-year endeavours. This annual report is for the period of April 
1, 2020 to March 31, 2021 and will comment on projects approved and those completed during this time. 
This report relies on information from the Settlements and only utilizes the information that was received 
prior to March 31, 2021. The intent of the reporting process is to maintain a record of what projects were 
approved, progress made, what was completed along with documentation and financial records to ensure 
responsibility and accountability by the Settlements and MSGC. 

Much of the basic infrastructure such as water treatment plants, water distribution, wastewater facilities, 
solid waste, roads, and bridges were installed on the Metis Settlements between the 1950s and the 
1970s. Like most small, rural Alberta communities with a steadily growing population, this infrastructure is 
now failing and deteriorating and needs immediate repair, rehabilitation or replacement. This puts a large 
financial strain on Settlement budgets, especially since the taxation system and community funding 
operates different on Settlement than in a neighbour municipality or county. The majority of grants are 
set-up to accommodate municipalities and not Metis Settlements nor First Nations Reserves in their 
governance structures. Many of the Settlements utilize provincial grant programs such as the Strategic 
Transportation Infrastructure Program (STIP) grant, the Municipal Sustainability Initiative (MSI) funding as 
well relying on the Capital Infrastructure Program (CIP) funding to support the required funds to be 
eligible for the grants. For most of the provincial and federal grant programs that are intended for 
Indigenous Communities, the Metis Settlements find they are refused eligibility.  

Across all the Metis Settlements, there are many infrastructure related projects that cannot be addressed 
with the CIP funding alone – projects related to water and wastewater, solid waste, roads and bridges, 
telecommunications, organic waste, and more. Capital infrastructure projects are expensive with many of 
these projects costing more than the annual dollars allotted for the entire LTA Schedule B. 

On top of the continuance of Capital Infrastructure Projects within the Settlements, bridge inspections 
were completed in 2018 / 2019, the 5-year asset inventory assessment was completed in 2019 / 2020 
with data loaded into a GIS system (Lightship) with the Settlement Public Works and other personnel 
trained. Work continued in 2020 / 2021 to improve communication, alleviate frustration, improve 
document management, create efficiency in the CIP claims process, build capacity, and ensure that the 
work plan process was fair and transparent. Key to this was the Settlement Coordinator role who regularly 
visited Settlements, acted as facilitator for meetings, and worked through contracts and other documents 
related to infrastructure projects.  

Contributing factors to frustration amongst the Settlements include: 

 Poor quality work by consultants and contractors; staff turn-over at all levels (MSGC, Settlements,
GOA, etc.); poor document management and transfer; misalignment or misunderstanding of
expectations and contracts; out of date financial records; communication challenges; other
community priorities; poor attendance at meetings; timeliness of government grant
announcements; lack of the right technical expertise on staff causing a reliance on consultants;
lack of eligibility for provincial and federal grants; and unforeseen events (such as flooding and
unexpected weather delays).

 For the 2020 / 2021 year as well, COVID-19 that struck March 2020 played a significant role
affecting individual health, access to food, community health, economic issues, project access to
supplies and contractors / consultants, reallocation of community funding to more immediate
health issues, and need for emergency management. 
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Capital Infrastructure projects though still proceeded through the 2020 / 2021 funding year with some 
effect due to additional safety measures, access to materials, change to remote communication with 
consultants / contractors, adjustments to grant requirements / reporting, reduced staff access to 
Settlement offices, and other health concerns.   

Advocacy efforts to the Government of Alberta for additional infrastructure dollars caused a need to 
complete the Water and Wastewater projects that were funded by a separate $8M grant than the CIP 
funding, prior to additional funding being granted. The difficulty in completing the water and wastewater 
infrastructure projects lies in project scoping, additional issues arising during the project, contract 
management, staff turnover on both Settlement and consultant / contractor side, remoteness of the 
Settlements, poor quality work, Settlement funding to pay for additional costs outside eligible grant 
requirements, misalignment of project understanding, delay in financial payment / close out documents, 
and no access to facilitators / mediators to help move the project forward. It should be noted that the 
water and wastewater dollars allocated have not brought the water infrastructure assets up to fully 
functional nor address future growth needs.  

As per the August 28, 2019 ISL Contextual Report, some of the challenges specific to infrastructure 
include: 

 Residences sprawled throughout the territory causing a large inventory of gravel roads that
require significant time and resources to maintain. For some of the Settlements there are long
stretches of roads that lead to only a few residences.

 Some of the existing roads were once temporary oil field roads that are now used by the
Settlement. These “oil roads” were not built property (e.g. improper base structure) due to their
temporary nature and as a result require significantly more effort in operating and maintenance.

 Location of some of the roads are in a geographic area that are prone to be constantly impacted
by rain events, spring runoff and/or beaver dam issues. The impacts may be due to improper
location of the roads in flood prone areas; have insufficient drainage relief along the roads; have
improper road structure; or undersized culverts.

 Difficulty in maintaining roads to an acceptable level of service possibly due to finances, gravel
resources, staffing resources, etc. Often roads lack road base, crown, ditches, drainage, roadway
height and vegetation cutback distance. Pooling of water on road surfaces increases infiltration
which accelerates the rate of deterioration of ride quality, both due to successive cycles of
saturation and drying and/or through frost action.

 For water and wastewater related projects, the biggest challenge has been poor quality
workmanship and lack of quality control. Examples of this is work that is done under warranty in
which the contractor will not return to site to conduct repairs nor help the operator troubleshoot
the issues; improper installation of materials; and lack of consideration for operator safety and
use of the requested modifications;

The following are recommendations from the CIP Table: 

 That the Settlements continue to improve their capacity, financial management and reporting,
maintain their infrastructure as best as possible, work with their economic development teams to
find innovative ways to stimulate more Settlement finances, and work with MSGC and the
provincial and federal governments to apply for grants to support their communities.

 That the GOA, MSGC, and the Settlements all continue to work on improving communication,
understanding, and trust with each other with the focus on continuing to improve Settlement
infrastructure.
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The following has been heard from the Metis Settlements and should be considered as well: 

 That discussions continue around what will happen when the current LTA concludes on March
31, 2023, especially in terms of infrastructure support. It is an issue of public health and safety for
both Alberta and Canada as a whole. Functioning and reliable water and wastewater
infrastructure is required for the basic human right of access to water; solid waste infrastructure is
required for a strong, vibrant community, and roads and bridges are needed for emergency
access and use.

 The Metis Settlements have a very difficult time accessing many provincial and federal grant
programs. Very few provincial programs exist which are specific for Indigenous communities.
Many federal programs are directed at only First Nation communities. Due to lack of funding,
repairs go unaddressed and infrastructure deteriorates. It is suggested that governments and
grant funders ensure that Metis Settlements are eligible. It is the feeling and experience of the
Metis Settlements that these are inaccessible and it is uncertain why.

 That provincial discussions occur around the procurement and tendering process for remote, rural
communities within Alberta, in which the selection of qualified bidders is often few and may come
with over inflated budgets and have had proven results on the Metis Settlements of poor quality
work and control, that in turn does not result in proper functioning infrastructure. Discussion
should occur around the role of the regulators and where to report quality issues that cannot be
resolved.
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3.1 Highlights of 2020 / 2021 Work Planning Process 

Typically, the timing of the annual work plan mirrors that of the fiscal year, with one annual work plan 
ending on March 31 and the next to be approved for April 1. The timing for 2020 / 2021 shifted due to 
several reasons – COVID-19 in March 2020 and additional grant funding being approved. 

Settlement information around grants applied for, shovel-ready projects as part of the COVID-19 crisis 
ask from the GOA to help with economic stimulation, priority projects for CIP funding consideration 
including cost estimates, and updated financial information and status of active CIP funded projects. The 
decision-making methodology used in 2019 / 2020 (KT Analysis) was to be considered for selection 
process.  

Because of COVID, information was transferred electronically and meetings were held virtually. The 
Administrators, CIP, Tech Team, MSGC Executive, and IT were involved in the process. Project voting 
was done on June 26, 2020 with Buffalo Lake, Gift Lake, Fishing Lake, Peavine, and East Prairie present. 

Discussion from the Settlements was also around the need for fairness and transparency of the CIP 
selection process and the GOA was asked for more detailed information around decision making for 
current grants, such as STIP.  

The decision-making process was based on constraints and criteria that the Administrators and the CIP 
team agreed upon. Importance of each was voted on by the Settlements. The constraints included: 

 Any priority project submitted that was over the total amount available to the CIP for the 2020 /
2021 will not be considered.

 Any project awarded other grant funding and meets Constraint 1 will be approved (noting that for
the voting on June 26, 2020, there were only 5 approved projects that met this constraint).

 To work towards fairness, no Settlement should receive more than 3 projects.

The other criteria considered included: 

 Whether the Settlement received funding the last CIP cycle.
 Whether the project has direct impact on public health / emergency.

 Whether the project has an impact on a larger amount of people.

 Giving priority to water / wastewater first, then solid waste, roads and finally bridges.

 Whether the Settlement is also contributing community funds to the project.

For the 2020 / 2021 year, there was $3,257,426.12 available in CIP funding (accounting for administration 
fees) and that the contingency carried over was $717,270.10. A contingency policy is not in place yet to 
access these funds and these funds are solely for already approved CIP projects. 

Additional information was received from the GOA on July 3, 2020 that additional grants were approved 
through both the STIP and the AMWWP grant funding. An additional Administrators meeting was called 
on July 17, 2020 where the Settlements discussed the options. Buffalo Lake, Fishing Lake, East Prairie, 
Peavine, Elizabeth and Gift Lake were in attendance. 

It was noted that CIP could not financially support all the GOA grants approved and that consideration 
should be given in 2021 / 2022 and 2022 / 2023, along with continued advocacy efforts by MSGC 
executive for additional financial support for infrastructure projects from both provincial and federal tables. 
Discussion occurred around adjustment to current grant approval requirements to waive community 
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matching should be considered as well confirmation was asked around if community could match in future 
years, that funding be still available. Clarity is also being sought around expected completion dates and 
requirement if funding is not utilized until later years. 

It should be noted that the Settlements this year have been working with CIP to reallocate funding, close 
out projects, and to ensure financial tracking aligns with STIP and other grant financial statements.  

3.2 2020 / 2021 Approved CIP Projects 

The following list was submitted for approval at the July 31, 2020 Implementation Team meeting, 
approved by the Settlements in July 31, 2020 and electronically approved by the GOA on August 7, 2020. 
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3.3 Five Year Asset Inventory and Assessment Project 

It is noted that per the LTA, that every five years condition assessments were to be completed. This was 
completed in 2019 / 2020 by ISL Engineering, building off the initial assessments completed in 2013 by 
Associated Engineering. It was expected that this list would inform the Settlements for their infrastructure 
priority and keep the GOA apprised of progress.  

The Settlements have provided feedback that the assessments may not all be accurate as due to timing, 
some were performed in the winter when an accurate assessment couldn’t be completed; that some 
assets were still missing from the list; that the estimated cost for replacement is too low; that there was no 
need to complete another asset inventory assessment and that the dollars should have went towards 
projects; and that there should have been more Settlement involvement. 

Urban Systems was hired to project manage the five year assessment as well as facilitate ensuring the 
assets were stored electronically in a GIS web map platform. Lightship was chosen as this platform and 
training was made available to the Settlements and MSGC pays for the license as part of the LTA with the 
expectations that the Settlement take on this cost at the end of the LTA.  

It was heard in 2020 / 2021 that the Settlements are not making use of the platform and several are 
considering moving to Muni-site instead. MSGC has chosen to pay for the Lightship license for 2021 in 
order to allow the Settlements time to move data, etc. from this platform if they so choose. 
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4.0 2020 / 2021 Settlement Infrastructure Projects 
In the early years of the LTA, the approach was taken to assess all the Settlements together. 
Unfortunately, the needs of the Settlements vary widely and this has resulted in a number of technical 
reports and assessments that are now out of date and may not be for use in grant writing. The information 
in the reports though is still valuable to Public Works and as a starting point for consultants engaged for 
up to date assessments and project cost estimates. 

The following were completed: 

 2012 – Associated Engineering completed an asset inventory (the “450 List”)
 Sept 2013 – MPA Engineering completed Bridge Inspections (BIMS)

 Oct 2014 – XCG completed Solid Waste Assessments

 Nov 2014 – MPE completed Water and Wastewater Action Plans

 Nov 2014 – Wood Engineering completed Rural Road Assessments

 Fall 2018 – MPA Engineering and Wood Engineering completed Bridge Inspections (BIMS)
 July 2019 – ISL Engineering completed the 5-year Asset Inventory Assessment

It should also be noted that many of the infrastructure projects started under the CIP funding were 
intended to be a phased approach. Meaning that the full project to completion would require multi-year 
funding and automatic approval of the intended infrastructure project, which does not fit within the LTA 
process. 

4.1 Buffalo Lake Metis Settlement 

As of the 2018 census, Buffalo Lake is home to 715 Settlement 
Members and has 223 residences. From the ISL Engineering 
reports, there are 97 arterial and collector roadways with 7 
bridges and 21 culverts. There is a landfill to maintain along with 
a variety of water and waste water infrastructure including 
manholes, grinder stations, lift stations, a lagoon system, water 
hydrants, raw water systems, a water treatment plant, a 
distribution pump system, and sanitary and water valves and 
mains. 

As of April 1, 2020, the previous approved CIP projects that were 
still underway included: 

 Water and Wastewater Upgrades (MPE)

 Road C (BF 81194 and 76823) (Wood Eng)
 2019 Emergency Roadwork

Buffalo Lake did receive approval for additional projects for 2020 / 2021 and those included: 

 WTP Upgrades (with additional ICIP funding approved)

 Road C-D Connector / Emergency Access Road (with additional STIP funding approved)

According to the ISL Engineering reports, the estimated cost of the assets is in the range of $29,841,000 
and are in a varied state of condition from very good condition to asset unserviceable with a likelihood of 
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failure from low to high. This cost and those below do not include operating and maintenance costs, 
consultant and contractor fees for assessment, installation, and system integration of asset parts, 
and does not account for needed future growth and new infrastructure. There are additional costs 
with regards to infrastructure as well that have not been mentioned such as infrastructure planning, 
emergency situations, unaccounted operation and maintenance costs and failure of equipment and 
temporary measures. As well, the longer the delay in replacing critical pieces of infrastructure, there are 
additional effects from increased aging and deterioration that will increase the cost. 

 The 1 to 3 year highly critical assets have a rehabilitation cost of approximately $2,017,275 for
the several grinder stations, raw water intake, core area reservoir and pump station, raw water
storage reservoir, water treatment plant, several roadways, sanitary lift station and sewage
receiving station.

 The 3 to 5 year highly critical assets have a rehabilitation cost of approximately $4,201,963 for
several roadways and the wastewater treatment lagoon.

4.2 East Prairie Metis Settlement 

As of the 2018 census, East Prairie is home to 586 Settlement 
Members and has 131 residences. From the ISL Engineering 
reports, there are 41 arterial and collector roadways with 14 
bridges and 58 culverts. There is a variety of water and 
wastewater infrastructure including manholes, a lagoon, 
septage receiving station, washout connections, water hydrants, 
raw water reservoirs and systems, water treatment plants, a 
truck fill, reservoir and pump stations, and sanitary and water 
valves and mains. 

As of April 1, 2020, the previous approved CIP projects that were still underway included: 

 Water and Wastewater Upgrades (MPE)

 Water and Wastewater Upgrades from 2019 / 2020 funding (MPE)
 Cattle Ranch Road – Phase 1 and 2 (Wood Eng)

 Cattle Ranch Road – Phase 3 (WSP)

 BF 76601 (MPA Eng)

 BF 86026 (MPA Eng)

East Prairie did receive approval for additional projects for 2020 / 2021 and those included: 

 Flood mitigation for 3 new culverts
 Cattle Ranch Road – Phase 1 and 2 (to match additional STIP funding)

 Cattle Ranch Road – Phase 3 (to match additional STIP funding)

During the course of 2020 / 2021, 
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 EPMS completed the Water and Wastewater Upgrades, that was funded from the $8M GOA
grant. It is noted that additional funding into water and wastewater assets is needed.

 The road and bridge projects are completed, the financial reconciliation does need to be
completed.

According to the ISL Engineering reports, the estimated cost of the assets is in the range of $26,620,640 
and are in a varied state of condition from very good condition to asset unserviceable with a likelihood of 
failure from low to high. This cost and those below do not include operating and maintenance costs, 
consultant and contractor fees for assessment, installation, and system integration of asset parts, 
and does not account for needed future growth and new infrastructure. There are additional costs 
with regards to infrastructure as well that have not been mentioned such as infrastructure planning, 
emergency situations, unaccounted operation and maintenance costs and failure of equipment and 
temporary measures. As well, the longer the delay in replacing critical pieces of infrastructure, there are 
additional effects from increased aging and deterioration that will increase the cost. 

 The 1 to 3 year highly critical assets have a rehabilitation cost of approximately $5,201,316 for
raw water pump station and storage reservoirs, several roadways, water treatment plant and
truckfill, wastewater treatment lagoon, and several bridges.

 The 3 to 5 year highly critical assets have a rehabilitation cost of approximately $1,000,849 for
several roadways and culverts.

4.3 Elizabeth Metis Settlement 

As of the 2018 census, Elizabeth is home to 644 
Settlement Members and has 186 residences. From the 
ISL Engineering reports, there are 165 arterial and 
collector roadways with 7 bridges and 17 culverts. There 
is landfill to maintain along with a variety of water and 
wastewater infrastructure including manholes, a lagoon, a 
sanitary pump station, water hydrants, sanitary and water 
valves and mains, a water treatment plant, a distribution 
pump station, a potable truckfill, and a raw water well. 

As of April 1, 2020, the previous approved CIP projects 
that were still underway included: 

 Water and Wastewater Upgrades (MPE)

 Solid Waste Needs – Long Term Strategy (Joint
Landfill project with Fishing Lake) (Associated Eng)

 BF79634 (MPA Eng / Swamp Cats)

 BF 76629 (MPA Eng / Swamp Cats)

Elizabeth did not receive approval for additional projects for 2020 / 2021. 

During the course of 2020 / 2021, the BF 76629 and BF 79634 were completed and financial 
reconciliation is needed. Work progressed on the joint landfill and the urgency is needed. It is noted that 
there is not enough funding through CIP to see this project through to construction completed and 
additional funding will be needed from elsewhere. 
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According to the ISL Engineering reports, the estimated cost of the assets is in the range of $21,212,600 
and are in a varied state of condition from very good condition to asset unserviceable with a likelihood of 
failure from low to high. This cost and those below do not include operating and maintenance costs, 
consultant and contractor fees for assessment, installation, and system integration of asset parts, 
and does not account for needed future growth and new infrastructure. There are additional costs 
with regards to infrastructure as well that have not been mentioned such as infrastructure planning, 
emergency situations, unaccounted operation and maintenance costs and failure of equipment and 
temporary measures. As well, the longer the delay in replacing critical pieces of infrastructure, there are 
additional effects from increased aging and deterioration that will increase the cost. 

 The 1 to 3 year highly critical assets have a rehabilitation cost of approximately $1,624,827 for
several bridges, water treatment plant, many roads, and several water hydrants.

 The 3 to 5 year highly critical assets have a rehabilitation cost of approximately $1,646,911 for
several roadways and the old lagoon.

4.4 Fishing Lake Metis Settlement 

As of the 2018 census, Fishing Lake is home to 595 
Settlement Members and has 166 residences. From 
the ISL Engineering reports, there are 95 arterial and 
collector roadways with 9 bridges and 17 culverts. 
There is a landfill and a recycle centre to maintain 
along with a variety of water and wastewater 
infrastructure including manholes, a lagoon, water 
hydrants, a water treatment plant, reservoir and pump 
stations, a raw water well, a potable truck fill, sanitary 
and water valves and mains. 

As of April 1, 2020, the previous approved CIP projects 
that were still underway included: 

 Water and Wastewater Upgrades (MPE)
 Solid Waste Needs – Long Term Strategy (Joint
Landfill project with Elizabeth) (Associated Eng)

Funding is also allocated to the following: 

 Grant applications for bridges

 General Bridge file fund

 BF 74097

Fishing Lake did receive approval for additional projects for 2020 / 2021 and those included: 

 WTP Upgrades
 Reverse Osmosis System

 Water Main Inspection 2020

According to the ISL Engineering reports, the estimated cost of the assets is in the range of $22,143,235 
and are in a varied state of condition from very good condition to asset unserviceable with a likelihood of 
failure from low to high. This cost and those below do not include operating and maintenance costs, 
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consultant and contractor fees for assessment, installation, and system integration of asset parts, 
and does not account for needed future growth and new infrastructure. There are additional costs 
with regards to infrastructure as well that have not been mentioned such as infrastructure planning, 
emergency situations, unaccounted operation and maintenance costs and failure of equipment and 
temporary measures. As well, the longer the delay in replacing critical pieces of infrastructure, there are 
additional effects from increased aging and deterioration that will increase the cost. 

 The 1 to 3 year highly critical assets have a rehabilitation cost of approximately $3,127.778 for
water treatment plant, raw water truckfill, several roadways, several bridge, and water hydrants.

 The 3 to 5 year highly critical assets have a rehabilitation cost of approximately $390,000 for
several water hydrants and water valves.

4.5 Gift Lake Metis Settlement 

As of the 2018 census, Gift Lake is home to 892 
Settlement Members and has 232 residences. 
From the ISL Engineering reports, there are 202 
arterial and collector roads with 11 bridges and 43 
culverts. There is a variety of water and wastewater 
infrastructure including sanitary manholes, sanitary 
pump stations, a lagoon, washout connections, a 
overflow structure, a water treatment plant, a truck 
fill, raw water reservoir and system, and sanitary 
and water valves and mains. 

As of April 1, 2020, the previous approved CIP 
projects that were still underway included: 

 Water Treatment Plant (MPE)
 Lift Station Upgrades (Tekera / Xylem)

 Booster Station Upgrades (Tekera)

 Water reservoir aeration system upgrading

 Water and sewer maintenance

 Beach Road (Tekera / GLDC)
 Culvert replacement for the raw water reservoir site

 General Bridge File

Gift Lake did receive approval for additional projects for 2020 / 2021 and those included: 

 WTP Maintenance 2020

During the course of 2020 / 2021 though, 

 Gift Lake worked through re-allocations to complete several of the water projects and is still
working through financial reconciliation. Beach Road has also been completed and financial
reconciliation is needed.
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According to the ISL Engineering reports, the estimated cost of the assets is in the range of $49,951,808 
and are in a varied state of condition from very good condition to asset unserviceable with a likelihood of 
failure from low to high. This cost and those below do not include operating and maintenance costs, 
consultant and contractor fees for assessment, installation, and system integration of asset parts, 
and does not account for needed future growth and new infrastructure. There are additional costs 
with regards to infrastructure as well that have not been mentioned such as infrastructure planning, 
emergency situations, unaccounted operation and maintenance costs and failure of equipment and 
temporary measures. As well, the longer the delay in replacing critical pieces of infrastructure, there are 
additional effects from increased aging and deterioration that will increase the cost. 

 The 1 to 3 year highly critical assets have a rehabilitation cost of approximately $14,929,011 for
water treatment plant, lift station and for the sanitary mains.

 The 3 to 5 year highly critical assets have a rehabilitation cost of approximately $1,867,921 for
truckfill, raw water aerators, wastewater treatment lagoon, several roadways and bridges.

4.6 Kikino Metis Settlement 

As of the 2018 census, Kikino is home to 1018 
Settlement Members and has 312 residences. From 
the ISL Engineering reports, there are 146 arterial 
and collector roadways with 15 bridges and 20 
culverts. There is a landfill along with a variety of 
water and wastewater infrastructure including 
sanitary manholes, a sanitary pump station, a 
washout connection, a lagoon, water hydrants, a raw 
water truckfill, a reservoir and pump station, raw 
water pump stations and systems, a water treatment 
plant, a reservoir, and sanitary and water valves and 
mains. 

As of April 1, 2020, the previous approved CIP 
projects that were still underway included: 

 Water and Wastewater Upgrades (MPE)

 Road B Upgrades (grants submitted, Wood Eng)

 Road E Upgrades (grants submitted, Wood Eng)

Kikino did not receive approval for additional projects for 2020 / 2021 and reallocated funds from Road & 
E to fund 2020 emergency road work.  

During the course of 2020 / 2021, Kikino has completed all its projects that have CIP funding. 

According to the ISL Engineering reports, the estimated cost of the assets is in the range of $47,1733,527 
and are in a varied state of condition from very good condition to asset unserviceable with a likelihood of 
failure from low to high. This cost and those below do not include operating and maintenance costs, 
consultant and contractor fees for assessment, installation, and system integration of asset parts, 
and does not account for needed future growth and new infrastructure. There are additional costs 
with regards to infrastructure as well that have not been mentioned such as infrastructure planning, 
emergency situations, unaccounted operation and maintenance costs and failure of equipment and 
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temporary measures. As well, the longer the delay in replacing critical pieces of infrastructure, there are 
additional effects from increased aging and deterioration that will increase the cost. 

The 1 to 3 year highly critical assets have a rehabilitation cost of approximately $993,856 for raw water 
pump station, pressure relief valves, water treatment plant, water hydrants, and several roadways.  

 The 3 to 5 year highly critical assets have a rehabilitation cost of approximately $440,123 for core
area reservoir and pump station and several roadways.

4.7 Peavine Metis Settlement 

As of the 2018 census, Peavine is home to 605 
Settlement Members and has 229 residences. From 
the ISL Engineering reports, there are 134 arterial 
and collector roadways with 23 bridges and 30 
culverts. There is one solid waste transfer station 
and a variety of water and wastewater infrastructure 
including sanitary manholes, a lagoon, a sanitary 
pump station, water hydrants, a raw water transfer 
station, a raw water pump station, raw water 
reservoirs, a distribution pump system, raw water 
intakes, a water treatment plant, distribution pump 
stations, a truckfill, and sanitary and water valves 
and mains. 

As of April 1, 2019, the previous approved CIP projects that were still underway included: 

 Water and Wastewater Upgrades (MPE)

 Construction – clean reservoir

 Water treatment plant upgrades – phase 2
 Waterline engineering plan

 Duck Lake Road

 BF 86051 (MPE)

 BF 78849 (MPE)

 BF 86153 (MPE)
 General Bridge File

Peavine did receive approval for additional projects for 2020 / 2021 and those included: 

 BF 86051 (additional STIP funding approved)

According to the ISL Engineering reports, the estimated cost of the assets is in the range of $20,753,312 
and are in a varied state of condition from very good condition to asset unserviceable with a likelihood of 
failure from low to high. This cost and those below do not include operating and maintenance costs, 
consultant and contractor fees for assessment, installation, and system integration of asset parts, 
and does not account for needed future growth and new infrastructure. There are additional costs 
with regards to infrastructure as well that have not been mentioned such as infrastructure planning, 
emergency situations, unaccounted operation and maintenance costs and failure of equipment and 
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temporary measures. As well, the longer the delay in replacing critical pieces of infrastructure, there are 
additional effects from increased aging and deterioration that will increase the cost. 

 The 1 to 3 year highly critical assets have a rehabilitation cost of approximately $1,365,282 for
several roadways, several bridge files, and water treatment plant.

 The 3 to 5 year highly critical assets have a rehabilitation cost of approximately $1,621,282 for
several bridges and the lagoon.

4.8 Paddle Prairie Metis Settlement 

Although Paddle Prairie has chosen to leave the LTA, it is noted that there are still CIP funded projects 
that have not been closed. These include: 

 Water / Wastewater Engineering design

 Water / Wastewater Construction – main project (Good Brothers) / SCADA

The CIP has made attempts to contact Paddle Prairie to see if there are any remaining claims to be 
submitted. If Paddle Prairie does not respond, these projects will be considered closed and the remaining 
funds will return to the CIP funding available to future approved projects. 

Paddle Prairie was not included in the ISL Engineering 5 year asset inventory assessment. 
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5.0 Financial Reporting 
The budget for infrastructure is decided by the amount of money the Government of Alberta provides 
annually ($1.6M) along with the matching funds from the Metis Settlement General Council (MSGC) for a 
total of $3.2M available. A portion of this amount is set aside for administration costs and a portion is set 
aside for contingency for active approved CIP projects. When a project closes, the expectation is any 
remaining unused fund will be returned to the CIP budget. For 2020 / 2021, there was $3,257,426.12 
available for consideration for the work planning process.  

The decision of the annual work plan is made by the Implementation Team (IT), which consists of the 
Settlement Chairs, representatives from MSGC, and representatives from the GOA.  

It is noted that as of April 1, 2020, there was $1,092,234.10 available in contingency fund and although 
there were no projects that accessed that in 2020 / 2021, it is expected for the following years that this will 
be utilized. It is noted that there currently is no process for evaluating how and to which projects 
contingency will be used. 

During the year, the Settlements are expected to submit financial claims against approved projects in a 
timely manner, following the claims process that has been developed. The claims process is such that all 
documentation is in order, such as proof of payment, proper invoicing, and clear evidence that the work 
done was for what was written into the contract. This is to ensure that the LTA Infrastructure portfolio is 
financially auditable and that the Settlements can demonstrate financial responsibility. 
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 Cumulative to 

March 31, 2020 

 Current Year 

(2020/21) 

 Cumulative to 

March 31, 2021 

Buffalo Lake

Water / Wastewater 663,281.68$        5,897.66$            669,179.34$        

Solid Waste Collection, Separation & Disposal 7,839.77 - 7,839.77 

Roads 3,484,354.19       27,322.05 3,511,676.24       

Bridges & Culverts 462,171.60          - 462,171.60 

Infrastructure claims paid out of LTA CIP Funds 4,617,647.24$     33,219.71$          4,650,866.95$     

CIP Approved Budget 4,677,016.95$     5,936,041.95$     

Other Approved Funding 3,323,679.00$     4,893,004.00$     

 Cumulative to 

March 31, 2020 

 Current Year 

(2020/21) 

 Cumulative to 

March 31, 2021 

East Prairie

Water / Wastewater 1,009,689.21$     55,746.51$          1,065,435.72$     

Solid Waste Collection, Separation & Disposal 4,339.77 - 4,339.77 

Roads 2,885,446.64       1,171,849.36       4,057,296.00       

Bridges & Culverts 507,826.35          106,302.63 614,128.98          

Infrastructure claims paid out of LTA CIP Funds 4,407,301.97$     1,333,898.50$     5,741,200.47$     

CIP Approved Budget 6,383,988.76$     7,506,432.58$     

Other Approved Funding 3,706,550.00$     5,867,827.00$     

 Cumulative to 

March 31, 2020 

 Current Year 

(2020/21) 

 Cumulative to 

March 31, 2021 

Elizabeth

Water / Wastewater 1,906,548.30$     130,575.39$        2,037,123.69$     

Solid Waste Collection, Separation & Disposal 109,792.58          31,240.09 141,032.67          

Roads 242,228.50          - 242,228.50 

Bridges & Culverts 692,785.56          (13,560.86) 679,224.70 

Infrastructure claims paid out of LTA CIP Funds 2,951,354.94$     148,254.62$        3,099,609.56$     

CIP Approved Budget 3,249,861.72$     3,249,861.72$     

Other Approved Funding 1,213,984.00$     1,213,983.75$     

Infrastructure Claims Paid out of LTA CIP Funds

Infrastructure Claims Paid Out of LTA CIP Funds - based on claims paid up to April 21, 2021

Infrastructure Claims Paid out of LTA CIP Funds

Infrastructure Claims Paid out of LTA CIP Funds
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Infrastructure Claims Paid Out of LTA CIP Funds - based on claims paid up to April 21, 2021

 Cumulative to 

March 31, 2020 

 Current Year 

(2020/21) 

 Cumulative to 

March 31, 2021 

Fishing Lake

Water / Wastewater 850,913.50$        -$        850,913.50$        

Solid Waste Collection, Separation & Disposal 174,400.94          31,240.08 205,641.02          

Roads 10,494.00 - 10,494.00 

Bridges & Culverts 366,537.31          44,798.47 411,335.78 

Buildings - Administration 4,000,000.00       - 4,000,000.00 

Infrastructure claims paid out of LTA CIP Funds 5,402,345.75$     76,038.55$          5,478,384.30$     

CIP Approved Budget 5,620,447.37$     5,863,547.37$     

Other Approved Funding 1,285,763.00$     1,285,763.00$     

 Cumulative to 

March 31, 2020 

 Current Year 

(2020/21) 

 Cumulative to 

March 31, 2021 

Gift Lake

Water / Wastewater 5,936,373.76$     290,827.74$        6,227,201.50$     

Solid Waste Collection, Separation & Disposal 4,339.78 - 4,339.78 

Roads 347,047.58          154,530.76 501,578.34          

Bridges & Culverts 30,597.37 6,420.86 37,018.23 

Infrastructure claims paid out of LTA CIP Funds 6,318,358.49$     451,779.36$        6,770,137.85$     

CIP Approved Budget 7,285,636.35$     7,485,636.35$     

Other Approved Funding 462,500.00$        1,416,459.34$     

 Cumulative to 

March 31, 2020 

 Current Year 

(2020/21) 

 Cumulative to 

March 31, 2021 

Kikino

Water / Wastewater 937,753.53$        87,720.40$          1,025,473.93$     

Solid Waste Collection, Separation & Disposal 5,715.28 - 5,715.28 

Roads 719,392.58          196,482.99 915,875.57          

Bridges & Culverts 5,291.30 - 5,291.30 

Infrastructure claims paid out of LTA CIP Funds 1,668,152.69$     284,203.39$        1,952,356.08$     

CIP Approved Budget 1,952,356.08$     1,952,356.08$     

Other Approved Funding -$        -$              

Infrastructure Claims Paid out of LTA CIP Funds

Infrastructure Claims Paid out of LTA CIP Funds

Infrastructure Claims Paid out of LTA CIP Funds

Page 78
9/15/21



Infrastructure Claims Paid Out of LTA CIP Funds - based on claims paid up to April 21, 2021

 Cumulative to 

March 31, 2020 

 Current Year 

(2020/21) 

 Cumulative to 

March 31, 2021 

Paddle Prairie

Water / Wastewater 1,031,237.95$     77,821.00$          1,109,058.95$     

Solid Waste Collection, Separation & Disposal 4,867.28 - 4,867.28 

Roads 40,365.43 - 40,365.43 

Bridges & Culverts 2,400.00 - 2,400.00 

Infrastructure claims paid out of LTA CIP Funds 1,078,870.66$     77,821.00$          1,156,691.66$     

CIP Approved Budget 1,218,067.13$     1,218,067.13$     

Other Approved Funding -$        -$              

 Cumulative to 

March 31, 2020 

 Current Year 

(2020/21) 

 Cumulative to 

March 31, 2021 

Peavine

Water / Wastewater 987,835.68$        166,152.06$        1,153,987.74$     

Solid Waste Collection, Separation & Disposal 4,339.78 - 4,339.78 

Roads 2,901,632.84       1,329,289.53       4,230,922.37       

Bridges & Culverts 631,538.27          52,420.35 683,958.62          

Infrastructure claims paid out of LTA CIP Funds 4,525,346.57$     1,547,861.94$     6,073,208.51$     

CIP Approved Budget 6,702,394.92$     6,760,287.92$     

Other Approved Funding 1,376,877.00$     1,550,556.00$     

Infrastructure Claims Paid out of LTA CIP Funds

Infrastructure Claims Paid out of LTA CIP Funds
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Infrastructure Claims Paid Out of LTA CIP Funds - based on claims paid up to April 21, 2021

 Cumulative to 

March 31, 2020 

 Current Year 

(2020/21) 

 Cumulative to 

March 31, 2021 

Total All Settlements

Infrastructure claims paid out of LTA CIP Funds 30,969,378.31$   3,953,077.07$     34,922,455.38$   

CIP Approved Budget 37,089,769.28$   39,972,231.10$   

Other Approved Funding 11,369,353.00$   16,227,593.09$   

 Cumulative to 

March 31, 2020 

 Current Year 

(2020/21) 

 Cumulative to 

March 31, 2021 

Infrastructure Coordinators, CIP Project Management 1,914,467.12$     190,782.78$        2,105,249.90$     

Administration Costs

Infrastructure Claims Paid out of LTA CIP Funds
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1.0 Executive Summary 
The intent of the Long-Term Governance and Funding Arrangements Agreement (LTA) Annual Work Plan 
is to relay the approved infrastructure projects for the Metis Settlements that are being funded out of the 
Capital Infrastructure Program (CIP) budget. Schedule B – Infrastructure of the LTA establishes the 
budget which is cost-shared between the Government of Alberta (GOA) and the Metis Settlement 
General Council (MSGC). A portion of the annual budget is set aside for administration costs and a 
portion may be set aside for contingency for active approved CIP projects. 

The decision of the annual work plan is made by the Implementation Team (IT), which consists of the 
Settlement Chairs, representatives from MSGC, and representatives from the GOA. The CIP team makes 
the recommendation to the Tech Team for review prior to the work plan going to the IT team for approval. 

Typically, the timing of the annual work plan mirrors that of the fiscal year, with one annual work plan 
ending on March 31 and the next to be approved for April 1. The timing for the approvals for the 2021 / 
2022 work plan were impacted by remote work due to COVID-19 and grant funding announcements.  

Settlement input is required for consideration when making the recommendation for the annual work, and 
updated information collected annually includes: 

 A list of infrastructure grants the Settlements applied for and were approved for;

 The list of the Settlement infrastructure priorities for that year (it is noted that requests for
previous years are not automatically carried over, as the Settlements may shift their infrastructure
priorities). It is noted for 2021 / 2022 that this is primarily projects already approved for grants.

 The list of current infrastructure assets on the Settlements along with their conditions, as provided
by the 5 year asset infrastructure assessment by ISL Engineering;

 The list of active and previously approved capital infrastructure projects and their financial status,
in order to determine overruns against budgeted and approved dollars;

 And any other context the Settlement wants to provide for consideration.

For the 2021 / 2022 work planning process, it was heard from the Settlements that the preference would 
be to have the CIP make a recommendation for consideration rather than engaging in the previous used 
voting methodology.  

This annual work plan contains the approved 2021 / 2022 CIP projects with a strong recommendation for 
the approval for 2022 / 2023 CIP projects. This work plan aims for fairness and transparency to the 
project and as such outlines the decision-making process.  
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2.0 LTA Historic Context 
The Metis Settlement General Council (MSGC) is the central governing authority of all eight of the Metis 
Settlements. The eight Metis settlements include Paddle Prairie, Gift Lake, Peavine, East Prairie, Buffalo 
Lake, Kikino, Elizabeth and Fishing Lake, all of which are located within Alberta. MSGC develops policies 
in consultation with the Minister of Indigenous Relations (Government of Alberta), which are binding on 
MSGC and the Settlement partners.  

In 1985, the Alberta Legislature unanimously endorsed a resolution to transfer lands to the Metis 
Settlements and establish new legislation which provided the Metis Settlements with greater local 
autonomy and as such the Alberta-Metis Settlements Accord was signed in 1989. Alberta is the home of 
the only recognized Metis land base in Canada and in the world. The Metis Settlements Act and the 
associated Regulations provide the structure and system for local government on the eight Settlements, 
under which the Metis Settlement General Council was formed.  

On July 4, 2013, the Minister of Aboriginal Relations, the President of the MSGC, and the Metis 
Settlement Chairs signed the Long-Term Governance and Funding Arrangements (LTA), which is a 10-
year agreement. The intent of this agreement was to help fund initiatives aimed at: 

 Strengthening the Settlement’s governance, accountability and sustainability
 Increasing education, employment and economic opportunities

 Improving infrastructure and essential services

 Creating safe and healthy communities

 Enhancing the productive relationship between the Government of Alberta and the Metis
Settlements

There have been several amendments to the LTA since the initial signing. It should be noted that Paddle 
Prairie chose to leave the LTA and as such this Settlement is not being reported on. It should also be 
noted that Gift Lake Metis Settlement gave their notice to leave the LTA on June 28, 2018 and retracted 
this in June 2019, and as such will be included in the reporting. This funding and program is set to end 
March 31, 2023. 

2.1 LTA Capital Infrastructure Program Historic Context 

The LTA includes 11 different schedules, including essential services, infrastructure, housing, 
governance, capacity building, education, labour market training, safe and healthy communities, 
consultation, financial sustainability, and implementation structure. 

Schedule B outlines the infrastructure initiative which is intended to enable the Settlements to access 
provincial infrastructure grant programs to develop and maintain the infrastructure required to provide 
essential services to Settlement members, on a par with neighbouring communities. It establishes a 
Capital Infrastructure Program (CIP), in which infrastructure means fixed assets, the control systems and 
software required to operate, manage and monitor the systems, as well as any accessory buildings, 
plants or vehicles that are an essential part of the system, and includes the following: 

 water treatment plants;

 fire halls;

 lagoons;
 landfills and transfer stations;
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 roads and bridges;

 sanitary collection systems;

 water distribution networks;
 and other miscellaneous facilities.

It is noted that there are other components to infrastructure, such as telecommunication, organic waste 
management, sustainability and climate change, that are not mentioned in this Schedule. 

The LTA also establishes a “LTA Technical “Tech” team” and a “LTA Implementation “IT” Team”, which 
have representatives from the MSGC, Government of Alberta, and the Settlements. It is through these 
two committees that decision-making authority and operationalization of decisions is done. Since each 
individual schedule within the LTA has a broad mandate, MSGC has sought an outside consultant to help 
with the CIP program management. 

2.2 LTA Principles 

The principles or values that underlie the LTA include: 

 Sharing information, which is reasonably required, for use limited to the purposes of this process;

 Working in partnership and in good faith toward mutually beneficial outcomes;

 Demonstrating respect and flexibility in confronting issues to be addressed; and

 Showing mutual respect and maintaining a positive climate for successful outcomes.

What this means is that the LTA is built on transparency and that information needs to be shared in a 
manner that it is kept confidential when it need be (as financials are often openly discussed) and that the 
Settlements, MSGC, and the GOA work together towards a collective common vision. And this all needs 
to occur in a respectful manner. 

Page 83
9/15/21



3.0 2021 / 2022 LTA Annual Work Plan Process 
As per section 41 of the main body of the LTA, the LTA IT will provide to the GOA, no later than March 31 
of each fiscal year: 

 A report describing all actual and forecast expenditures of grant funds for the current fiscal year;

 An overall budget for the planned expenditures for Initiatives for the upcoming Fiscal year; and

 Any recommendations for the re-allocation of excess Grant funds.

As part of the reporting process, MSGC and the Settlements are required to maintain records and 
accounts to show financial responsibility and progress. 

3.1 CIP Annual Work Plan Process 

The following graphic represents the annual work plan process for the CIP. 

It should be noted that when it comes to administering the CIP, that there are several factors that 
contribute to the dynamic and that are out of control of the people involved. These include: 

 Impact of elections;

 Staff turn over;

 Capacity;

 Knowledge and understanding;

 Document Management including retention;
 Organizational memory / context;

 Other funding availability;

 Impact of weather / emergency on Infrastructure projects;

 Communication;

 Lowest bid process and quality of work;
 Rate of deterioration of existing infrastructure;

 Capacity increase in workloads to manage and report on projects;

 Costs not included within the original project cost estimates when applying for grants – for
example utility relocations and cost to prepare proposals.

For the 2021 / 2022 CIP annual work plan process, work continued to strengthen and maintain the trust of 
the Settlement Administrators for the CIP decision making process. Communication is key along with 
understanding and accurate information. 

3.2 Working with the Settlements 

MSGC through the LTA Lead, CIP Program Manager (previously Urban Systems now Scout Engineering 
and Guiding Star Consulting), and the Settlement Coordinator have worked hard to improve 
communication and trust with the Settlement Administrators and their Public Works. Information flows 
from the Settlement Coordinator who meet regularly in person with the Settlements, directly to the LTA 
Lead or the CIP Program Manager. This information is taken back to the CIP table for discussion and is 
escalated as needed.  
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Figure 1: Graphic of annual work planning process. 



4.0 2021 / 2022 Decision Making 

4.1 Finances available for 2021 / 2022 

The budget for infrastructure is decided by the amount of money the Government of Alberta provides 
annually ($1.6M) along with the matching funds from the Metis Settlement General Council (MSGC) for a 
total of $3.2M available. A portion of this amount is set aside for administration costs and any interest 
accrued or surplus from projects is considered.  

It is estimated that that the budget for 2021 / 2022 will be $3,036,000. It is noted that as of April 1, 2021 
that the contingency fund for CIP approved projects is at $1,092,234.40. It is noted that there is no policy / 
process in place at this time for accessing these funds.  

The decision of the annual work plan is made by the Implementation Team (IT), which consists of the 
Settlement Chairs, representatives from MSGC, and representatives from the GOA.  

During the year, the Settlements are expected to submit financial claims against approved projects in a 
timely manner, following the claims process that has been developed. The claims process is such that all 
documentation is in order, such as proof of payment, proper invoicing, and clear evidence that the work 
done was for what was written into the contract. This is to ensure that the LTA Infrastructure portfolio is 
financially auditable and that the Settlements can demonstrate financial responsibility. 

4.2 Compiling the overall Settlement Information 

The Settlements were asked to provide information around: 

 A list of infrastructure grants the Settlements applied for and were approved for;
 The list of the Settlement infrastructure priorities for that year (it is noted that requests for

previous years are not automatically carried over, as the Settlements may shift their infrastructure
priorities). It is noted for 2021 / 2022 that this is primarily projects already approved for grants.

 The list of current infrastructure assets on the Settlements along with their conditions, as provided
by the 5 year asset infrastructure assessment by ISL Engineering;

 The list of active and previously approved capital infrastructure projects and their financial status,
in order to determine overruns against budgeted and approved dollars;

 And any other context the Settlement wants to provide for consideration.

Settlements were reminded to submit claims by April 30th (as the fiscal year ends March 31) and obtain 
updated cost estimates to keep all grant funders updated on project status. 

The following is a list of projects with approved grants and those submitted for additional grant funding. 
Only this list was considered for potential projects for CIP funding for 2021 / 2022. 
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2021 / 2022 GOA Grant Approvals and Submissions by the Settlements Rev date: February 11, 2021 

$TIP Roads: 50% GOA I 50% CIP; STIP Bridges: 75% GOA I 25% CIP; ANWWP 75% GOA I 25% CIP 

Dwalpluii 

E Uf 11 L 
Bridges 

BF72170 

Ea t rairi 
Water and Wastewater 
water Treatment Pall (Wadse 
Roads 
M:Kinley Road - Alase 1 
.tKi ey - ase2 
.tKi ey - ase3 
Baker Rlad �construction 

_r ab t 

i i L 

Water and Wastewater 
Lagoon Replacerreot 
Water & Sewer Expansion 
Water Replacerrent 
Sew er Replacerrent 
Bridges 
BF85325 
BF7 27 
Roads 
Fishing lake South Access Rlad 

Fishing lake lb1h Access Road 

Other Grants 
Mmicil1,ll Stirllllus Program 
A ( · ster c ery ram) 

,i 1 L I� 

Water and Wastewater 
Lagoon �rade 
Bridges 
BF76175 

i�.in 

Roads 

I 

Pnljecta..tpla 

<xi Road A, replacing bridge concrete gtders 
on steel structure . n centre of corrrnmly. End 
at structural life and undersized. 

lement 

Total project cost is $6,067,424 
Total pro t cost is 7,42 
Total pro t cost is 7,42 
Total project cost is $6,648,000 

biota 

I 

...... 
tDCP 

$379,884 

379, 

$212,667 

$959,395 
$1,663,605 

$683,634 
$3,324,000 

Settlement Subtotal $6,843,301 

I 

I 

Lagoon Replacement 

I Bridge file 85325 
IBr eOJ ert c 

13.Bkm- gradng and other work. 
8.75km- as�n concerete paverrent 
overlay and otherwor1< 

Scope?? 
Sc ?? 

$1,233,750 
$460,260 

$1,835,000 
$1,888,500 

I $219,4351 
$357,023 

I $47s,oool 

$576,985 

� ment ubtota S7,0 5, 3 

I 

............... 
Oller Pnlject 

Fundlna COit 

$1,139,651 $1,519,535 

1 139, 51 ,5 9 535 

ST P Approved 2020 / 2021 

$638,0001 $850,667 ANNWP Approved 2020 / 21121 

$786,387 $1,745,782 STPApproved2020/2021 
1, 1 ,062, P JI � / 21 
$575, 2 1,259,136 P JI � / 21 

$3,324,000 $6,648,000 STPAFRB>2021/2022 
$6,722,890 $13,566,191 

-$3,701,250 $4,935,000 IC P Applied 2020 / 2021 
$1,380,750 $1,841,010 11 P Applied 2020 / 2021 
$5,505,000 $7,340,000 IC P Applied 2020 / 2021 
$5,665,500 $7,554,000 IC P Applied 2020 / 2021 

$874,3051 $1,165,740 STPApproved2020/2021 
$1,071,0681 $1,428,090 STP \ ID 021 22 

$1,425,oool $1,900,ooollCPApplied 2020, 2021 
-

$1,730,995 $2,307,980 ICPApplied 2020 / 2021 

-

$352,000 $352,000 AFR ID 2021/2022 
1,165,740 1,165,740 8) 21 � 

,871, 8 $29,989, 

I I $625,oool $1,875,oool $2,500,000 ANNWPApproved2020121121 

I I $325,000 $975,000I $1,300,000 STPApproved2020/2021 
Settlement Subtotal $950,000 $2,850,000I $3,800,000 

Rec Access Road (lWP RD 624 - Silver �ch) I I $1,941,0001 $1,941,0001 $3,802,ooolsTPAFRB>2021t2022 
� ment ubtotall S1, 1,000 1, 1, OI S ,8 , O 

P a ir I 
Water and Wastewater 
WTP�rades 
Bridges 
BF78849 
Roads 
C::Uck Lake R:lad n-proverrents 
C::Uck Lake R:lad Pavng 

Base Paving - C::Uck Lake Rlad 

Acces Road - Alase 2 

I I $21s.oool $825,oool $1, 1 oo.ooolAMNWP AFR ID 2021/2022 

I Bridge OJIVert Replacement I $123,2501 $369,7501 $493,ooolsT P AFR ID 2021/2022 

Reconstruction/ Widenilg of 4 86km $2,878,314 $300,496 $600,992 
$1,876,600 $1,876,600 $3,753,200 

$4,460,500 $0 $4,460,500 

$1,287,550 $1,287,550 $2,575,100 
� ment ubtota $10, 1,21 4,6 9,3 6 s,2,9 ,792 

TOl'ALCFMIPIIIMDPIIDETSAUJIE $10,016,934 $10,633,342 $18,144,458 

=CFazt/aDAPIII..BPIIDETS $20,114,418 $31,621,203 S51,735,620 

ICPApproved 2020 / 2021(10.44%) 
ST P AFR ID 2021/2022 
l>tlle: $3,736,900 or $4,460,500 
options. ICP Applied 2020 / 2021 
ST P AFR ID 2021/2022 



On the above table, it is noted that the two green line items (East Prairie Water Treatment Plant 

Upgrades and Gift Lake BF 76175) have been funding through CIP re-allocation and are not considered 

for additional funding. As well, the red line item was a STIP applied for project in 2019 / 2020, but was not 

confirmed as received or considered for 2021 / 2022 STIP funding. 

The following was also considered along with the current financial update for active CIP projects. 

Total of Previous 
Total of other 

2018 Census Information % CIP Approved % 
grant funding 

% 

---
Projects 

---- -

Buffalo 715 Population, 14% $ 4,677,016.95 13% $3,323,679.00 29% 
Lake 223 Houses 15% 

-- --

East 586 Population, 12% $ 6,596,555.76 18% $3,706,550.00 33% 
Prairie 131 Houses 9% 

Elizabeth 
644 Population, 

L
13% 

L
3,249,861.72 9% $1,213,984.

1
11°

� 186 Houses 13% 
Fishing 595 Population, 12% $ 5,620,447.37 16% $1,285,763.00 11% 

Lake 166 Houses 11% 
- -- -

$ 
Gift Lake 

892 Population, 18% $ 7,285,636.35 20% 462,500.00 4% 
232 Houses 16% 

- --

7
-

Kikino 
1018 Population, 20% $ 1,952,356.08 5% $ 0% 

312 Houses 21% 

Pea1.1ne 
605 Population, 12% $ 6,702,394.92 19% $1,376,877.00 12% 

229 Houses 15% 

4.3 Facilitating the Decision-Making 

It was understood from last year's Administrator's consultation that a recommendation would be preferred 

to their involvement using voting criteria. A thorough discussion occurred in which the following was 

considered: 

• What grants have already been approved;

• Whether priority should be given over water to that of roads I bridges;
• That road projects use the majority of the CIP funding available;

• Size/ population of the Settlement;

• Number of projects previously funded by CIP;

• Financial responsibility and project completion demonstrated;
• Urgency of infrastructure need / impact to people and emergency situations;

• Settlement contribution and effort to find additional funding for community portion;

• Where dollars can be re-allocated from current CIP approved projects;

• That large multi-year road projects need to be funded until completion, not just partial phases.

Input was sought at the following meetings: 

• February 26, 2021: MSGC Executive

• February 26, 2021: Small internal team

• March 5, 2021: CIP team
• March 5, 2021: Tech Team

• April 29, 2021: Implementation Team Approved



5.0 Recommended CIP projects for 2021 / 2022 

The following is the list of the recommended 2021 / 2022 CIP projects, submitted for approval to the 

March 19, 2021 Implementation Team meeting. 

It is noted that East Prairie McKinley road is a multi-year project that approval for 2021 / 2022 then will 

require approval for the additional phases of this project in 2022 / 2023 so that the road project is not left 

partially completed. The other projects can be completed within the year. 

2021 / 2022 RECOMMENDATIONS Rev date: February 23, 2021 

STIP Roads: 50% GOA/ 50% CIP; STIP Bridges: 75% GOA/ 25% CIP; ANWWP 75% GOA/ 25% CIP 

Approved Elllmal&d 

DelCrlptlon Requelt ID CIP Olher Project Comments 

Funding Colt 

East Prairie I I j 
Roads 

M:Kinley !bad - Riase 1 $746,565 $786,387 $1,532,952 STP Approved 2020 I 2021 
• adjusted for realocation 

$746,565 $786,387 $1,532,952 

Elizabeth 
Roads 

Range Fbad 14 (Fbad B) I $2,010.0001 $2,070,DOOI $4,140,000 SIP Approved 2020/ 2021 

$2,070,000 $2,070,000 $4,140,000 

Fishing Lake I -

Bridges 

BF85325 $219,4351 $874,3051 $1,165,740 SIP Approved 2020/ 2021 

$219,435 $874,305 $1,165,740 

T
o

lall Rlqueal8d a.-.- 13,730,882 ...... 

Tolall 2121 / 3122 CP __.. .. a.-.-



With the support for the multi-year East Prairie McKinley road project, the following will be the strong 

recommendations for 2022 I 2023 considering the already STIP / AMWWP approved project s and the 

anticipated CIP dollars available. 

2022 / 2023 RECOMMENDATIONS Rev date: February 23, 2021 

STIP Roads: 50% GOA/ 50% CIP; STIP Bridges: 75% GOA/ 25% CIP; ANWWP 75% GOA/ 25% CIP 

Approved Elllmal&d 

DelCrlptlon Requelt ID CIP Olher Project Comments 

Funding Colt 

Buffalo Lake 

Bridges 
BF72170 $379,8841 $1,139,6511 $1,519,535 STPApproved2020/2021 

$379,884 $1,139,651 $1,519,535 

East Prairie I -

Roads 

M:Kinley !bad - Riase 2 $1,663,605 $1,399,001 $3,062,606 STP Approved 2020 I 2021 

M:Kinley !bad - Riase 3 $683,634 $575,502 $1,259,136 STP Approved 2020 I 2021 

$2,347,239 $1,974,503 $4,321,742 

Gift Lake I . 

Water and Wastewater 

Lagoon Upgrade I $62s,oool $1,875,oool $2,500,000 ANNWP Approved 202012021 
$625,000 $1,875,000 $2,500,000 

Total Rlqueal8d $3,312.123 �.16' $8,K1,277

Total 2122/ 3123 CP __.. .. S3,CIGD,NO 
Total Meded through .....noallon or 

olher111•- $312,123 



6.0 Settlement Feedback 
While working with the Settlements, there is still frustration around the LTA and the processes for the 
projects. The following was heard throughout the 2021 / 2022 annual plan development: 

 There is not enough money available to bring the infrastructure up to par with surrounding
municipalities, nonetheless to safety and sufficiently design, construct, operate and maintain the
infrastructure that is needed for growing Settlement populations.

 The LTA is very prescriptive in nature and the Settlements hopes that the GOA consider more
trust in the Settlements through more flexible arrangements in future agreements.

 That a future LTA infrastructure grant be administered similar to the STIP grants, where
approximately 80% of the total project cost is given to the Settlement and the remainder released
once documentation and financial responsibility is shown. To work towards this in the future, the
Settlements would like more information around how the STIP grants are administered, what their
decision-making model is and to understand why previous applications have not yet been
considered.

 There are not enough available grants to compliment the CIP infrastructure grant, as was
originally intended by the LTA. The Settlements hope that the GOA Ministry of Indigenous
Relations continue to join them and MSGC in advocating for additional infrastructure funding.

 The Settlements would appreciate more GOA folks visiting the Settlements to understand the
need, culture, and community.

 The LTA Infrastructure schedule does not consider emergencies, operation and maintenance, the
inflation of project cost estimates between the time of estimate and time of grant approval, the
excess administration / Settlement costs associated with pulling together grant applications, the
difficulty the Settlements have with finding reliable, good quality consultants, engineers, and
contractors.

 There is need for additional funding and efforts should be made by MSGC Executive to continue
pursuing additional infrastructure funding from the federal government.
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7.0 How the Settlements should be working with 
the CIP for active and approved projects 

During the work planning process for 2021 / 2022, clarity was also needed around claims submission, 
how to handle changes to active and approved projects, how to reallocate budget, and how to request 
new projects. This section is to clarify this. 

7.1 Providing Updated Project Cost Estimates 

The annual priorities that the Settlements submit are based on cost estimates. Once the project is 
approved and consultants and contractors are starting to be engaged, the original budget may adjust. As 
well, as active and approved projects progress, unexpected work may result in change orders.  

When the Settlement knows that the original approved budget for an active project will be exceeded, they 
need to advise the CIP immediately.  

7.2 Working with the CIP team 

The CIP team is available to provide advice and technical opinions on anything from contracts, the 
tendering process, managing a construction project, financial management, and more. The Settlements 
are expected to engage the Settlement Coordinator for support within the community and to relay 
information to the CIP team. The Settlements can also engage directly the MSGC LTA Lead and the CIP 
Program Manager at any time. Other support that can be given includes preparation for audits, mitigation 
of disputes and accountability of consultants and contractors. 

If the Settlements are comfortable, providing copies of documentation, such as contracts, change orders, 
cost estimates, and important correspondence to the CIP team is appreciated. This will help with 
document management when there is personnel turnover. This is not an expectation though of 
Settlements. 

7.3 Submitting Claims for Reimbursement 

Once a project is approved for CIP funding, invoices need to be submitted along with the completed claim 
form that specifies which project this is for to the cipclaims@msgc.ca inbox, where it will be reviewed and 
if everything is in order, the claim will be processed.  

The 2019-11-08 Memo entitled “CIP Invoicing Instructions Memo”, gives details on the instructions of how 
to submit the claims. 

It should be noted that for projects that also have grant funding, financial documentation is vital, and as 
such there may be separate financial tracking for this. 

7.4 Requests to the CIP Team 

Any changes to CIP approved projects and budgets need to be submitted to the CIP for consideration. If 
the decision falls within an approved scope for the CIP to decide, they will work to resolve the concern. If 

Page 92
9/15/21



it is outside the scope that is approved for the CIP to decide, then the decision will go to the Tech Team 
for review and possibly to the IT team for decision.  

It should be noted that decisions from the IT team require additional time, as the IT typically meets only 
once per quarter. 

New project requests will be gathered annually for consideration in the work planning process. 
Settlements need to submit their priority projects with cost estimates every year for consideration for the 
upcoming work planning process. 

7.5 Project Completion 

If the Settlement has fully completed a CIP approved project, all the invoices have been submitted, and 
all deficiencies have been addressed, the Settlement should inform the CIP to close the project by 
submitting a signed project completion form. The CIP team is encouraging the Settlements to provide a 
de-brief on how the project went, their satisfaction with the consultants and contractors used, and how the 
CIP process was used. This intended to capture learnings to share amongst the Settlements and with the 
CIP team for continual improvement. 

Any remaining funds within the project budget will return to the larger CIP budget. 
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LinkedIn Learning –  
Year 1 overview, and  
Q3/Q4-2021 Adaptations 
For publication. 

Executive Summary 
In 2020/2021 the MSGC-SPI introduced support for MSGC Member and project partners to 
access the LinkedIn Learning1 platform. This platform enabled training and outreach with MSGC 
Members at a time when personal outreach would have been unsafe, due to a global pandemic 
(COVID19). Pandemic remains a high-risk factor for the foreseeable planning horizon, and even 
if it were not – the LinkedIn Learning platform is proved cost effective for first contact and client 
screening. By this concept paper, we propose to improve platform outcomes through: 

• targeted incentives towards business development content;
• increased incentives;
• increased frequency of engagement (draws);
• client attraction by advertising; and,
• linkages to other projects, such as entrepreneur horticulture.

Achievements and Benefits of LinkedIn Learning group – 1 year 
The LinkedIn Learning platform enhances MSGC Economic Development core mission 
objectives, and it scales easily in delivery. Compliance targets, outreach targets, and networking 
targets are boosted by the platform along with much lower costs than alternatives. While there is 
something to be said for in-person training, the costs and risks are substantial, in a way that 
would limit universal opportunity for all Members.  

The program averaged $15 per training hour, about $10 of which went directly to the learners. In 
2020-21, the program hosted one hundred thirteen learners who completed six thousand 
courses, at a total cost of about $120,000.  

The learners engaged in twenty percent accredited certification from external licensing bodies2: 
National Association of State Boards of Accountancy (NASBA), Project Management Institute 
(PMI), Society for Human Resource Management (SHRM), International Institute of Business 
Analysis (IIBA); and the Computing Technology Industry Association (CompTIA). Anecdotally, 
several of our learners engaged in PMI accreditation to retain or enhance their jobs. 

Learners completed eighty percent of courses in personal development with certificates from 
LinkedIn, only. Learners used the platform to develop personal skills through an uncertain time, 
and the incentives helped household budgets. The LinkedIn content is of high quality; however, 

1 www.linkedin.com/learning  
2 NASBA; PMI; SHRM; IIBA, CompTIA 
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we assert that where certifications from industry associations are possible, they are worth 

incentivising above those without. 

The administrative costs are low for this platform. Including payment administration and the 

public outreach, total admin time is under 7 hours per draw period, for the current 70 learners. 

Compared to the traditional model, this time would be consumed by one day of travel to one 

Settlement for one day of on-site training, alone. Payments administration by cheque is 

cumbersome and slow. We can mount any training onto the engine, and monitor outcomes as 

easily as the 14,000 course library that comes standard with the license. We predict the model 

to scale well, with diminishing costs, such that 100 learners will incur 9 hours per draw period. 

The costs to the learner are also smaller, with less out of pocket time commitment "around" 

training, i.e. travel, food away from home, accommodation, and waiting on other students in a 

classroom setting. Missing classes is not possible in the Linkedln model, while absenteeism is a 

consistent feature of the old normal, or even the new normal of structured, one-time video 

seminars. The platform offers convenience, quality, and accessibility for any interested member, 

as the price for enrollment is low. 

Employment Outcomes 
This Venn diagram discusses 3 necessities of 
sustainable employment. The individual requires 

(1) an interest in the field, (2) some skill at the

job, and (3) an employer ready to pay for those

skills.

The Linkedln Learning platform is market-driven. 

as clients and employers purchase courses 

geared to their needs. 

The Client can determine their own skills and 

interests, based on what is in the market. By 

following their own intuition and preference, the 

clients arrive at skills they are interested in, and 

for which there is a market. 

Q3/Q4 2021-22 proposed enhancements - why? 
We propose some rule changes on October 1, and some more advertising and promotion. By 

these changes we expect massive impact on total learners and total training in the 2nd half of 

2021-2022. New for this half, we will use the platform as a client filter for bigger investments into 

individuals and lands. Participation in entrepreneur horticulture, which includes an average 

investment of about $10,000 per participant, will demand enrollment into the online training 

group. This client filter should reduce sub-optimal investments. At Fishing Lake Metis 

Settlement, for example, some of our capital went to families that wanted to grow food but have 

not yet developed their family farm into a business. While we feel that the horticulture 

investments were excellent for development of family, culture, mental health, and high-quality 
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food security (all of which contribute to economy) – these sites lacked a multiplier effect of 
entrepreneurial development and further job creation. Sites that featured ownership groups with 
a history of business experience all invested into third-party labour, out of pocket capital, greater 
effort, and better overall outcomes.  

To develop more targeted outcomes we propose to bundle some courses with Continuing 
Education Units (CEUs) into an “entrepreneurs’ learning path”, of approximately 40 hours. We 
will design a path specifically for the core skills of entrepreneurial business development.  

Beginning October 1, 2021 the learners will receive:  
1. (pre-existing) tuition costs, at about $15/learner/month;
2. (pre-existing) incentives at $5/course plus $5/quiz within a completed course;

to a maximum of $40/week.
3. (pre-existing) bi-weekly prize draws with a total annual budget of about

$36,000/year, or $750 per draw. (double the frequency, half the prizes).
4. (new) For completion of the entrepreneur’s path, learner’s profile, and a

completed business plan, the participant will receive one laptop, one compact
monochrome laser printer, and 2 years of software licensing in Microsoft
Office, with an approximate value of $1,500.

5. (new) for completion of the entrepreneur’s path and a horticulture-focused
business plan, entry into entrepreneurial horticulture, at their option.

2021-22 Targets 
• 150 total training participants, a 110% increase over the current ~70.
• 40 entrepreneurs completing the entrepreneur’s pathway of 40 hours or more and a

completed business plan for each;
• a voluntary, recurring survey to gauge the demographic and vocational profiles of the

cohorts on the platform, and to screen for non-members;
• 40% courses that include Continuing Education Units from third party organizations;
• 12,000 course completions in total over the year, a 100% increase from 2020-21;
• <6 minutes admin time per draw period per person, including gift card transactions; and,
• Completion of a “how to administer” guide, so other organizations can take up the same

opportunity.

Core Budget, 2021-22. 
• 200 total licenses to the LinkedIn learning platform, ~$100 each for the year - $20,000
• 70 trainers, $40/week, 52 weeks: $145,000.

Supplemental Budget Q3/Q4 2021-22 
CEU-based courses earn an Entrepreneur Capital Kit 

• 40 to 80 x 1,500 = $60,000 to $120,000 in semi-durable office equipment – laptops,
printers, and software.
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Anticipated additional benefits 
• Increased number of active learners;
• More targeted outcomes towards business and diploma credits;
• better project integration;
• business plan development training – targeted by the entrepreneur path;
• client screening and preparation for formal post secondary or loan fund opportunities at

the Metis Settlements Strategic Training Initiative (MSSTI) and the Settlement
Investment Corporation (SIC);

• improved return on investment per training hour;
• lower administrative cost per client;
• direct capital support towards business plans;
• Innovative, pandemic and adaptive approach;
• remote compatible workforce for employers and contracting businesses;
• low cost and low barriers to entry for the learners (requires wi-fi and a phone);
• youth, women, and senior accessible; and,
• training in privacy, comfort, and at any convenient time, without travel and

accommodation costs.

What we’re hearing... 
At each prize draw in 2020-21, we asked the prize winners two questions: (1) what was your 
favourite course, and (2) is there a course you took this past term that you would not 
recommend? Overwhelmingly, the response to question (2) is “no, I liked all the content”. This is 
for two discernable reasons.  First – if the learner doesn’t like the content, they can move on 
without penalty into one of 14,000 other courses. Secondly, the learners really like the content. 
It’s relevant to their experience and targeted towards problems that are human universals. 

Will this change with guided paths? 
Yes, it will. When the learner reaches a course they don’t like, they cannot just pick something 
else; therefore, to achieve bigger and more difficult outcomes, we need a bigger incentive. Will it 
work? There’s really only one way to find out.  

Non-Member access – limited to staff that guide projects. 
MSGC-SPI has partners and contractors that can add value to the project. They are granted 
access but do not qualify for prizes.  
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 Future Fund Oil & Gas Fund Total

(April 1, 2010 to 
March 31, 2021)

(April 1, 1998 to 
March 31, 2017)

(April 1, 1998 to 
March 31, 2021)

Withdrawals
Settlement Operations 87,200,000$       29,518,090$        116,718,090$      

Settlement Operations - COVID Support 1,600,000           - 1,600,000 

Councilor Remuneration 9,000,000           13,000,000          22,000,000 

LTA Commitments 24,130,000         1,870,000            26,000,000 

Infrastructure Funding (exc. LTA) - 6,500,000 6,500,000            

Building Purchase - 2,700,000 2,700,000            

Central Government Operations 17,405,955         28,109,704 45,515,659          

…..subtotal 139,335,955       81,697,794          221,033,749        

Loans
Settlement Investment Corp 5,000,000           - 5,000,000 

Paddle Prairie - 2019 Wildfire 3,000,000           - 3,000,000 

147,335,955$    81,697,794$        229,033,749$      

FROM FUTURE FUND AND OIL & GAS FUND
CUMULATIVE TO MARCH 31, 2021 (includes fiscal 2021/22 FAPs)

SUMMARY OF WITHDRAWALS (APPROVED FAPS) 
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2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 Total

Settlement Operations 8,000,000$     16,000,000$  16,000,000$  12,000,000$  3,200,000$     1,600,000$     4,000,000$     4,000,000$     4,000,000$     4,000,000$     8,000,000$     6,400,000$     87,200,000$      

Councillor Remuneration 3,000,000$     3,000,000$     3,000,000$     -$                 -$                 9,000,000$        

Central Government Operations 2,664,844$     1,800,000$     2,398,819$     4,357,290$     1,564,407$     1,000,000$     970,596$        2,650,000$     17,405,955$      

Settlement Operations - COVID 1,600,000$     1,600,000$        

8,000,000$     16,000,000$  16,000,000$  14,664,844$  3,200,000$     3,400,000$     9,398,819$     11,357,290$  8,564,407$     6,600,000$     8,970,596$     9,050,000$     115,205,955$   

LTA Contributions (see Note below) 
Infrastructure 1,600,000$     1,600,000$     1,600,000$     1,600,000$     1,600,000$     1,600,000$     1,600,000$     1,600,000$     12,800,000$      
Capital Reserve Fund 500,000$        1,000,000$     500,000$        500,000$        500,000$        500,000$        500,000$        500,000$        4,500,000$        
Housing - - - - 450,000$        2,094,000$     1,000,000$     1,100,000$     1,000,000$     1,186,000$     -                   - 6,830,000$        

-$                 -$  -$  -$  2,550,000$     4,694,000$     3,100,000$     3,200,000$     3,100,000$     3,286,000$     2,100,000$     2,100,000$     24,130,000$      

Loans 
Settlement Investment Corp 5,000,000$     5,000,000$        

Paddle Prairie - re 2019 Wildfire 3,000,000$     3,000,000$        

-$                 -$  -$  -$  -$  -$  -$  5,000,000$     -$  3,000,000$     -$  -$  8,000,000 

Note: In fiscal 2013/14 a FAP for $1,870,000 was approved out of the Oil & Gas Fund for MSGC LTA Contributions: Infrastructure 1,600,000$        
Housing 270,000$           

1,870,000$        
In fiscal 2013/14 a FAP for $400,000 was approved out of the MSGC Core surplus Housing 400,000$           

FAPs - Approved Withdrawals from Future Fund (by Fiscal Year)

FUTURE FUND
SUMMARY OF WITHDRAWALS (APPROVED FAPS)

CUMULATIVE TO MARCH 31, 2021 (prepared based on FAPs approved up to March 31, 2021)
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 Central Gov't 
Operations 

 Settlement 
Operations 

Councillor 
Remuneration

Infrastructure 
Funding

LTA 
Contributions

Building 
Purchase Total

Fiscal Year
1998/99 85,084$               85,084$              
1999/00 360,000$             360,000$            
2000/01 360,000$             360,000$            
2001/02 1,253,062$          1,253,062$        
2002/03 1,703,062$          2,700,000$     4,403,062$        
2003/04 2,005,931$          600,000$            2,605,931$        
2004/05 2,900,000$          9,070,029$     900,000$            12,870,029$      
2005/06 2,649,390$          1,585,000$     2,000,000$        6,234,390$        
2006/07 3,210,636$          785,000$         2,000,000$        1,000,000$        6,995,636$        
2007/08 2,061,135$          2,000,000$        1,000,000$        5,061,135$        
2008/09 1,957,566$          8,000,000$     3,000,000$        1,000,000$        13,957,566$      
2009/10 1,126,623$          4,978,061$     3,000,000$        9,104,684$        
2010/11 1,899,401$          5,100,000$     3,000,000$        9,999,401$        
2011/12 2,305,800$          2,305,800$        
2012/13 2,590,232$          2,590,232$        
2013/14 1,870,000$        ** 1,870,000$        
2014/15 1,265,297$          1,265,297$        
2015/16 -$  
2016/17 376,485$             376,485$            
2017/18 -$  
2018/19 -$  
2020/21 -$  

28,109,704$       29,518,090$   13,000,000$      6,500,000$        1,870,000$        2,700,000$     81,697,794$      

** Infrastructure 1,600,000$     
Housing 270,000$         

1,870,000$     

OIL & GAS FUND
SUMMARY OF WITHDRAWALS (APPROVED FAPS)

CUMULATIVE TO MARCH 31, 2021

FAPs - Approved Withdrawals from Oil & Gas Earnings
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OIL AND GAS OPERATIONS 
REPORT ON OPERATIONS FOR THE YEAR ENDED MARCH 31, 2021 

A. LAND

MSGC did not enter into any new agreements during the year, however subsequent to 
March 31, 2021, the following agreements were finalized:   

1. During the 2020/21 fiscal year, Accel Canada Holdings Limited, the operator of the
assets on East Prairie was put into Receivership.  In June 2021, C-Group Energy Inc.
purchased the properties on and adjacent to East Prairie from the Receiver.  MSGC
/ East Prairie entered into a new Development and Overriding Royalty Agreement
and the existing Master Development Agreement signed in 1997 ceased to be in
effect.  The terms of the new agreement included a GORR payable to MSGC / East
Prairie on production from existing wells, a 10% net profit interest on production from
new drillings on the Settlement and a quit claim of MSGC / East Prairie’s interest in
all existing assets.  As a result, MSGC / East Prairie will have no future liability for
abandonment and reclamation costs.

2. On August 3, 2021, Tirmoil Energy Ltd. acquired the oil sands mineral rights on 20
sections of land in Peavine Metis Settlement by direct purchase from the Crown.
MSGC has entered into a Development Agreement with Tirmoil Energy Ltd. to receive
a GORR on production from these lands.

B. OPERATIONS AND EQUITY

1. Operations

Abandonment / reclamation work continued during fiscal 2020/21.  It was originally thought 
that there would be a significant amount of abandonment / reclamation work done on wells 
located on the Settlements during 2020/21 however the announcement of the Alberta Site 
Rehabilitation Program Grant (“SRP”) funding in May 2020 resulted in most oil companies 
delaying the work, if it had not already commenced, until they could determine how to access 
the grant funds.    

2. Alberta Site Rehabilitation Program Grant Funding

Funding is being released in 10 periods of $100,000,000 each for total funding available of 
$1,000,000,000.  Each period of funding has a particular focus. Period 6 funding was 
dedicated to Indigenous communities with $85,000,000 for First Nations and $15,000,000 
for Metis Settlements.  The $15,000,000 funding was allocated amongst the eight 
Settlements based on the number of inactive wells on the Settlement’s land requiring 
abandonment and / or reclamation.  The funding allocations were announced in February 
2021.  The amount allocated to each of the Settlements is as follows: 
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Buffalo Lake  $   1,337,158 
East Prairie  $      542,807 
Elizabeth $   2,793,468 
Fishing Lake  $   3,654,016 
Gift Lake $   1,032,657 
Kikino  $   2,330,097 
Paddle Prairie $   1,601,942 
Peavine $   1,707,855 

$ 15,000,000 

Each Settlement has been working on identify the contractors who will be eligible to do the 
abandonment / reclamation work, the eligible well sites and the amount of funding that will 
be allocated to each well site.  Once this is completed it is expected that a significant amount 
of abandonment / reclamation work will take place on each of the Settlements.   

3. Equity

The following table summarizes General Council’s equity in oil and gas assets as of March 
31, 2021. The table shows the funds that General Council has received since the Co-
Management Agreement was put in place and where the funds have been spent: 

Net revenues from participation and overriding royalty interests $117,436,143 
Funds invested in oil and gas properties     (33,912,108) 
Funds remaining from oil and gas activities before the following      83,524,035 

Funds from oil and gas net revenues used for non oil and gas activities 
Distribution to Settlements     $ (27,148,090) 
Central Government Funding (27,581,704) 
Councillors’ Salaries (April 2006 to March 2011)  (13,000,000) 
LTA Contributions (Housing and Infrastructure)    (1,870,000) 
Purchase of Building   (2,700,000) 
Infrastructure funding   (6,500,000) 
MGRA Top Up   (1,570,000) 
Seniors      (800,000) 
Transition Allowance for Settlement Councillors       (528,000) 

$ (81,697,794) 

Available funds remaining at March 31, 2021 (before provision for potential future 
uncollectible amounts and future operating losses) 

$ 1,826,241 
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C. ISSUES FOR THE UPCOMING YEAR

There continue to be two significant issues relating to oil and gas development on Settlement 
lands which need to be resolved.  These issues are not new; they have been in existence 
for many years, and although discussions have taken place, no resolution has been reached. 
The limited availability of funds requires that decisions be made as they will have a 
significant impact on any strategic planning for future activities.  These issues are: 

• Determining what the General Council’s role, as the collective body, will be in any
future oil and gas investments whether it is on existing development agreements or
new development agreements.

• Development of a process / policy for the collection of current operating losses, and
actual and future abandonment / reclamation costs relating participation interests
held by the Settlement.  The Resource Sharing Agreement states that the Settlement
is responsible for its share of costs incurred when it elects to participate in a new well
investment – operating losses at the end of the well’s life and abandonment /
reclamation costs are normal costs when investing in oil and gas wells.   Resolution
of this issue is needed before identifying how much cash, if any, will be available to
fund future MSGC Core and Governance activities.
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1.0 Executive Summary 

The Metis Settlements own 1.25 million acres with potential to support economic 
development in resource-based sectors. Factors impeding economic 
development in the Settlements include: inadequate infrastructure, a lack of 
access to relevant information, and poor access to capital. The MSGC-SPI 
Project targets a strategic investment into community-supported economic 
development activities.  

In 2019/2020, the project engaged in community engagement and support for 
pre-feasibility and feasibility studies. In 2020/2021, the MSGC-SPI Project built 
on the work from the previous year. 

Activities in 2020/2021 included: 

• Business Governance;
• Guiding and Outfitting – East Prairie Metis Settlement;
• Horticulture – Fishing Lake Metis Settlement;
• Industrial Hemp - East Prairie Metis Settlement;
• Open Entrepreneur Engagement, LinkedIn Learning:
• New projects opportunity identification and verification;
• Project Implementation-Salaries and Benefits; and,
• Data Centre, Crypto, and the Internet of Things;

2.0 Introduction/Background 

The Metis Settlements in Alberta have a total membership of eight thousand, with 
approximately forty-eight hundred individuals living on eight Settlements or 
communities. Collectively these communities retain fee simple title to more than 
5,090 km2 (1.25 million acres). This vast land base has the potential to support 
economic development in the sectors of forestry, oil and gas, agriculture, 
fisheries, tourism and mining. 

The Metis Settlements face similar challenges to economic development as their 
First Nation counterparts; however, they have fewer programs. Indigenous 
Services Canada (ISC) programming of Professional and Institutional 
Development, Economic Development Core, and Lands Services funding are 
applicable but absent in the Settlements.  

In 2019 the government of Canada, through Crown Indigenous and Northern 
Affairs Canada (CIRNAC) signed a framework agreement (the framework) with 
the Metis Settlements General Council. The objective of the framework is to 
address gaps in the federal relationship, to support Indigenous reconciliation. 
The framework addresses economic development, and terms are under 
negotiation at the political level. 
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The MSGC engaged with Natural Resources Canada (NRCan) in 2017, with the 
objective to discuss relevant federal programs for economic development. The 
parties established values: namely, projects be collaborative, coordinated, 
strategic, and comprehensive. In that spirit, the parties co-developed an 
application to the Strategic Partnership Initiative (SPI). 

In June 2019 the SPI program approved the MSGC-SPI Project (the project), and 
tentatively approved $4.1 million over three years. This project is the only federal 
or provincial initiative that is making a direct contribution to economic 
development on the Metis Settlements. The project is the first SPI focused on 
Metis in Canada, and the second SPI in Alberta. 

In 2019/2020, the project engaged in community engagement and support for 
pre-feasibility and feasibility studies. In 2020/2021, the MSGC-SPI Project built 
on the work from the previous year. These efforts are the subject of this report. 

3.0 Goals and Objectives 

The objective is to evaluate and assist the economic position of entrepreneurs in 
value-added opportunities. 

4.0 Project Tasks and Activities 

Settlement administrations assist SPI in organization, outreach, and coordination 
of studies. Direct engagement with Settlement entrepreneurs occurs site by site, 
usually with the assistance of a subject matter expert. Land assets of the 
members are actively considered. The project explores and develops 
partnerships, vertically integrated systems, member co-operatives, and other 
systems as appropriate and required.  

The Crown and the MSGC interface through one financial agent, to offer a one 
window approach to program delivery. In 2020 /2021, NRCan, through IFI, is 
serving this role. 

The project employs a stepwise process that includes some combination of: 

• Council and Administration engagement;
• asset inventory;
• Membership engagement;
• opportunity assessment;
• pre-feasibility;
• feasibility;
• optimal utilization studies;
• demonstration project scoping;
• demonstration project implementation planning;
• business planning;
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• partnership identification;
• capacity building;
• governance development;
• entrepreneurial support;
• business implementation; and,
• partnership formation.

In 2019/2020, the project implemented a Membership engagement process to 
identify potential opportunities. Through this process, the Project co-managers 
encouraged I Settlements to pursue opportunities that consider their assets and 
popular consent. Participating Settlements selected opportunities for pre-
feasibility evaluation. Ideas with a passing grade on prefeasibility proceeded to 
feasibility studies, further refining the opportunities that advanced to the next 
stage of development in 2020/2021. 

Building from the work conducted previously, in 2020/2021 the MSGC-SPI 
Project engaged in, and supported the following activities: 

• Data Centre, Crypto, and the Internet of Things;
• Business Governance;
• Guiding and Outfitting – East Prairie Metis Settlement;
• Horticulture – Fishing Lake Metis Settlement;
• Industrial Hemp - East Prairie Metis Settlement;
• Open Entrepreneur Engagement – LinkedIn Learning;
• Opportunity Identification and Verification;
• Project Implementation-Salaries and Benefits;

A description of each activity follows. 

Data Centre 

The contraction of the oil and gas sector in Alberta, coupled with the impact of 
Covid-19 has created a glut of commercial real estate in Edmonton. This 
situation has directly affected the MSGC, through the loss of commercial tenants 
at Century Plaza, the office building owned by the MSGC.  

Pandemic lockdowns demonstrated the savings potential of Video-Over Internet 
Protocol (VOIP) with services such as Microsoft Teams, Google Meet, and 
Zoom. This market is growing at a faster pace than commercial real-estate and 
Edmonton. Blockchain’s efficiency is only realized when at scale, like a 
telephone. Telephones were not valuable when only a dozen people owned 
them. Likewise, blockchain and crypto investments cannot add value as a good 
or service until adopted widely, but that day is approaching. Blockchain is an 
economic velocity multiplier.  
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The parties agreed in any event that the phenomenon of data centre and crypto 
is understudied. In 2020/2021, the MSGC-SPI Project supported the following 
activities and costs as it relates to the Data Centre Project: 

• a feasibility study;
• a small scale demonstration project;
• minor renovations to the “server room”; and
• purchase and installation of computer equipment that will form the basis of

the data centre.

The total investment of the MSGC-SPI in the Data Centre Project (see Table 1) 
was $402,106. The Data Centre Project will generate revenue in 2021/2022 
because of this investment. 

Table 1 Data Centre Project Expenditures 
Activities Undertaken Amount 
Data Centre Demonstration Project  $     8,000 
Pre-feasibility - Data Centre  $       10,000 
Upgrades and Renovations to the Server Room  $       26,314 
MSGC Server Room Installation  $       11,400 
Capital Purchase Server Room Equipment  $     346,392 
Total Data Centre Project Expenditures  $     402,106 

MSGC-SPI invested with an Entrepreneur from Buffalo Lake Metis Settlement, 
AppleCross Innovations. AppleCross was able to negotiate excellent value in 
procurement, and recommended the appropriate servers for our needs. Install 
and testing of the first tranche of servers is underway, with all goods delivered to 
the MSGC on Friday, May 21. The network of servers is configured for mining 
crypto as a demo and placeholder until higher margin opportunities are identified, 
along with a governance structure for that added complexity. Meanwhile, a “plug 
and play” crypto mine will provide the project further data to analyse the business 
case at a larger scale. Should all of this fail, the asset is a usable for higher 
quality VOIP, which drives the incremental trend of reducing travel claims.  

Business Governance 

Business management or governance plays a critical role in the success or 
failure of any business. Governance takes on even greater significance in 
Indigenous communities, which face additional barriers and impediments to 
economic development. 
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Collectively the Settlements have the structure to engage in economic 
development through their economic development arm, the Settlement Sooniyaw 
Corporation (SSC). With legal advice in the formation of structures provided by 
Gowling, WLG, .the MSGC passed a motion directing the SSC to form a general 
partner, and engage Settlements and Institutions in a Limited Partnership. This 
will enable a better management structure for major project engagement, 
investment, and longevity of projects.  

In recognition of the importance of business governance, the MSGC-SPI hosted 
Governance Workshops at five project sites in 2019/2020. The workshops 
documented membership preferences for each Settlement to adopt a 
governance that separates business and politics. The technical team, in advice 
with legal counsel, and based on preferences of Membership, recommend the 
Limited Partnership model. A Limited Partnership model drives benefit to the unit 
holder, with fewer ethical and operational hazards.  

The MSGC-SPI Project supported the development of limited partnership 
agreement between the Settlements, 3 institutions, and a new General Partner. 
This entity will incorporate in the 2021/2022 fiscal year, operating at arm’s length 
from the SSC. The role of the new entity is to screen potential opportunities and 
manage businesses. MSGC-SPI will coordinate candidate nomination. 

As per Table 2, MSGC-SPI invested a total investment of $71,960 in Business 
Governance.  

Table 2. Business Governance Expenditures 
Activities Undertaken Amount 
Community Engagement Governance  $    15,565 
Corporate Structuring Services  $    56,395 
Total Business Governance Expenditures  $    71,960 

Guiding and Outfitting – East Prairie Metis Settlement 

The East Prairie Metis Settlement borders the Swan Hills. The Settlement is well 
populated by excellent sport and sustenance animals..  Vaccines have led to a 
collapse in daily infections, and Alberta is forecasting full reopening by July 1, 
2021. We may also see international travel reopening from vaccinated countries, 
including the United States, by the fall season. Guiding and Outfitting is a lock-
down resistant business, in the unlikely event that the COVID19 virus lingers 
beyond 2021. 
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In 2020/2021, the project assisted foundation activities in support of guiding and 
outfitting including initial scoping, an assessment of the wildlife populations in the 
territory, and early implementation planning. The total value of this investment 
was $30,000 (as per Table 3). 

Table 3. Guiding and Outfitting Expenditures 
Activities Undertaken Amount 
Wildlife Inventory and Policy Development  $    12,500 
Guiding and Outfitting Project Scoping  $    10,000 
Guiding & Outfitting Early Implementation  $     7,500 
Total Guiding and Outfitting Expenditures  $    30,000 

In 2021/2022, the project plans to implement a demonstration project to take 
advantage of the fall hunt; serving to establish early infrastructure, develop 
capacity in the community, and clientele. 

Horticulture – Fishing Lake Metis Settlement 

Every Settlement participating in the project identified agriculture as an activity of 
interest. Small Plot Intensive (SPIN) horticulture in our context describes food 
production starting at 1/8th of an acre that features frequent crop rotation.  . The 
scale and nature of the model enables the MSGC-SPI Project theme of 
entrepreneurial development. 

In 2020/2021 the MSGC-SPI Project invested $317,140 (as per Appendix 1) in 
horticultural activities including project development, training, acquisition of 
capital and documentation. Full implementation of the demonstration project will 
occur in the 2021 growing season. The project will release a detailed report in the 
fall of 2021. 

Industrial Hemp - East Prairie Metis Settlement 

Industrial hemp is another activity identified of interest in several communities. 
With its deep soil, East Prairie is an excellent location to launch a demonstration 
project related to this activity. 

In 2020/2021, the MSGC-SPI Project supported a feasibility study, and the 
development of a scoping and implementation plan for a demonstration project. 
The total cost of these activities was $62,750 (see Appendix 1). 
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Open Entrepreneur Engagement - LinkedIn Learning 

Covid-19 imposed challenges for the MSGC-SPI Project in 2020/2021. The plan 
of in-person Membership engagement was unachievable in through the 2020-21 
year. . The LinkedIn Learning platform provides a customizable training platform 
with robust reporting.  The MSGC-SPI Project established a bi-weekly meeting 
and incentives for course completion and call participation. The open 
entrepreneurship grew to 100 participants in the first year and delivered more 
than 6,000 training hours in 2020-2021. The total cost associated with these 
activities in 2020/2021 was $144,155, as per Table 4. MSGC-SPI continues to 
grow total participation and certifications.  

Table 4. Training and Skill Development Expenditures 
Activities Undertaken Amount 
Linked-in Learning Licences $36,100 
Learner incentives and completion bonuses $108,055 
Total Training & Skills Development Expenditures $144,155 

Other Projects Opportunity Identification and Verification 

In 2020/2021, the MSGC-SPI Project engaged in seven foundation activities in 
support of other economic development initiatives1, as per Table 5. These 
activities included feasibility studies (3), opportunity analysis (2), and economic 
optimization studies (2). 

Table 5. Foundation Activities Other Economic Development Initiatives 
Project Site Description of Activity Amount 
Peavine Optimization Study of Professional Services 

Building  $ 5,000.00 

Elizabeth Optimization Study of Kanata Land Parcel  $ 5,265.00 
Fishing Lake Feasibility Study Commercial Greenhouse  $10,000.00 
Fishing Lake Feasibility Study Green Field Cannabis  $10,000.00 

Fishing Lake Analysis of Proposed Cannabis Licensing & 
Start-up Initiative  $ 5,000.00 

MSGC Analysis of Edmonton International Airport 
Opportunities  $ 4,000.00 

MSGC Feasibility Study Funeral Services  $17,500.00 
Total Investment  $56,765.00 

1 Excluding studies related to the data centre, horticulture, industrial hemp, and 
guiding and outfitting. These studies have been included elsewhere in the project 
narrative and totals. 
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• Agriculture Agri-food Canada (AAFC)
o contributed funds in 2020/21.
o provided specific advisory in horticulture, cannabis production, and

industrial hemp.
• Health Canada (HC)

o enables public education regarding the Cannabis Act to the
communities; and,

o provides specific advisory on cannabis and hemp business
development.

• Indigenous Services Canada (ISC)
o hosts SPI.

• Natural Resources Canada (NRCan - HQ)
o co-designs and serves as an advisor to the project;
o provides sector specific advisory in energy, forestry, and mining.

• Natural Resource Canada – Northern Forestry Centre (NFC)
o provides funding every year of the project; and,
o attends community sessions / and other outreach opportunities.

• Western Economic Diversification (WD)
o hosts partner meetings in Edmonton;
o may participate in capital investment as opportunities arise; and,
o has engaged in community outreach.

Provincial Partners 

• Alberta Indigenous Relations (AIR):
o Provides input on relevant proposals and studies.

• Alberta Jobs, Economy, and Innovation (AJEI):
o Provides input on relevant proposals and studies.

• Alberta Indigenous Opportunities Corporation (AIOC):
o The project has not activated a relationship with AIOC presently,

but the foundation is being laid to do so in subsequent years of the
project.

Metis Settlement Partners 

• All engaged Settlements:
serve as a project site;

• provide project management;
• provide support to public engagement; and,
• act as a prime contractor to sub-activities.
• The engaged Settlement partners are:

Buffalo Lake Metis Settlement (BLMS) [community withdrew early in
2020/2021];

• East Prairie Metis Settlement (EPMS);
• Elizabeth Metis Settlement (EMS);
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• Fishing Lake Metis Settlement (FLMS); and,  
• Peavine Metis Settlement (PVMS).  

The engaged Settlement institutions are:  

• Metis Settlements General Council (MSGC); 
o co-designs, co-leads, and co-manages the project;  
o some project work – proforma and copy writing; and,  
o site activity coordination.  

• Metis Settlements Strategic Training Initiative (MSSTI); and,  
o MSSTI provides advice and service in training.  

• Settlement Investment Corporation (SIC).  
o SIC provides advice and service in entrepreneur engagement and 

financial services. 

6.0 Results and Benefits 
 
The 2020/2021 MSGC-SPI Project resulted in results in: 
 

• a direct investment of approximately $700,000 in Settlements, 
membership, and institutions, including $500,000 into infrastructure.  

• 1.5 person years of employment. 
• twelve studies and/or plans;. 
• governance structure, bylaws, and elected official consultations  for a 

Limited Partnership; 
• support for 14 entrepreneurs in horticulture. 
• Open Entrepreneur Engagements:  

o 116 learners; 
o More than 8,000 course completions, 
o 6,088 hours of courses 
o 1,706 credits earned (IIBA, HRCI, PMI, NASBA)2 

• on-line training, 14 project sites, Small Plot Intensive (SPIN) program, 
horticulture project. 

 
The 2020-2021 MSGC-SPI Project realized:: 
 

• direct investment into in Settlements, membership, and institutions; 
• Identification and pathway development of viable economic development 

opportunities ; 
• non-viable opportunities screened out of the process; 
• a governance structure for collective, arm’s length participation; . 
• fourteen sites for entrepreneurial horticulture; and, . 
• technical and business soft skill and accreditation development.  

 
2 International Institute of Business Analysis (IIBA), HR Certification Institute (HRCI), Project 
Management Institute (PMI), National Association of State Board of Accounting (NASBA). 
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7.0 Challenges and Mitigation 
 
Challenges 

 
1. The late transfer of funds from NRCan to MSGC slowed activity. MSGC 

has limited resources to cash manage non-core activities (including 
economic development). 

2. The project experienced considerable drag in executing contracts with the 
vendors. This delay in execution impeded the ability of the project to 
advance within the constraints of the fiscal year end. Delays resulted from: 

a. communities not selecting projects and/or vendors in a timely 
manner; 

b. communities not engaging with selected vendors. 
c. contract error. 
d. administrative lag; 

3. COVID19. COVID19 closed community offices and shifted to focus of 
elected officials. 

4. Limited capacity of the Settlements to engage and implement projects. 
5. Breached contracts. Since the inception of the MSGC-SPI Project in 

2018/2019, three Settlements have violated the terms of their contract with 
the project. 

6. Administratively the MSGC-SPI Project is a multi-year initiative that 
engages in single year agreements due to a reluctance or inability of 
funding partners to commit to multi-year agreements. 

7. Political favour determines the pace of progress. Councils have other 
priorities. 
 

Mitigation Strategies 
 

• MSGC-SPI delayed some project activities delayed until funds transferred 
to MSGC. Future agreements will seek and multi-year agreements with 
retroactivity to the beginning of each fiscal year, subject to constraints. 

• MSGC-SPI considered many contingencies to accommodate funding 
delays and project activity, or inactivity. By example, the Crypto/Data 
Centre is a scalable item.   

• Capacity support in the Settlements support continuous growth of project 
engagement and outcomes. 

• Contracts with the Settlements are carefully define terms with value for 
money in mind; and, payments are structured by milestones.  

 
8.0  Communication and Awareness 

 
Knowledge created through the studies supported by the project. 
Knowledge exchanged through quarterly reports to partners, and through regular 
meetings of the Linked-in learning group. 
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9.0 Contribution Summary 
 
In 2020/2021, the MSGC-SPI Project invested in the following categories, as 
defined by Treasury Board Guidelines (Table 7).  In-kind contributions from the 
partners are shown in Appendix 3.  In total, cash and in-kind contributions of 
$1,565,406 were invested in the MSGC-SPI Project in 2020/2021 (Table 8). 
 
Table 7 2020/2021 Federal Financial Contributions MSGC-SPI Project 

Expense Category Federal Financial Contributions Total NRCan - IFI ISC-SPI AAFC 
Administration and 
Overhead  $       5,000   $        171,187   $              -     $        176,187  

Professional and 
Technical  $            -     $          94,110   $              -     $          94,110  

Salaries and 
Benefits  $     45,000   $          65,936   $              -     $        110,936  

Capital  $            -     $        434,091   $         7,500   $        441,592  
Planning & Design  $            -     $        182,330   $     182,750   $        365,080  
Communications 
Materials  $            -     $                64   $       17,750   $          17,814  

Training & Skills 
Development  $            -     $        144,281   $         2,000   $        146,281  

Total Expenditures  $ 50,000   $1,092,000   $210,000   $1,352,000 
 
 
Table 8 Total Cash and In-kind Contributions to the MSGC-SPI Project 

Entities Contributing 
Total Contributions 

Cash O&M Total 
Federal Partners  $ 1,352,000.00   $  149,656.00   $ 1,501,656.00  
Provincial Partners  $                     -     $    20,000.00   $       20,000.00  
Metis Partners  $                     -     $    43,750.00   $       43,750.00  
Totals  $ 1,352,000.00   $  213,406.00   $ 1,565,406.00  
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10.0 Summary and Conclusions 
  
In 2020/2021, the MSGC-SPI Project invested $1,352,000 in support of 
economic development for Metis Settlements, membership, and institutions. Key 
investments included support for capacity development through LinkedIn 
Learning, development of a governance structure for collective economic 
development of the Settlements, the establishment of data centre/cryptocurrency 
operation, and a horticulture demonstration project at 14 sites in one of the 
Settlements. 
 
The project realized benefits through this investment including a direct 
investment in the Metis Settlements, membership, and institutions, investment in 
economic development related infrastructure, support for entrepreneurship, 
capacity development, and governance development. 
 
Through implementation, the project encountered some issues that required 
significant adaptation. COVID19 hindered community engagement and capacity 
development, and may have contributed to delays and distractions. The 
challenges of: funding arriving in Q4, major delays in finalizing agreements, low 
capacity within Metis Settlements and institutions, and communities breaching 
agreements all helped to focus our strategies. The Project mitigated some of 
these challenges through contingency planning, digital engagement, and detailed 
agreements with vendors and communities. 
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Appendix 2 Fee for Service Contract Fishing Lake Metis Settlement, 
Horticulture Project 

Milestone Contributions Total 
AAFC ISC-SPI 

Signature of Agreement – base capacity, (general) coordinator and admin 
costs, 1y@$1,000/m. For continuous engagement on studies. Contract 
amounts for the studies are paid directly to the contractor by MSGC 

  $      -     $       6,000   $        6,000  

Settlement engages the consultant for (2) feasibility studies @10k 
Cannabis and Commercial Greenhouse  $     10,000   $     10,000   $      20,000  

FLMS Horticulture Coordinator(s): 0.5a, 1.5 FTE@60k/y incl. mercs.   $       5,000   $     40,000   $      45,000  

General labour in the construction of growing structures and the 
establishment of SPIN sites.  $     20,000   $     10,000   $      30,000  

Soil to Project Sites  $     20,000   $     10,000   $      30,000  

Holdback/Administration Fees   $      -     $       6,000   $        6,000  

Total Expenditures  $     55,000   $     82,000   $     137,000  
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Criteria and Data Capture for the Indigenous Forestry Initiative’s 
Performance Evaluation Matrix 

 
1) Did this project result in a feasibility study, planning initiative, business plan, 

negotiations, development of partnerships or infrastructure development? 
 
Twelve studies and/or plans completed by the project in 2020/2021 
 

2) How many Indigenous communities participated in this project? 
 
Four Settlements and the General Council are full participants in the project. 
Four other Settlements benefit indirectly in the project. 
 

3) i. Please list the private/public partners that were involved in this project: 
 

Private Partners Public Partners 
No private partners participated 
in the project in 2020/2021 

See list provided in Section Five 
of the report 

 
4) i. Did this project involve training?  

ii. If so, how many training sessions were held?  
 
Three live session training modules were delivered, focusing on horticulture. 
This is in addition to 6088 hours of courses completed through the Linked-in 
Learning platform. 
 

5) i. Did the project result in the creation of a new or expanded Indigenous 
business? 

 
To date supports provided by the project have resulted in enterprise 
development, rather than business development. This is expected to change in 
2021/2022. 
 

ii. How many and what percentage of the businesses have Indigenous 
women involved as employees, part-owners, or sole owner? 
 

6)  i. Of all the decision-makers or managers in the project, how many and what 
percentage were Indigenous women? 

  
Two out of six decision-makers in the project are indigenous women. 
 
ii. Of all the people delivering this project, how many and what percentage are 

Indigenous women? 
There are no indigenous women involved with delivery of this project. 
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6) What was the number of people involved in this project by 

gender? How many of the participants were Indigenous /Non 
Indigenous, or youth (under 30 years old)? 

 
Fishing Lake Horticulture Project Participant and Training Demographics 

 No. of project 
participants 

Amount of Person 
Weeks* 

 Male Female Training Employment 
Indigenous 12 11 2.75 64 
Non- Indigenous 0 0 0 0 
Youth (>30 years 

old) 
1 0 0 0 

Total 13 11 2.75 64 
 
*A person week = total number of hours divided by 37.5 
 
An additional 162.4 person weeks of training were completed by 116 participants 
on the Linked-in Learning platform. Information regarding age and gender are not 
presently available for this training. 
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MSSTI 2020-2021 

Annual Report 

 
MSSTI Central Office: 

MSSTI Central Office is responsible for Annual Operational Plan and Annual Expenditure Plan. To date the 
2020-2021 Annual plans have been approved and implemented.  April 1, 2019 – MSSTI entered a new 10-year 
strategy, and we are currently at year 2 of the new strategy. The funding has increased slightly for each 
respective settlement and will incrementally increase slightly every year to year 5 of the new strategy.  MSSTI 
Central Office is in the process of completed the 2020 - 2021 Annual Audit and Annual Report for Service 
Canada which is due July 31, 2021.  

 Metis Settlements Strategic Training Initiatives Society can be found on the MSGC website. The website 
contains information such as: current 2021-2022 STI application forms, career investigation, processes, and 
links to all the scholarships that are offered to all Albertans, metis, and members in trades. 

Each quarter MSSTI Central Office is responsible for providing training to the Human Resource Officers and 
training in areas that will enhance their job skills. Some of the training and discussion topics have been: 
Human Resource Officer – Professional Development opportunities and Capacity Building, Results and 
Reporting Procedures, Policy Review, Outcomes, Data Base results, Strategic Business Planning, Annual 
Operation Planning and Database reviews/updates. This fiscal year MSSTI Central Office worked closely with 
the Human Resource Officers and focused on strengthening the Community Demographics Database as this 
has been identified by all HRO’s as a priority. MSSTI Central Office also transitioned all financial reporting to 
QuickBooks and standardized the reporting to ensure the same financial information is captured. MSSTI 
continues to provide QuickBooks training to all respective Settlement Human Resource Officers and Financial 
staff by-quarterly to address any issues they may have with QuickBooks. 
 
 MSSTI continues to administer the Indigenous Early Learning Child Care Grant (IELCC) through Employment 
& Social Development Canada (ESDC) to provide and off-set existing Agreements at the Settlement levels, 
please refer to contract on eligible expenses. The remaining Settlements budgets were carried -forward to 
expend in 2021-2022 fiscal year. The reporting will coincide with MSSTI Quarterly reporting, please ensure 
Settlement Finance contact MSSTI Central Office if they require further assistance. 
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MSSTI 2020-2021 Budget: 

Settlement I.S CRF I.S EI Total 
 Budget 

Vs Actual I.S. 
CRF 

Actual I.S. 
EI 

Total Spent 
2020-2021 

Buffalo Lake $134,998 $31,719 $166,717  $140,695 $25,973 $166,668 

East Prairie $167,522 $49,427 $216,949  $75,589 $19,437 $95,026 
Elizabeth $130,740 $49,427 $180,167  $126,475 $46,858 $173,333 

Fishing Lake $135,527 $49,427 $184,954  $108,445 $54,953 $163,399 
Gift Lake $133,771 $49,427 $183,198  $112,699 $51,377 $164,076 
Kikino $129,659 $49,427 $179,086  $116,548 $62,412 $178,960 

Paddle Prairie $197,879 $49,427 $247,306  $125,153 $52,761 $177,914 

Peavine $138,878 $49,427 $188,305  $123,606 $49,090 $172,696 

CRF – Consolidated Revenue Fund 

EI – Employment Insurance 

CF – Carry – forward 

I.S – Individual Sponsorship 

GTP – Group Training Program 

Carry-forward total amount - $254,608.00 

Metis Settlement IELCC 

Carry-forward total amount - $316,591.00 
Settlement IELCC  COVID  Total Budget Vs Actual 

IELCC 
Actual 
COVID 

Total Spent 
2020-2021 

BLMS $64,479 $46,083 $110,562  $64,478 $5,449 $69,927 

EPMS $52,904 $46,083 $98,987  $47,771 $5,000 $52,771 

EMS $64,478 $46,083 $110,561  $88,362  $88.362 

FLMS $64,478 $46,083 $110,561  $66,373  $66,373 

GLMS $64,478 $46,084 $110,562  $62,893 $46,854 $109,747 

KMS $64,478 $46,084 $110,562  $64,478 $6,957 $71.435 

PPMS $64,478 $46,084 $110,562  $64,478 $16,661 $81,139 

PVMS $64.478 $46,084 $110,562  $11,573 $5,000 $16,573 
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Partnerships: 

Human Services has been a major contributor for Partnerships within the Settlements. However, they are more visual 
within the four Eastern Settlements than the Western Settlements. MSSTI is currently working on enhancing 
partnerships with Human Services and the four Western Settlements. MSSTI Central Office hosted a Quarterly meeting 
with all eight HRO’s and all Government Departments to discuss future partnerships and create parody for the Western 
Settlements. To date this has been a slow process as the GOA for the Western Settlements has not been visual as agreed 
upon. 

 

MSSTI Central Office has secured a partnership with Indigenous to provide Solar Power Training, we have reimbursed 
these dollars directly to the Settlements, these dollars and are still available to ALL Settlements. MSSTI has requested an 
extension to March 31, 2022, to aid in the identified areas. this may also include pre-trades, Carpentry, Plumbing, 
Electrician, Glaziers (Windows), Some environmental stewardship & reclamation program and some safety tickets. 
MSSTI will reimburse all Tuition & Books for those who fit the criteria, please have your local HRO contact MSSTI Central 
Office. Letters/Notices have also been sent to each Settlement to create the awareness of the availability of dollars. 

 

Initially MSSTI Central Office has also secured dollars with Indigenous Relations to provide pre-employment training for 
youth, MSSTI Central Office worked with Indigenous Relations and amended to include all members and this grant is to 
successfully transition members into employment through workplace essential skill and occupational training. To date 
no settlements have accessed these dollars besides the identified community above. MSSTI Central Office has till March 
2021 to expend partnership dollars and notices have been sent to each respective settlement. 
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Success Stories: 

 

Each Settlement was requested to submit a success story on behalf of their community, please see below. 

Buffalo Lake Metis Settlement: 

Buffalo Lake would like to commend all their students who had to finish schooling from home as Covid19 put a stop to in 
class participation. Good work to all the hard-working students who were able to complete their studies! 
Congratulations!  

My name is Terri Blyan and I am from Buffalo Lake Metis Settlement. I graduated with honours from the 
Practical Nurse program at the Lac La Biche Portage College. I am a mother of five children ages 14, 12, 9, 5 
and 3. Deciding to return to school at my stage in life, and with my already full schedule was not an easy 
choice. Once I made the decision to return to School and leave my current position as Supervisor at the 
Buffalo Lake Aboriginal Head Start, I knew that failure was not an option. I was lucky enough to be able to be 
funded which means that I didn’t have the added stress of student loans from working while attending school. I 
went through school during the pandemic, and struggled with online learning, not only with my own education 
but with my children’s. Online learning was something I struggled with, not only was the internet connection 
bad and my classes wouldn’t load, but I was constantly distracted with things that needed to be done at home. 
I made the decision to travel to campus daily to ensure I would be successful in completing my program. After 
completing my program, I was offered a full-time position at a long term care facility but turned it down, and 
accepted a part time temporary position in acute care, and a casual position in home care. Geriatrics is where I 
want to be but developing my skills in acute care is important before settling into a full-time position.  
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East Prairie Metis Settlement: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Success Stories  

 

Mikayla Bellerose  

Mikayla is a bright young student who was funded for University Studies program and has attended classes fulltime at 
NLC located at the High Prairie campus.  It is Mikayla’s long-time goal to become an Elementary & Secondary Teacher 
and to one day teach the children of East Prairie Settlement.  With Covid-19 comes hiccups, Mikayla has had her 
struggles on and off the duration of the school year as all classes were Online/virtual which had its complications from 
time to time.  However, Mikayla pushed through and saw the light at the end of the tunnel and successfully completed 
her program with high marks and looks forward to starting her new journey in fall 2021 to become a Elementary & 
Secondary Teacher.  

Brendon Duh 

Brendon is a student who was funded for Academic Upgrading and has attended full-time classes with NLC located at 
high Prairie campus. Brendon has successfully completed his program with high marks and is a long-time goal to go to 
school for mechanical engineering.  With pure courses Brendon has had on and off struggles and doubts that he would 
complete his course but, in the end, looked at the big picture and always managed to persevere.  Brendon is excited and 
looks forward to starting a new chapter in mechanical engineering.  

 

Elizabeth Metis Settlement: 

Lance Soloway – 3rd yr. Carpentry Apprentice 

Our Featured Student is currently working toward his 3rd Year Carpentry hours. 

Lance is dedicated to his career goal and has endured the hard times that come with 

Being a student on a limited budget as well as the down time during Covid 19. 

Lance is currently doing General Construction for Pagnotta Industries and has quite a 

few tasks to deal with. 

Page 130 9 1 /21



 
 

10 | P a g e  
 

We at Elizabeth Metis Settlement are proud of Mr. Soloway and will continue to assist him 

To complete his Career goal. 

 

Fishing Lake Metis Settlement: 

FLMS would like to congratulate Troy Lehr on completing his program! 

Troy successfully obtained his Emergency Management Diploma from NAIT in January 2021 after balancing working full 
time with attending his classes online since September 2018. 

Troy currently volunteers in this field while maintaining his employment; he hopes to become an Emergency 
Management Specialist and plans to further his education by pursuing a Degree in Public Safety. 

He enjoyed his time at NAIT and would recommend pursuing Post-Secondary education  

Gift Lake Metis Settlement: 

Karla Lamouche - Success Story 

 

For the past four years, Strategic Training Initiative (STI) has provided me with funding to help me pay for my tuition, 
books and costs of living. I am very grateful for the financial help to obtain my degree. I recently completed my 
bachelor’s in social work at the University of Calgary and will be graduating this coming November. My educational 
journey has been both challenging and rewarding. As I look back on my journey, I reflect back on how much I have 
grown as a student, person and professional. I have integrated a lot of my experiences as an Indigenous woman into my 
learning and assignments. I appreciate how my education has shaped me into a resilient and determined person. The 
tools, teachings and training I have learned will strengthen my practice as a future social worker.  

I’ve worked hard to achieve the power of education; this now allows me to put my foot into doors and to enter rooms 
where decisions may be made about our children, youth, families and communities. I plan to use my social work degree 
to help Indigenous people; my passion lies with my people. There is something powerful as an Indigenous woman with 
an education; I believe my values as Metis person will be utilized at the frontlines.  

I couldn’t have done this without the support and motivation from my son, partner, parents and in-laws. And of course, 
from STI’s financial support throughout all these years. I greatly appreciate it and couldn’t thank you enough for taking 
the financial burden of paying for post-secondary education.  

Thank you, Karla Lamouche  
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Kikino Metis Settlement: 

Tansi/Hello, my name is Alisa Blyan and I was raised on the Kikino Metis Settlement. I recently completed and graduated 
from Athabasca University and received my Bachelor of Professional Arts Degree in Criminal Justice.  Prior to attending 
University, I was going down a dark path. I was in an abusive relationship, feeling hopeless with no direction in life, and I 
was struggling to provide for my kids. I finally made the decision to leave the abuse and applied for school.  Since it was 
an online program, I only qualified for the tuition and fees.  I applied for and received bursaries and scholarships along 
with a part time jobs to get by.  I pushed myself hard and got a full-time job, went to school full-time on the evenings 
and weekends all the while raising two girls on my own. I had to sacrifice a lot to finish school and get to where I am 
now. I finally finished school and I am now working full-time with Canada Border Services Agency as an Enforcement 
Assistant. I been working with them for three years and it’s my dream job. I couldn’t be happier with where I am now 
compared to where I was just 5 years ago. Thank you to Kikino and MSSTI for the support in helping me to succeed.  
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Paddle Prairie Metis Settlement: 

Chris Calliou 

Social Work Diploma Graduate (2019 – 2021 from Northern Lakes College) 

Paddle Prairie Metis Settlement 

 

 

 

Before I started my social work program, I had worked many years with Cenovus and life was good to me.  My home 
community of Paddle Prairie, I was blessed with living off the traditional lifestyle in a home with my parents and siblings, 
which we numbered 12 in a 3-bedroom house.  My folks, especially my mom shared the value of education where my 
father often said the land is our cultural tie to who we are.  The fire of 2019 in our home community shook my family 
and our entire community to the core, it seemed like what will we do?  What next for me and for my wife?  The future 
ahead seemed uncertain. 

I knew that God had a plan for me and my wife as the social work diploma program came my way in Sept 2019.  In those 
2 years, I lost my brother who was respected Metis leader, moved homes, lost my job, changed around my lifestyle, and 
had to be there for my wife in her new job and my boy in his new school. In my personal experience to overcome my 
own obstacles, this is no different in helping others to overcome their obstacles.  This is what social work is to me by 
helping others achieve success with the proper help and supports. 

Along the way I met great students and coordinators who helped keep me on my path as at times I struggled.  There is 
strength in numbers, and I know each of us have that dream to do the right thing to help others.  The value of education, 
regardless of age or any obstacles along the way is the path we need to consider in our future.  So, in closing I want to 
wish everyone who was there along the way in my journey that you may find success in your journey, and maybe one 
day our paths will cross again.  Amen. 
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Peavine Metis Settlement: 

 

Peavine Metis Settlement would like to acknowledge Clara Carifelle who recently completed her studies as a Health Care 
Aide. Clara attended Northern Lakes College online which was a bit of a challenge but worked hard to complete and was 
up for the challenge! Congratulations Clara!  

 

MSSTI Central Office would like to acknowledge and congratulate all Graduates and Continuing Students who were 
faced with many obstacles, challenges and yet persevered and successfully completed their studies! Congratulations! 

 

 

 

 Wishing you the best of luck on your future successes!! 

All persons residing on Settlement or off Settlement or on a leave of absence are welcome and invited to access the 
basic employment services located on the eight Metis Settlements or at Metis Settlements Strategic Training Initiatives 
office in Edmonton.  

 

Please feel free to contact: 

Dianne Desjarlais – Director   Sheila Patenaude – Administration /Finance Officer 

780-822-4069 OR 780-887-1939   780-822-4072 OR 780-991-0862 

DianneDesjarlais@msgc.ca     SPatenaude@msgc.ca  
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