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Introduction from the Executive 
The 2018/19 fiscal year has been a very busy one for the Metis Settlements General Council. Much 
progress has been made on numerous files. The Metis Settlements have strengthened key relationships 
with both Provincial and Federal counterparts. While work is ongoing with the recognition of our Section 
35 rights as identified in the Canadian Constitution, MSGC is committed to ensuring that Our land, Our 
culture and Our future continue to guide our thoughts and decisions. These three key principles were 
the basis of what our pioneers and former leaders fought for to protect our homeland and ensure our 
members always had a place to go home to. 
 
The many successes achieved this past year would not have been possible without the dedication and 
commitment of community members, assembly members, stakeholders and staff members. The MSGC 
Executive extends heartfelt thanks and appreciation to those individuals who have gone above and 
beyond to make our communities places that our forefathers dreamed of; respect for the land, rich in 
cultural traditions and living in harmony with one another. The MSGC Executive are pleased to share an 
overview of the accomplishments this past year. 

General Updates 

 
Federal Engagement 

The Metis Settlements General Council (MSGC) Executive, upon resolution of the General Council 

Assembly and the Board-of-Directors, was mandated to engage with the Crown in the Right of Canada 

(Federal Government) in light of the 2016 Supreme Court of Canada [SCC] Decision: Daniels v. Canada. 

This case ruling, to which MSGC was intervener, clarified federal jurisdiction and constitutional 

responsibility to Metis peoples in Canada (i.e the Government of Canada may legislate on matters 

pertaining to the Metis Sec: 91.24). It has been the direction of the Federal government to address the 

concerns of Indigenous peoples by way of Reconciliation (process of recognition and redress). It is worth 

noting that the [SCC] in Daniel’s did not make one who is a bonafide Metis into an “Indian” as defined 

by the Indian Act or Treaty Agreements, but rather allowed the Metis to work with Canada and form a 

relationship similar to that between other Indigenous Peoples and the Crown in Right of Canada.  

MSGC – Canada Negotiations:  

Background:  

On January 30th, 2017 the Honourable Minister of Indigenous and Northern Affairs Canada, Carolyn 

Bennett, committed to a bi-lateral discussion table between Canada and the Metis Settlements General 

Council (MSGC) to establish and participate in a recognition of Indigenous rights and self-determination 

table. 

On December 14th, 2017 the governments committed and signed the Memorandum of Understanding 

for Advancing an Effective and Culturally Appropriate Structure for Metis Settlements’ Self-

Governance and Reconciliation (MOU).  
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The MOU contemplated the development of a Framework Agreement that would serve as one objective 

of the discussion among the overarching objectives: 

The primary objective of the Recognition of Indigenous Rights and Self-Determination discussion 

table was to develop a mutually acceptable Framework Agreement to serve as the basis for 

negotiations to advance reconciliation with the MSGC.  The Parties committed to advancing 

reconciliation through these aforesaid Recognition of Indigenous Rights and Self-Determination 

discussions.  Discussions during the exploratory phase were intended to allow the parties to learn more 

about key issues affecting their relationship. During the exploratory phase, the Parties agreed to 

attempt to identify areas where they can reach common understandings and the means by which those 

common understandings can be implemented in a measurable, meaningful and incremental way. This 

will include identifying the MSGC priorities as well as Federal program and service gaps, including, but 

not limited to the following (numbering no indication of priority): 

1) Health      9) Reconciliation and Outstanding Claims 

2) Education      10) Environmental Protection 

3) Infrastructure 

4) Child and Family Welfare 

5) Constitutional Protection of Lands 

6) Economic Development/Training 

7) Metis Rights 

8) Governance 

Endorsement of the MOU in Ottawa, December 14, 2017 
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To that end, on December 17th, 2018, the MSGC signed and finalized the MSGC – Canada Framework 

Agreement which outlined the process and next steps. It also acted as a keystone document in 

establishing governmental commitments within various Ministries. The contemplated process within 

the Framework set out a mutually agreeable procedure towards the development of outcome-based 

solutions and advancement of Metis Settlement Member Rights within s. 35 of the Constitution Act.  

The challenge towards verified Metis Rights and the enabling of a proper fiduciary relationship between 

Canada and the Metis Settlements is cumbersome. The Metis Settlements have various unique barriers 

to federal access which are outlined in both the 2011 Cunningham v Alberta [SCC] decision and the more 

recent 2016 Daniels Decision [SCC]. In summary, the unique relationship between the Metis Settlements 

and Alberta, via the Metis Settlements Act and its corresponding Legislation, has enabled the Metis 

Settlements to grow and address the conditions of living (ameliorative) since its inception. However, 

the established Metis Settlements, as defined by Alberta’s legislation is void of any Rights or indigenous 

Rights quality, an area the Province has avoided. In a post-Daniels setting, the Metis Settlements – 

Alberta provincial relationship creates jurisdictional concerns. The Daniels Decision ruled that the Crown 

must end the jurisdictional football passing and create ways and means of enabling jurisdictional 

concurrence.  The concerns raised and possible solutions were outlined in 1988 by one of the key 

drafters of the Metis Settlements Legislation, Fred Martin. In short, Canada’s jurisdiction is divided into 

two legislatures by the Constitution Act 1867 – federal (s. 91) and Provincial (s.92). The Metis 

Settlements are wholly (completely) within the jurisdiction of the Provincial Government (s. 92) with 

the exception of bonafide S. 35 (Constitution Act 1982) Metis Rights to which the MSA does not abrogate 

or derogate. The care and duty (public services) of the Metis Settlements are vested in the Provincial 

Government by way of the Metis Settlements Act and does not propose models of federal concurrence 

or enable any jurisdictional vacancy to allow for federal participation, other than the Constitution of 

Alberta Amendment Act (Constitutional Entrenchment of Metis Settlement lands). It is now the project 

of the Metis Settlements General Council to forward a detailed and comprehensive process with the 

Federal and Provincial Governments that will enable a solution to the jurisdictional barriers now that 

the Daniels decision has in fact ruled both levels of government must be responsible. This work will likely 

require changes to the Metis Settlements Act to allow for the federal government to enable its 

responsibility both in the recognition of rights and the enabling of a proper fiduciary responsibility. 

Alternatives are currently being investigated. 

As a matter of ensuring a clear and timely solution to the difficult legal, constitutional, and jurisdictional 

situation, in December 2018, the Metis Settlements finalized through Nation-to-Nation/Government-

to-Government discussions (as contemplated in the December 2017 MSGC - Canada Memorandum of 

Understanding), the MSGC – Canada Framework Agreement on reconciliation.  

The Framework Agreement enabled a process to: 

1) Advance Metis Settlements s.35 Metis Rights 

2) Investigation of Metis Claims against the Crown 

3) Development of outcome-based solutions on programs and services 

4) Enable pragmatic solutions to programs and services with the participation of the Provincial 

Government. 
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     Endorsement of the Framework Agreement in Ottawa, December 14, 2018 

It is critical that the Province of Alberta participate with the Metis Settlements and Canada in order to 

address the major concerns of the Metis Settlements (lost lands, resource management etc.). MSGC 

members of the Assembly are working to ensure provincial authorities join discussions to further MSGC 

– Canada files.  

2018/19 Public Affairs (Inter-governmental Relations):  
Meetings with various Members of Parliament & Senators took place over the course of 2018-19: 
Minister of Crown – Indigenous Relations; Carolyn Bennett, Minister of Indigenous Services; Jane 
Philpott, Minister of Employment and Social Development Canada; Patty Hajdu, Standing Senate 
Committee on Aboriginal Peoples, Standing Parliamentary Committee on Indigenous Languages, 
Standing Parliamentary Committee on Indigenous Child and Family Services. Various other Members of 
Parliament including members of the opposition. This work included various events and Ministerial 
Meetings held across the Country including the First Federal Minister’s Visit/Meeting held in Fishing 
Lake Metis Settlement.  
 

 

  
 

Meeting with Hon. Carolyn Bennett, June 6, 2018 in 

Ottawa 

Meeting with Hon. Jane Philpott, June 6, 

2018 in Ottawa 
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[Grab your reader’s attention with a great quote from the document or use this space to emphasize a 

key point. To place this text box anywhere on the page, just drag it.] 

  

 
 

Carolyn Bennett Meets with Youth, Elders and Assembly Members in Fishing Lake on June 4, 2018 
 

 
 

 

Members of the Board meeting with 

MP, Arnold Vierson in Ottawa on 

June 7, 2018. 
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2019/20 Future Federal Investment Files: 

- Tripartite discussion on Financial Sustainability of the Metis Settlements 

- Economic Development – Strategic Partnerships Initiative  
- Child and Family Services – Bill C- 92 implementation  
- Head Start and Early learning and Child Care – New Metis Settlements IELCC Framework 
- Indigenous Skills and Employment – Re-Negotiation of ISETS Funding arrangements.  

 

Long-Term Agreement  

 
The LTA was signed on July 4, 2013 and provides a minimum of $85 million in funding to the Settlements 
over a ten-year period. As part of MSGC’s commitments, MSGC has agreed to contribute $28.5 million 
towards infrastructure and housing within the Settlements.  The $28.5 million is a shared cost 
between MSGC and the GOA. Funding for all other initiatives will be provided through the LTA. Specific 
Government departments have also provided additional funding for various initiatives contained in the 
schedules. 
 
In January 2018, MSGC forwarded correspondence to the Minister requesting that the Minister consider 
re-purpose of funding under the LTA schedules.  This was due to the possible exceeding of funds 
available under specific schedules (i.e.:  Capacity Funding).  Without approval, the LTA Implementation 
Team would be unable to exceed caps to accommodate specific Settlement requests. In February 2018, 
the Minister agreed that the funding schedule caps contained under each of the schedules be waived 
and allow for the reallocation of funds within the schedules. So, this essentially means that the previous 
funding caps can be exceeded as long as the overall amount allocated in the LTA is not exceeded. 
 
 
 

Members of the Board Meet with Hon. Carolyn Bennett in 

Batoche on July 19, 2018. 
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Schedule A – Essential Services 
 
Essential Services refers to supporting the delivery of Essential Services by Settlements to their members 
in a cost-effective and sustainable manner. 
 
Fiscal 2018/19 provided up to $1 million in funding which was to split amongst the seven Settlements 
who are party to the LTA, based on their total collected amounts. Funds were distributed in Summer 
2018. Based on the current Agreement, this disbursement will be the final disbursement of Essential 
Services funding to the Settlements. 
 
In 2018, all participating Settlements of the LTA received the following allocations for the  
collections of household contributions: 

 

Settlement Percentage Collected 
Amount Received Per 

Settlement 

Buffalo Lake Metis Settlement 63.26% $   74,332.75 

East Prairie Metis Settlement 69.07% $   93,238.68 

Elizabeth Metis Settlement 100.00% $ 106,250.00 

Fishing Lake Metis Settlement 37.81% $   48,683.64 

Gift Lake Metis Settlement 33.08% $   42,592.66 

Kikino Metis Settlement 100.00% $ 105,000.00 

Peavine Metis Settlement 66.75% $   91,777.33 

 
 
 
Schedule B – Infrastructure:  
The purpose of Schedule B is to enable Settlements to access provincial infrastructure programs and 
develop and maintain the infrastructure required to provide essential services to Settlement members, 
on a par with neighboring communities. 
 
The four buckets of Capital Infrastructure projects include water and wastewater, solid waste collection, 
separation and disposal, roadways, and bridges.  While much progress has been made within the 
Settlements, there is still much work to be done. There are a number of Capital Infrastructure projects 
underway amongst all the settlements, but the need is great, the costs high, and an appreciation for the 
time it takes for a singular project across 
multiple years is needed. 
 
The LTA is explicit in the operation of the Capital Infrastructure Program (CIP), but has the flexibility to 
distribute allocated dollars. However, the challenges are around the low amount of money available, a 
lot of competing expensive priorities, continued deterioration of existing infrastructure, and frustration 
with the quality of the lowest bid contractor process.  The CIP Team is working to change this process 
as well as to streamline procedures making payment processing quicker for the Settlements. 
 
The CIP Annual Report for 2018/19 was completed and approved by the Implementation Team and 
forwarded to the Minister in June of 2018.  The CIP Annual Work Plan was also completed and approved 
by the LTA Implementation Team on June 24, 2018.  Annual Contributions were made to CIP in August 
of 2018.  Project funding began in accordance with the 2018-19 CIP Annual Work Plan with expected 
completions of the approved projects by March 31, 2019.  The 2019/20 Capital Infrastructure Plan is in 
development. 
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ISL Engineering, was engaged as the consultant to complete the five-year asset inventory and it is 
expected that the results will be finalized by July 2019. This is intended to create a list of the 
infrastructure assets, such as water treatment plants, roads, bridges, and update their condition and is 
not intended to capture new assets nor make recommendations on the decision-making process. This 
is intended to replace the 2012 assessment completed by Associated Engineering.  
 
In 2018, the Settlements applied for Strategic Transportation Infrastructure Program (STIP) grants. STIP 
awarded seven grants to five Settlements totaling $4,417,992. The ability to leverage LTA funds has 
allowed the Settlements to address $7.1 million worth of critical infrastructure needs. 
 

 
Settlement Grant (LTA Contrib/STIP Contrib) Amount (STIP ONLY) 

Buffalo Lake Metis Settlement Local Road Bridge Program (25/75) $  946,179 

East Prairie Metis Settlement Local Municipal Initiative Program (50/50) $  939,800 

Elizabeth Metis Settlement Local Road Bridge Program (25/75) $  521,625 

Elizabeth Metis Settlement Local Road Bridge Program (25/75) $  262,125 

Fishing Lake Metis Settlement Local Road Bridge Program (25/75) $  583,763 

Fishing Lake Metis Settlement Local Road Bridge Program (25/75) $  702,000 

Gift Lake Metis Settlement Local Municipal Initiative Program (50/50) $  462,500 
    Note: Funding for STIP is provided to Settlements on a cost-share basis. The amount provided by the government varies 

depending on the program. Settlements are eligible to receive between 50-75% of the eligible cost of their project. 
 

A tour of the Settlements was completed in early 2019. An Administrators workshop was held on 
February 15, 2019 with discussion/updates taking place on many items; a summary of the Settlement 
applications to grant programs, an update of the financial situation, and an update of active capital 
projects. These updates were used to inform work plan development for the 2019/20 fiscal year. Once 
a draft work plan is completed, it will be presented to the Implementation Team for approval in April 
2019.  Urban Systems is the consultant retained by MSGC for management of the Capital Infrastructure 
Program.  

 
Schedule C – Housing 
 
The purpose of this initiative is to provide Settlement members with access to housing on a sustainable 
basis. The Metis Settlements Housing Steering Committee has met regularly to develop a housing 
program that makes sense and meets the unique needs of the Metis Settlements. The Housing 
Coordinator and other MSGC staff have been looking for additional funding opportunities with the 
Federal and Provincial Governments. 
 
On July 17, 2018, Minister Feehan committed to transferring the remaining Housing funds from the 
Government of Alberta to MSGC, pending the completion of the guidelines and processes that will 
govern the Housing program. A contractor has been retained to assist with the completion of the 
policies.  
 
Over the past few months, discussions have taken place regarding the most efficient way to ensure 
builds within the Settlements happen during the spring/summer 2019 season.  In December 2018, the 
LTA Implementation Team approved three builds take place during the spring/summer 2019 (Buffalo 
Lake, Fishing Lake, Peavine). A contractor has been working with MSGC to ensure the proper structure 
is in place to facilitate spring/summer builds in 2019. In addition, policy development on the required 
policies is in the works.  It is expected that the MSHA Housing Program will be functional by August 
2019. 
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Schedule D – Governance 
 
The purpose of this schedule is to undertake specific initiatives to increase the effectiveness, efficiency 
and accountability of Settlement governance. One of the main initiatives which much time has been 
devoted to is in the area of policy development.  The MSGC process for approving policies is a lengthy 
process which has been designed to ensure that adequate input from the communities is obtained.  In 
addition, all General Council Policies must be developed in consultation with the Minister.  This means 
that throughout the process of drafting, reviewing, re-drafting (sometimes several redrafts occur), the 
Government must be at the table. A Technical Drafting Team comprised of representatives from MSGC 
and the GOA are responsible for ensuring the Policy is presented to the Assembly in a manner whereby 
legislative and legal requirements are met. However, if the Assembly chooses to approve any policy 
which is not developed in consultation with the Minister, the Minister may veto the policy. The process 
for policy development could take several months for the completion of one policy.  However, since 
policies are paramount for effective operations, the development of key policies must continue to occur. 
 
Work on the draft policies required under Schedule D of the LTA Annual Plan and Section 222 of  
the MSA is continuing: 
 

Code of Conduct and Conflict of Interest Policy:  COMPLETED  

After the first Code of Conduct and Conflict of Interest policies were vetoed by the Minister in November 

2017, MSGC reviewed the concerns expressed by the Minister and completed a revised draft. The 

Assembly gave third reading to the revised,” Code of Conduct and Conflict of Interest Policy” on 

November 22, 2018.  The Policy was submitted to the Minister and became effective on February 26, 

2019. 

 

Relationship to Settlement Controlled Business Policy:  IN THE WORKS 
After the first Relationship of Settlement Councillors to Settlement Controlled Business Policy was vetoed 
by the Minister in 2017, MSGC reviewed the concerns expressed by the Minister and completed a 
revised draft. This draft was forwarded to the Settlements for review. It is expected that a thorough 
review and discussion on the draft will commence in spring 2019. 
 
Standardized Financial Reporting Policy:  IN THE WORKS 
First reading was given to this policy IN 2017. Since that time, it became apparent that input from the 
persons who would be responsible for completing standardized financial reports was pertinent. 
Therefore, pilot processes began with each of the individual Settlements.   
 
Meetings took place with the Administrators/Finance Staff for Buffalo Lake, Elizabeth, Fishing Lake, Gift 
Lake, Paddle Prairie and Peavine. Meetings with East Prairie and Kikino are expected to take place in 
Spring 2019.  
 
These meetings were extremely productive and informative for the Settlements, MSGC and the GoA 
representatives in attendance.  Second reading on the policy will take place after the pilot processes 
and settlement audit presentations have been completed. 
 
Council Remuneration Policy: IN THE WORKS 
A report was completed by an independent committee and was submitted for review. The report is 
being reviewed to inform policy development. 
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Other policies currently in developmental and/or completion stages: 
       
Membership Policy: IN THE WORKS 

Since the initial Membership Policy was defeated on third reading on July 19, 2017, an amended draft 
Policy was presented to the Governance Committee on January 18, 2019.  It is expected that a thorough 
review and discussion on the draft will commence in spring 2019. 
 

Residency Policy: IN THE WORKS 

The Minister requested that a Residency Policy be developed in conjunction with the MSGC 
development of a Membership Policy. A draft Residency Policy was presented to the Governance 
Committee on January 18, 2019.  It is expected that a thorough review and discussion on the draft will 
also commence in spring 2019. 
 

MSGC Business Property Contributions Policy: 

Over the course of the past year, the Assembly requested that the now former Business Property 

Contributions Policy (BPCP) be reviewed and amended.  The policy had been developed in 1996 and was 

very much outdated. As such, a review of the BPCP occurred with the decision to develop two key 

policies (MSGC Property Taxation Policy & MSGC Property Assessment Policy) which will update the 

legislative requirements for industrial taxation in the Settlements.   

 

MSGC Property Taxation Policy: COMPLETED 

After much drafting and review, the Property Taxation Policy received Third Reading on November 14, 

2018.  The policy was then submitted to the Minister and a few sections were subsequently vetoed.  The 

remaining sections came into effect on February 14, 2019.  

 

MSGC Property Assessment Policy:  COMPLETED 

Also, after much drafting and review, the Property Assessment Policy received Third Reading on 

November 14, 2018.  The policy was submitted to the Minister and some sections were vetoed.  The 

remaining sections came into effect on February 14, 2019. Shortly after this time, the assessor identified 

concerns which would require an amendment to the existing policy.  The amendment was tabled with 

the Assembly in March 2019. The amendment was designed to clarify some sections of the Policy. The 

Minister approved the amendments prior to the 90-day veto period. 

 

General Council Officers Election Policy (Executive): COMPLETED 

Drafting on the revised General Council Officers Election Policy was completed during the fall of 2018. 

Subsequently, the policy received Third Reading on December 20, 2018.  The Minister agreed to bring 

the policy into force and effect prior to the expiry of the 90-day veto period.  As such, the policy came 

into effect on February 04, 2019.  

 

 

 

 

Other Governance Matters: 

Joint Accountability Review Committee Report (JARC): 
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In April 2017, MSGC provided the Minister with a list of six key principles which were agreed to as part 

of the submission from the Joint Accountability Review Committee. Some of the agreed to principles 

are already in practice.  In August 2018, MSGC received correspondence from the Minister indicating 

that he would like to see MSGC clearly demonstrate how the approved principles are consistent with 

the JARC report.  Further, that this demonstration occurs through development of a work plan. Clarity 

on this request has been sought from the Minister. 

 
 
Schedule E – Capacity Building 
 
The purpose of the Capacity Building schedule is to strengthen and develop the governance, 
administrative and service delivery capacity of Metis Settlements. 
 
Most Settlements are continuing to complete identified initiatives for the current 2018-19 fiscal year. 
An additional amount of $62,589/per Settlement was approved by the LTA Implementation Team on 
December 19, 2018 and allocated towards Capacity Building. Administrators were asked to revise their 
current proposals and/or submit additional proposals to receive the $62,589.   The program is also being 
revised to reduce procedural barriers for the 2019-20 fiscal year. 
 
For 2018/19, the report on funding to date is as follows: 

 
Settlement 2018/19 Allocation Funds Accessed by Settlement 

Buffalo Lake Metis Settlement $162,589.28 ✔* accessed partial funding  

East Prairie Metis Settlement $162,589.28 ✔ 
Elizabeth Metis Settlement $162,589.28 ✔ 
Fishing Lake Metis Settlement $162,589.28 ✔ 

Gift Lake Metis Settlement $162,589.28 ✔* accessed partial funding 

Kikino Metis Settlement $162,589.28 ✔ 
Peavine Metis Settlement $162,589.28 χ  

 
 
Schedule F – Education 
 

The Education initiative is designed to develop and implement strategies and initiatives to improve 

educational attainment levels of Settlement members. The K-12 Education Program will continue 

throughout 2018/19. In addition, the post-secondary education engagement process was completed. 

Dr. Marie Delorme provided a report to MSGC.  

The report was presented at the December 19, 2018 LTA Implementation Team Meeting. It is currently 
being reviewed to determine how the contents will be incorporated into the Annual Workplan and 
Budget for 2019-20. 
 
For the 2018/19 fiscal year, all participating LTA Settlements were eligible to receive $83,000.00 for K-
12 Education initiatives. Once the reporting is approved and a proposal for the 2018-19 fiscal year has 
been approved, the funding dollars will be transferred to the Settlements. MSGC staff continues to work 
with Settlements to assist with the completion of reports and proposals as required. The program is also 
being revised to reduce procedural barriers for the 2019-20 fiscal year. 



13 
 

 

 
For 2018/19, the report on funding to date is as follows: 

 
Settlement 2018/19 Allocation Funds Accessed by Settlement 
Buffalo Lake Metis Settlement $83,000.00 ✔ 
East Prairie Metis Settlement $83,000.00 ✔ 
Elizabeth Metis Settlement $83,000.00 ✔ 
Fishing Lake Metis Settlement $83,000.00 ✔ 
Gift Lake Metis Settlement $83,000.00 ✔ 
Kikino Metis Settlement $83,000.00 ✔ 
Peavine Metis Settlement $83,000.00 ✔ 

 
 
Schedule G – Training 
 
The purpose of this initiative is to undertake strategic training initiatives to improve Settlement 
members’ employment-related skills and knowledge and increase their level of participation in the 
Alberta economy. 
 
The ASETS/ISETS Funding Supplement will continue, with $50,000.00 per Settlement that is part of the 
LTA available for 2018/19.  The MSGC STI Department oversees the administration of this pilot program. 

 
For 2018/19, the report on funding to date is as follows: 

 
Settlement 2018/19 Allocation Funds Accessed by Settlement 

Buffalo Lake Metis Settlement $50,000.00 ✔ 

East Prairie Metis Settlement $50,000.00 ✘ 

Elizabeth Metis Settlement $50,000.00 ✔ 

Fishing Lake Metis Settlement $50,000.00 ✔ 

Gift Lake Metis Settlement $50,000.00 ✔  

Kikino Metis Settlement $50,000.00 ✔  

Peavine Metis Settlement $50,000.00 ✔  

 
 
Schedule H – Safe & Healthy Communities 
 
The purpose of Schedule H is to develop and implement strategic initiatives to make Settlements safer 
and healthier communities. 
 
Health - 
The LTA provides funding under this schedule for the operations of the Metis Settlements Health  Board. 
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As a result of this support, one key staff member - the Health Board Coordinator - is able to access 
significant other resources to address the needs identified in the Metis Settlements Community Health 
Assessment.  Some of the important work that has continued through, or was implemented during 
2018-19, includes: 
 

- frontline response to the Opiate Crisis, and implementation of education and prevention 

intiatives around drugs and alcohol (agreement employs 8 staff to August 30, 2020)  

- internship with Alberta Health Surveillance and Analytics to build capacity around health data 

collection, storage, management, etc. (agreement employs 2 staff to February 27, 2021).  

- establishment of a working group (Health Board, Alberta Health and Alberta Health Services) to 

formalize a permanent collaboration process between the parties 

- completion of a health service gap analysis to inform both the Health Board’s advocacy efforts 

as well as Alberta’s 211 information resource. 

- completion of a ‘drug and alcohol community perceptions report’ and a ‘self-disclosed use 

report’, to inform Health Board planning under the mental health and addictions area (highest 

priority identified in every Settlement). 

- 16 on-Settlement offerings of Mental Health First Aid training for local staff and members-at-

large. Psychological First Aid and Trauma Informed Care courses also coming up.  The cost for 

this empowerment and capacity initiative is covered in full by Alberta Health. 

- full participation in the planning and implementation for Building Communities of Care (a two-

stage process – business case development and capital granting process - for Continuing Care 

proposals).  

 

Policing - 

Following several meetings between MSGC and policing stakeholders (including one with Alberta 

Justice Minister, Kathleen Ganley), a program support staff – Donald Ladouceur – was recruited at 

Indigenous Policing Services to support the Settlements as they review and amend their local RCMP 

Service Agreements.  

In preparation, Don, along with Ron Hepperle (Director of Indigenous Policing) attended the LTA 

Implementation Team meeting on December 19, 2018, to hear the ongoing concerns about local 

policing. In addition, Don met with every Settlement Council and hosted east and west community 

policing stakeholders’ meetings in January and February (respectively). Don is now working directly 

with the Settlements to address their priorities.   

Lastly, the MSGC executive team met with Trevor Daroux (Director General for National Crime 

Prevention and Chief Superintendent of Indigenous Policing Services) and RCMP Inspector Earl Nini, 

to begin discussing crime prevention as part of the efforts around safe communities.  

 
 
Schedule I – Consultation 
 
Schedule I was designed to ensure a Metis Settlements Consultation Policy was developed which would 
increase certainty for Alberta, the Metis Settlements and industry. 
 
Each Settlement was provided with an annual consultation capacity grant of $110,000.00 in late 2018.  
As of September 2019, the annual LTA capacity grant will be rolled into the new Government of Alberta 
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Indigenous Consultation Capacity Program (ICCP) grant and Settlements will no longer need to apply to 
Metis Relations for the annual $110,000.00.  Instead, they will apply to the ICCP directly for an annual 
capacity grant of $285,000.00 that will run on a fiscal (April 1-March 31) schedule.  The balance of the 
LTA Schedule “I” funding for the annual capacity grants is included in the new ICCP grants and is 
intended to support the operation of Settlements’ consultation offices.   
 
The MSGC Central Consultation Coordinator provides assistance to the Settlements in the area of 
consultation, policy development and capacity building.  In 2018-19, the Central Coordinator 
coordinated and facilitated meetings with Alberta Indigenous Relations with respect to the Consultation 
Policy and Guidelines review and the Alberta Consultation Office. 
 
The MSGC Central Consultation Coordinator is also managing LTA funding related to developing the 
Settlements’ Traditional Land Use Studies.  In 2018-19, each Settlement was allocated $50,000 in LTA 
Schedule “I” funding to support their Traditional Land Use work. 
 

Harvesting – 
Since the signing of the Metis Harvesting Agreement with Alberta in March 2019, the MSGC Harvesting 

Committee has had several meetings with the Government of Alberta to work out how the Agreement 

and Alberta’s new Harvesting Policy will be implemented.   

This agreement states that the Metis Settlements will take on the responsibility of implementing the 

new Alberta Metis Harvesting Policy which significantly expands the harvesting areas in which approved 

Metis Harvesters can hunt, fish and trap.  As of September 1, 2019, Settlement members are able to 

apply for their Harvesting approval at their settlement office instead of having to go to a Government 

of Alberta Fish and Wildlife office.   

The new Alberta Metis Harvesting Policy replaces the old 160km harvesting radius with 4 large 

“Harvesting Areas” (see maps below). Members who already have their Harvesting Approval from the 

Government of Alberta will not need to reapply – the area they can harvest in will automatically expand 

from 160km radius around their Settlement to one or more of the larger Harvesting Areas. For example, 

if a member is from Paddle Prairie and was previously approved to harvest within 160km of Paddle 

Prairie, they will now be able to harvest within the whole of Harvesting Area A.  

The Harvesting Policy states that Metis Harvesters must show both an ancestral and current connection 

to the area in which they would like to harvest. Membership in a Metis Settlement satisfies the current 

connection requirement, but a family tree is needed to show a pre-1900 ancestral connection. If a 

member’s family tree shows a pre-1900 ancestral connection to more than one Harvesting Area, they 

can apply to harvest in multiple Areas. For example, if a member has an ancestral connection to both 

Harvesting Area A and C, they can apply to harvest in both of those Areas. 

The MSGC has been working on the family trees of Settlement members who have agreed to participate 

in the family tree research. Using Ancestry.ca, the Hudson’s Bay Company archives, and scrip records 

from Library and Archives Canada/the University of Alberta, the MSGC has been able to build 

approximately 50 family trees going back several generations to show the historical connections with 

the lands in what is now the province of Alberta.  
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Schedule J – Financial Sustainability 
 
This schedule is key to the long-term financial sustainability of the Settlements.  The General Council 
has reviewed various investment opportunities. The Settlements have also reviewed individual 
opportunities presented to their communities. 
 
An oil and gas reserve report was previously completed in 2015 by McDaniels and has been reviewed. 
In addition, the Settlements have resumed the discussion regarding the Co-Management Agreement 
revenues and the allocation of those revenues among MSGC and the eight Settlements. 
  
A staff support at MSGC has been tasked with coordinating various aspects of the financial sustainability 
file, as well as work on Economic Development initiatives. 
 
Long-Term Economic Development Plan/Initiatives: 

The Settlements are working towards developing long-term economic plans for their communities.  The 

Economic Development Coordinator has been assisting in this endeavor.   

 

Revenue-Expenditure GAP Reports: 

MSGC submitted Revenue-Expenditure GAP Reports for seven Settlements to the Minister on March 

31, 2017.  On February 20, 2018, the Minister indicated through correspondence that he still expected 

the Settlements to continue in their efforts to find efficiencies and to reduce the revenue-expenditure 

gap. In June 2018, the Minister commended the Settlements for the work completed on the Revenue-

Expenditure Gap plans but requested the Settlements to do more work on these plans.  Work is 

continuing with the Administrators to address the Revenue – Expenditure Gap Plans. 

 
 

Schedule K – Implementation 
 
The purpose of this initiative is to ensure a governance structure is in place to implement these long-
term arrangements. 
 
MSGC has held several LTA review workshops over the past few years.  Concerns have been identified 
and some have been addressed. Most of the concerns identified have been related to lengthy processes 
and inadequate funding.  MSGC has discussed the issues with the Department of Indigenous Relations 
and are working with the Ministry to address outstanding items. 

Metis Settlements Health Board  
The Metis Settlements Health Board has been working diligently in strengthening partnerships, 

increasing the profile of the Metis Settlements, and addressing health related issues that were identified 

in the first ever Community Based Health Assessment on the Metis Settlements which was completed 

February 2017. 

The Metis Settlements Health Board was created in 2011, to ensure that an organization was in place 

to address health issues on the Metis Settlements. The board is comprised of representatives appointed 

from all eight settlements as well as one ex-officio member from the MSGC Executive. 
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Governance: 

In February 2017, the Board held strategic planning sessions to ensure the Board has strong governance 

capacity to move forward with its Vision and Mission statements. This will be achieved through the 

development of formal governance policies; a clear governance structure, formal roles and 

responsibilities by ensuring the Board has a plan, and has a framework in place to continuously plan, 

evaluate and re-establish priorities.  

The following documents were approved and adopted by the Health Board: 

Terms of Reference – ratified by the All Council assembly – August 2017 

Metis Settlements Health Board – Strategic Plan, Towards a Healthier Future 

Action Plan – Executing the strategy 

MSHB Communications Documents 

MSHB Draft Policies 

MSHB Self Evaluation 

MSHB Governance Structure Options 

 

On March 20, 2018 and April 11, 2018, the Health Board reviewed the governance documents 

to ensure that all Board members are aware of the governance framework in place, and to 

receive feedback. 

 

Community Health Assessment: 

In June 2015 and February 2017, the Health Board completed a 2 phase Metis Settlement Community 

Health Assessment. The project utilized a collaborative, multiple-phased approach that involved 

participation or support from Alberta Health, the Metis Settlements General Council and the University 

of Alberta. 

 

This assessment was done to gain an understanding of the health status of members and to identify the 

most pressing issues and most urgently needed services. 

 

The completion of the Community Health Assessment provided the Health Board with strategic 

direction and the foundation to develop a strategic plan to improve community health and wellbeing 

for the Metis Settlements.   

 

Along with the Community Health Assessment, the summary of the 2016 Metis Settlements Strategic 

Summit Report also identified Health Care as an urgent priority. These findings were utilized in the 

development of the strategic plan. 

 

• Holistic approach to health care; 
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• Funding/insurance similar to First Nations; 

• Mental Health programming including healthy relationships; 

• Emergency response time; 

• Treatment centres, health clinics accessibility on Settlements; 

• Owning settlement health data.  
 

One of the important learnings during the initial phase was that there were not many service providers 

who were knowledgeable about Metis Settlements; who we are, our culture, practices, and people. 

 

As well, the Health Board was surprised to learn that the following findings were consistent across all 

communities, even though they are geographically dispersed, and health/community programs and 

services are not standardized.  

 

Physical Health:  

- Most community members report feeling healthy; 

- There is a disconnect between adults’ perception of their personal health and the evidence shown 

in secondary health data; 

- There is a widespread concern about diabetes and obesity; 

- Unhealthy states are normalized; 

- Service providers are concerned about unhealthy lifestyles; 

- Sedentary lifestyles are on the rise; 

- There is little or no access to programs within the communities. 

Mental Health: 

- Kinship ties and close-knit communities are valued and seen as critical for mental wellness; 

- Stress, addictions, bullying and interpersonal violence threaten the health of community members; 

- Mental health services are inadequate; 

- Mental health is the greatest health issue facing every Metis Settlement; 

- Addictions are a major, widespread concern; 

- Professional services are lacking. 

Youth Mental health: 

- Generally, youth feel safe and supported in their community; 

- The older youth get, the less they feel safe; 

- Bullying, self-harm, alcohol and drug use increase with age (the data shows a concerning rate of 

these activities being reported by youth ages 15 and over); 

- There is a lack of adult support for youth. 

 

Modifiable Health Risks: 

- Community members are aware of the link between lifestyle and health; 

- There are multiple high-risk factors present in the communities (addictions, physical activity, diet, 

etc.); 

- There is a strong interest in learning about health and improving lifestyles. 

Modifiable Health Risk Youth: 

- Pre-teens have healthier life style than older teens; 
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- Older teens are developing concerning habits; 

- Family meals are occurring less; 

- Too much fast food is being consumed; 

- Not enough exercise; 

- Too much screen time; 

- Smoking; 

- Drug and alcohol use; 

- No safe places to hang-out. 

Access to Services:  

- Most adults and youth access primary care through emergency services; 

- Many care for others without sufficient support; 

- Minimal and/or inadequately delivered mental health services; 

- Local services for seniors are lacking or non-existent; (e.g. continuing care and in- home support); 

- Transportation barriers; 

- Wait times to access services – too long; 

- Programs and services are culturally inappropriate.  

Social and Economic Conditions: 

- Community members deeply value kinship ties; 

- Living on Settlement is difficult for seniors without family; 

- Aging in place is a priority; 

- There are minimal to no social and recreational opportunities for all age groups; 

- There is a universal concern, across all Settlements, around a threat to safety, caused by “outsiders” 

(often involving drugs, including alcohol). 

Partnerships and Resources: 

- Community members volunteer when there is a need; 

- Communication sharing is inconsistent, and information is unreliable; 

- Strategic planning for health and human services are minimal and service providers, policy makers 

and community leaders are often disconnected about what occurs on the ground; 

- There is no one-stop shop for updated information. 

Spiritual and Cultural: 

- Culture and faith are important; 

- Community members worry that Metis culture is being lost (the loss of the Cree/Michif languages is 

usually at the forefront in these discussions); 

- Concern that elders role in community is changing/diminishing (i.e. some elders feel “no longer 

needed”). 

 

Community members identified the following contributing factors to Addictions and Mental/Health 

issues.  

Adult Physical Health: 

Chronic Conditions:  

• Type 1- Type 2 Diabetes; 

• High Blood Pressure; 
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• Arthritis; 

• Pains and discomforts; 

• Heart Conditions; 

• High Cholesterol; 

• Obesity; 

• Cancer – Mobile screening services are provided tentatively to the four Eastern Settlements 

(Buffalo Lake, Elizabeth, Fishing Lake, Kikino) and one Western Settlement (Gift Lake) once per 

year; the remaining three Western Settlements (East Prairie, Paddle Prairie, Peavine) do not 

receive these services; 

• HIV.  

Youth Physical Health: 

• Sedentary lifestyle- little to do in most communities; 

• Allergies; 

• Asthma; 

• FASD; 

• Learning/attention disorders; 

• Hearing/speaking disorders. 

Mental Health: 

Indigenous peoples experience unique challenges rooted in historical and socio-economic factors. 

These challenges are not limited to, but include the effects of colonialism, cultural assimilation, 

oppression, residential school, racism and loss of traditional lands. Such challenges have all had a 

lasting impact and contribute to the high levels of mental health and addiction problems. 

Further issues include the lack of Mental health services that are culturally appropriate or supports that 

are readily accessible when needed and found within the communities. 

Challenges to accessing addiction and mental health supports is mostly attributed to limited local 

resources, resulting in barriers to accessing appropriate addiction and mental health services. 

Individuals must travel long distances to access specialized services that are costly or ineffective. This 

results in individuals often choosing to not seek the help they need. In cases where there is mental 

health services available, social and cultural dynamics such as increased stigma, increased wait times, 

services that lack cultural relevance, and a perceived lack of privacy also hinder community members 

from seeking support.  

Analysis and collection of data that is disaggregated specific to the Metis Settlements will help to 

identify unique addiction and mental health issues. 

Adult Mental Health  

• Alcohol and drug addictions most critical issue facing the Metis Settlements; 

• Prescription drugs; 

• Technology addictions; 

Communities identified that the above are most of the time a symptom or way of coping with other 

issues such as: 
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• Intergenerational trauma; 

• Post-Traumatic Stress Disorder (PTSD); 

• Unemployment; 

• Lack of mental health services; 

• Inadequate supports for the young families; 

• Mood disorders; 

• Anxiety; 

• Bullying; 

• Interpersonal violence; 

• Lateral violence; 

• Stress (financial, unemployment, poor housing, low income); 

• Unhealthy habits (smoking, eating, lack of exercise); 

• Unsafe (traffic safety and traffic behavior). 

Youth Mental Health 

• Lack of adult support /Safety in community/home (youth ages 15-19 reported feeling less safe 

moving around in community and unsafe within their own homes); 

• Common things that worried youth (family, family members, school and school performance); 

• Bullying/cyberbullying; 

• Self-harm; 

• Alcohol (14 +); 

• Drugs; 

• Smoking; 

•  Not enough exercise; 

• Sedentary lifestyle (too much screen time); 

• Nothing for youth to do in communities; 

• Technology addictions; 

• Lack of opportunities for children to develop healthy lifestyles and be involved in positive 

activities within the community; 

• No recreational programs, youth centres or places for the youth to gain positive experiences. 

Mental Health Services: 

There is a critical need for consistent, long-term, professional mental health services in all Settlements. 

Quality: mental health services that address issues related to the following desperately needed: 

• Addictions; 

• Violence; 

• Suicidality; 

• Intergenerational transmission of violence; 

• FASD; 

• Stress (ongoing factor for most adult’s due to financial demands – low income, unemployment 

and poor housing most common contributors to mental and emotional stress); 

• Post-trauma psychological support for first responders is an unmet need in community; 

• Mental health services must be available on Settlement due to transportation barriers; 
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• When services are provided, adequate resources, should meet the full extent of needs in the 

communities; 

• Counselling services have previously been provided by one full time therapist position for all 8 

Settlements. This is not enough to meet the overwhelming needs. 

Financial burdens – unable to access services due to costs related such as treatment centres, travel etc. 

• Lack of knowledge of what resources are currently available; 

• Lack of service providers being knowledgeable about the Metis Settlements, culture and 

practices, and its community members.  

Primary Care, Access to services: Urgently needed 

The overall lack of accessible services continues to be reported as a problem for community members 

with primary care services being reported as urgently needed. 

Many suggested establishing mobile primary care clinics and screening services to ensure 

transportation barriers are removed.  

• Access to health services varies across communities; 

• Lack of primary care services (physician, nurse practitioners (NP and LPN); 

• Lack of quality mental health services in every community; 

• 2/3 of adults can access primary care; 

• ¼ of community members care for a family member; 

• Many have trouble accessing services for others; 

• Transportation to health services a big problem; 

• Senior services are lacking; 

• Support for community caregivers; 

• Financial burden; 

• Inability to get a physician appointment (not enough physicians available); 

• Lack of health promotion/prevention and putting structures in place to support and encourage 

community members to establish and maintain healthy life styles; 

• Lack of local fixed structures to host services. 

Differences in challenges accessing some services across the communities may be linked with how 

services are organized or delivered. 

Eastern Settlements – Public health model where the Community Health Nurse provides a range of 

services, including public health, home care assessment and support as well as school visits. 

Paddle Prairie: Where pharmacy services are difficult and for many, impossible to access, the health 

clinic organized the delivery of all prescriptions on a weekly basis to the Settlement home care nurse, 

who then delivered the prescriptions to the patients. This method provides a natural opportunity for 

the nurse to monitor the patient and provide guidance and support. 

Another challenge is not knowing what is available within the Settlements, there is no systematic and 

consistent way within the Settlements to communicate the services that are available.  



23 
 

 

Programs and services not working together in a systematic and transparent way to develop strategic 

planning to have coordinated programs and services for community members most in need to access. 

No collaboration - Service providers are unaware of what is offered in other program areas. 

Threats to safety exist in the community: 

• Outsiders involved with drugs and illegal activities; 

• Wildlife and stray dogs. 

Senior Services: 

• Services for seniors are lacking; 

• One Settlement has a senior’s lodge and another settlement is in the construction phase- most 

communities can utilize a seniors lodge; 

• Western Settlements indicated a high need for home care services for seniors; 

• In-home services also in high need; 

• Living in community is difficult for seniors without family (isolated, neglected and unable to get 

to appointments both within the community and external settings); 

• Lack of in-home support (home care aides and personnel support); 

• Lack of transportation (no vehicle, do not have the financial resources to cover costs of driving 

somewhere or hiring someone); 

 

Capacity Building: 

Communities identified the strong desire to build community capacity to better cope and respond to 

local needs; this would allow the communities to respond to issues as they arise and to be more capable 

of addressing emerging needs. 

• Training; 

• Capacity building; 

• Building local and external partnerships; 

• Willingness to share resources and information. 

Metis Settlements Financial Support  

Substantial funding to support the individual health and wellbeing is given by each settlement. The 

funding provided by the Settlements was intended for ongoing operational requirements of the 

Settlements and has been re-directed to support individual community members who do not have 

enough funds to pay for health-related services. 

Support includes paying for transportation, accessing fee-for-service health programs, modification to 

homes, payment of insurance premiums and health related supplies and prescriptions.  

Second Phase: 

During the Fall season of 2016, the second phase was initiated.  This phase involved the Metis 

Settlements Health Board members and staff visiting each of the eight Metis Settlements.  Both large 

and small group discussions were held with engaged community members with a focus on gaining 
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strategic direction from the communities for future health related services. The meetings were 

designed to begin conversation around four overarching areas: 

- Most urgently needed health services; 

- Approaches for delivering these services; 

- Guidance in addressing mental health and addiction issues; 

- How to promote and support health communities. 

The following were identified across the Eight Settlements as the most urgent priorities:  

1. Mental, Emotional health and Addictions Services 

• Make mental health/addictions services available in the communities; 

• Overcome the stigma associated with mental health (change name, relocate services); 

• Ensure services are continuous and long term in nature; 

• Services must be culturally appropriate. 

 

2. Transportation Services: 

• Mobile clinics that visit communities on a regular basis (nurse practitioner, doctor, dentist, 

travelling mental health, screening services: diabetes, cancer etc.); 

• Assistance for seniors to access services; 

• Establish fixed structures such as “service centres” to host service providers; 

• Consider other ways of accessing services such as tele-health, skype etc. 

 

3. Prevention and Community Capacity Building: 

• Encourage healthy lifestyles by providing opportunities for recreation, nutrition and physical 

activity programs in the community; 

• Provide safe places and activities for youth; 

• Provide training and capacity building to local staff; 

• Provide education and awareness training to community members (including children); 

• Invest in the community infrastructure and programing to promote healthy living; 

• Provide support to Seniors. 

 

Third Phase (Final): 

During Summer 2018, the third and final phase was initiated. In order to move forward on developing 

solutions in collaboration with Alberta Health, the MSHB was tasked to identify specific actions they 

would like to pursue. Once clear actions have been established, they will be presented to the Ministry 

of Health.  

Thus, the Metis Settlements Health Board members and staff re-visited each of the eight Metis 

Settlements to provide an update on what has evolved with the MSHB and to gain further guidance in 

prioritizing programs and services under the following categories: Primary Care; Mental Health and 

Addictions; Transportation and Continuing Care – Seniors Services. 

 

 
The following is an overview of specific actions the community members have tasked the 
Metis Settlement Health Board with: 
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Primary Care      
Health Advocate / Programs 

Screening 
Clinics 

Visiting Professionals 

Health facility in each community Diabetes Clinics Doctors 

Dialysis Mobile 
mammogram 

Pharmacists 

Palliative care  Podiatry Nurse practitioners 
(permanent) 

Midwifery Dentistry Dentistry / Orthodontist / 
Periodontist 

Treatment centre Optometry Endocrinologist 

Prenatal care & support  X-ray & 
ultrasound 

Acupuncturist 

Capacity training  Endocrinologists Naturopathic 

Nutritionists  STBBI test kits Chiropractor 

Telehealth  Prostate 
screening 

Physiotherapist 

Awareness programs (diabetes, 
STBBI) 

Cancer 
Screening 

Psychologist 

Teacher-aid expanded training  
 

Herbalist 

Disability support programs 
 

Veterinaries 

Health trades in community  
 

Podiatrist 

Medical supplies 
 

Professionals able to do 
home visits 

Families first program 
 

Proctologist 

Aftercare support  
  

Prescription coverage  
  

Critical illness support  
  

Young adult support programs 
  

Trauma training  
  

Health coordinators per community  
  

Recreation coordinators  
  

  

 

 

 

 

 

 

 

 

Mental Health/Addictions  
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Support Group 
Programs/Services 

Suicide Prevention 
Mental Health 

Programing/Services 
Cultural/traditional medicine 

support 
Bullying 

awareness/strategies 
Family therapy 

support 

Youth specific programs Suicide Awareness Mental Health 
Education 

NADAP / ADDAC counselling (in 
each community 

Grief and loss counsellors 
(ongoing support) 

Crisis response team 
24/7 

Family support services Safe place program Mental Health first 
aide (all ages) 

Wellness centre Crisis line 24/7 Mental Health 
worker 

Aftercare programs Self-esteem Detox center 

Safety Plans Harm reduction services Domestic abuse 
awareness 

Telehealth 
 

Treatment care/post 
care 

Roots of empathy 
 

Community coping 
strategies 

AA, ALANON, ALATEEN 
 

Gaming 
addiction/awareness 

Gang awareness 
 

Depression 
awareness 

Halfway house 
 

Professional 
assessments 

Life skills programming 
 

Child/youth 
counsellor available 

24/7 

Sharing circles 
 

Alternate methods 
of delivery for services 

Proactive recreation community 
support 

 
More Naloxone 

training 

Community healing initiatives  
  

Education/awareness 
drugs/alcohol 

  

PEER support/mentorship 
  

   

   

Transportation       
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Medical Transportation Support Emergency Response 
Update 

Emergency 
Services 

Medical vans (wheelchair 
accessible) 

Ambulance 24/7 (in-
community) 

Infrastructure 
(roads, signs, maps) 

Medical transport 24/7 EMT 24/7 First-aid trained 
drivers/escorts 

Trained bilingual medical escorts Bilingual first responders 
training 

Road safety 
awareness 

Transportation initiatives for in-
school/trades) 

EMR training Car seat safety 
clinics 

First responders housing facility Trauma training Local security 

Shuttle service for specialist apt RCMP 24/7 (in-
community) 

Road to Hope 
(expanded 

jurisdiction) 

Prescription delivery/administering 
training 

Prevention of outside 
drugs/pharmaceuticals 

Community rescue 
team 

  
Paratransit 

collaboration 

 

Continuing Care / Seniors   
Home Support  Seniors Advocate 

Elder abuse / 
Awareness 

Trained home-care workers  Pharmaceutical awareness Pharmaceutical 
awareness 

Disability support/infrastructure  Patient to doctor rights Domestic 
abuse/awareness 

Daytime care – In home support Access programs & funding Financial 
strategies/education 

Seniors lodge/centre  Seniors caretaker Technical training 

Choice for life (palliative care) M mobility support Adopt a 
grandparent 

Assisted living programs Exercise/recreation programs Depression 
programs/awareness 

Accessible equipment  Native liaison 
 

Healthy foods/program promotion  Elders/youth interaction 
programs 

 

Medication monitoring    
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Increase capacity for homecare Culture camp (use of seniors) 
 

Respite aides Subsidy- 
medications/supplies/equipment 

 

Foot care worker  
  

Occupational therapist 
  

Meals on wheels 
  

211 accessible  
  

Support for grandparents raising 
grandchildren 

  

Child apprehension strategies  
  

 

 

  

Strengthening Working Partnerships/ increasing Profile of the Metis Settlements.    

Over the past two years, several meetings have taken place with MSGC Executive members and Alberta 

Health officials to discuss Metis Settlements service needs. 

On May 14, 2018 a follow-up meeting was held with representatives from Alberta Health as a follow-up 

to the initial RIO (Regional Indigenous Organization) meeting held on January 25, 2018. The 

representatives reaffirmed the intent with the RIO process is for collaboration and respectful 

engagement and the priority of Alberta Health, in partnership with AHS (Alberta Health Services), is to 

work towards more responsive and coordinated health service planning and delivery to improve the 

health outcomes and better meet the needs of Metis Settlements. 

Next steps in the RIO process will involve the following: 

-Quarterly technician meetings (more if required) to action priority items – next meeting will 

tentatively occur in the Fall of 2019. 

-Bi-annual AH, AHS senior leadership and Metis Settlements Health Board meetings to discuss 

progress and emerging concerns of opportunities. The next meeting has been tentatively set for Fall 

2019. 

-Annual meeting with the Minister – Tentatively scheduled for November/December 2019. 

 

Strategic Planning Sessions – Health Board 

 

In preparation of upcoming meetings with the RIO, the MSHB held a 2- day strategic planning session 

on March 20, 2018 and April 11, 2018, to review strategic objectives and identify specific health actions, 

which will be presented to the RIO and Minister of Health. These priorities stem from the Community 

Health Assessment: 
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• Mental Health and addictions 

• Primary Care and Support for Off-Settlement Care 

o Includes preventative programming 

• Access to Traditional Medicine 

• Continuing Care 

• Home Care 

• Public Safety 

o Includes illicit drugs on Settlements 

• Youth and Elder Planning 

• Transportation barriers 

• Mobile health units  

• Nurse Practitioners 

• Health Coordinators in each Settlement 

• Tripartite Agreement 

o Support for MSGC Health Board from Federal and Provincial Governments 

 

Once the final Health Priorities action planning document was finalized, community engagement 

sessions occurred to ensure that communities are again engaged and part of the process of identifying 

health priorities. 

 

Metis 101 Sessions: 

To further increase the profile of the Metis Settlements and identified health concerns stemming out of 

the Community Health Assessments, Metis 101 presentations have occurred. These sessions cover the 

historical, cultural and political background of the Metis Settlements. To date these sessions have been 

completed with AH-Mental Health and Addictions department; Public Health Agency of Canada, and 

Health Canada’s First Nations Inuit Health Branch and Alberta Health. 

 

Grant Funded Initiatives: 

Healthy Minds, Healthy Communities Grant $250,000 ($100,000 for 2017 and $150,000 for 2018). 
Currently in the process of applying for additional funding for 2019-2020. 
 
This grant provided the Health Board with the opportunity to begin addressing issues with regards to 
addictions and mental health and to complete a gap analysis of support services and barriers to 
accessing supports internally and externally. 

 

• As of October 11, 2017, community awareness sessions were completed on all the Settlements 
to bring awareness of the province wide crisis on Opioid (Fentanyl) abuse and overdose 
prevention training (Naloxone). Opioids (Fentanyl) and Overdose Prevention sessions were held 
at each settlement, as well as the Metis Settlements Youth Conference. Overall, the Health 
Board received tremendous response from the communities.  A total of 481 community 
members attended and 321 “Naloxone kits (overdose prevention kits) were distributed. 
 

• Along with the community awareness sessions, the MSHB also completed a survey to gage the 

individual’s perception on the prevalence of drug and alcohol abuse within their communities 

and received a total of 437 completed surveys, this information was utilized to develop a 
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second online survey which was completed end of September 2018 and is currently being 

analyzed.  This survey will gather individuals’ self-reported alcohol and drug consumption 

patterns, mental health issues, use of services and unmet needs. 

 
 

This initial survey provided the Health Board with the following information: 
 

• Community members confirm earlier findings that alcohol and drugs abuse in the community is 
very common; 

• The younger population - those under the age of 20 - are most at risk;  

• Alcohol and drug abuse are increasing and becoming a greater issue for everyone; 

• Street drugs are easily available in the communities; 

• The majority of respondents have family members who are struggling with alcohol and drug 
abuse. Many of them have someone close to them who is under the age of 19 and who is 
addicted to alcohol or drugs;  

• There is very little knowledge, or almost none, related to available services in the community;   

• Those services that are available are not enough to meet the needs of the communities. 
 
 

For 2018 the focus of work comprised of 3 main features:  

 

•  Capture the magnitude of drug and alcohol abuse in the Settlements via online, confidential survey 
which will capture individuals self-reported alcohol and drug consumption patterns, mental health 
issues, use of services and unmet needs. 

 

 
2018 

 
According to the individual survey, about half of adults (49%) used alcohol. Men and women 
were equally likely to report using alcohol. The greatest proportion of the population to drink 
alcohol were young adults between 18-34 years old, as 75% of this age group reported using 
alcohol.  

 

Upon comparison, alcohol use was more common than drug use. Still, just under one in five adults 

(16%) reported using prescription and street drugs to get high. Again, the greatest proportion of use 

was among young adults, with 28% of 18-34 years olds using drugs to get high.  

Among those who used drugs to get high, 74% used street drugs and 34% used prescription drugs.  

• The most common street drug used was 

Marijuana, 1   but several other drugs of 
choice were identified. The survey did not 
gather information about the combinations 
of drugs used.  

• The most common prescription drug used to 
get high was Tylenol with Codeine, but other 
opioids were also reported. 

 
1 When the 2018 self-reported survey was administered the use of Marijuana (cannabis) was prohibited in Canada.  
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While fewer adults used drugs than alcohol, those who used drugs did it more frequently. In fact, 51% 

used drugs at least once a week, with over 1 in 5 using every day.  

 

 

 

 

 

 

 

Finally, nearly 2/3 of adults who used drugs reported mixing drugs and 

alcohol. 

 

 

 

Adults and youth consistently expressed concerns about alcohol and drug misuse for youth 

(under 18 years). 

 

• Community members reported 
that the use of alcohol among 
youth was correlated with age.  
Older teens had a higher 

2017 

Youth and adults described 
substance use issues amongst youth 
in their communities:  

• 50% of youth rated substance 
abuse by youth as “common.” 



32 
 

 

prevalence of use than did 
younger teens.  
 

• 47% of youth over 14 years 
reported having used alcohol “a 
few times” or “often.”   

 

• 52% of youth indicated those 
under 20 years were most at-risk 
for substance abuse.   
 

• 39% adults & 42% youth 
reported a person close to them 
who is under the age of 19 is 
addicted to alcohol or drugs. 
 

2018 

In the self-report survey, youth were more likely to report using alcohol and drugs 
than all other age groups, except the 18-34-year-old group. 

• 34% of youth use alcohol 

• 19% of youth use drugs to get high 

 

 

Youth used both prescription and street drugs to get high, with the most common drug being 

marijuana (cannabis).2  

• 47% used prescription drugs, mainly Tylenol with Codeine.  

• 59% used street drugs 

• Of these, 20% used mushrooms and 0% of used opioids 

 

Although fewer youth used drugs than alcohol, those who used drugs do it 

more frequently. 

• 10% used alcohol at least once a week or more frequently. 

• 53% used drugs at least once a week or more frequently. 

• Similar to adults, many youth also reported mixing alcohol and drugs. 

In fact, 41% of youth sometimes mixed alcohol and drugs.  

Regardless, youth who used drugs and alcohol were not 

concerned about their consumption.  

 

 

While community members and service providers repeatedly expressed concerns about 

substance use, those who use alcohol and drugs often did not believe they have a problem.  

 
2 Cannabis legalization does not apply to youth under the age of 18.  
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• Service providers expressed 
great concern about alcohol 
(95%), tobacco (97%) and illegal 
drug (87%) use being “very 
common” or “common.” 

• The prevalence of children 
affected by FASD was 
increasing 3 , especially among 
younger age groups in the Metis 
Settlements Census (2015).  

 

2017 

• 75% of adults reported that they 
had a close family member or 
friend who was addicted to 
alcohol or drugs. 

 
2018 

 
When asked on the self-report survey, the majority of alcohol and drug users did NOT feel they 
were consuming too much alcohol or drugs.  

• More drug users were told they use too much by others (34%) than believed it of 
themselves (28%). 

• 4% of drug users were concerned about overdosing while they were using.   

 

 

 

Most (82% alcohol users and 75% drug users) did not seek help because “they do not have a problem.” 

Of those who sought help, they were about twice as likely to be people who used drugs. However, when 

they sought help, drug users found it less helpful than did alcohol users. 

 

 

Communities reported a connection between illegal activity and substance use. 

 
3 In 2013 the MSGC executed service delivery contracts with Lakeland FASC Centre; McKenzie and the Regional Centre, which 
entailed improved coordination of settlement-based services and medical diagnosis for members of all ages. Previous to 
2013 these services were inconsistent and not provided across all settlements.    
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2017 

 
 

• About 1/3 of community members 
(34%) knew someone who carried out 
an illegal activity while high. 

 
Of these, 

• 40% of adults knew someone who had 
done something illegal while high 

• 20% of youth knew someone who had 
done something illegal while high 

 
 

•  Gather relevant and up to date information on services provided off/on      
       Settlements. 
 
Services and Programs Available in the Settlements 

Over time, community members consistently described a lack of services to meet identified 

needs, both specific to mental health and substance use, and more broadly to address the 

root causes of concerns. Even when provided, community members had insufficient 

information about how or where to access services.   

 

 

• The communities recognized 
that mental health concerns and 
addictions are often related to 
underlying issues related to 
intergenerational trauma, PTSD, 
unemployment and other 
stressors.  

• The communities called for 
consistent, long-term, 
professional mental health 
services in all Settlements.   

2017 

Of those community members who 
attended the community Opioid 
Awareness & Response workshops in 
2017, 20% of were aware of 
addiction services in their 
community. 

 

More specifically, the survey 
indicated that many adults and youth 
did not know about addiction 
services in their community: 

• 38% adults did not know 

• 47% youth did not know 
 

 
2018 

People who use alcohol and drugs reported that when they sought help, they went 
outside of the Settlement. 
  
Again, not everyone knew where to go for help, especially those who use drugs: 

• About 1 in 6 of those who use alcohol did not know where to go 

• 1 in 3 of those who use drugs did not know where to get help or were unclear 
about the availability of services in the Settlement.  
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Community members also expressed concerns about the lack of services for youth, 

particularly extra-curricular opportunities. 

 
 

• Half of the youth surveyed (50%) said they had a safe place to hang out with friends 
and gain valuable skills in the community, but 24% of youth had no safe place to 
hang out.   

 

Members of all Settlements identified a need for youth services that provide 
meaningful activities that are relevant to the lives of youth. Community 
members believed these services are vitally important in the early teen years.  
 

Over time, Settlement members became more aware of the Opioid Response (Naloxone) Kits. 

 
2017 

• At the Opioid Awareness & Response workshops, 35% of participants knew about Naloxone 
Kits in the community.  

• Nearly 2/3 (64%) did not know about Naloxone Kits or where to get them in the community. 
 

 

In 2018, general community awareness of Naloxone Kits increased: 

• 45% of adults were aware of the Kits 

• 17% of youth were aware of the Kits 

• 1% of respondents used a Naloxone Kit.  
 
 

Community Services Inventories 

2018 

Analysis of the inventories of programs and services that were independently completed by 
stakeholders from the communities and AHS revealed different degrees of consistency in 
information about the availability of programs and services, both within individual 
Settlements and across communities. 
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Summary of Inventory Results  

Overall, across all communities, the community inventories of services were not consistent with the AHS 

inventories. 4  This means community members and service providers do not have a shared 

understanding of what services are – or are not – available in the communities.  

Community Health Nursing (CHN) and Seniors services are the only services that were consistently 

reported to be provided to all communities.  

• However, there were discrepancies in the specific information about availability, such as hours 

and location of service, and the types of CHN services.  

Community Health Representatives and Dental services seem to be provided in many communities, but 

again, there was a lack of agreement about service provision details. 

Reports about service areas related to addiction and mental health were the most inconsistent of all 

inventories.  

• In all communities, there was no consensus about availability of the following: Services for 

Persons with Disabilities, Addiction Services, Emergency Services and Opioid Response services.    

• Very few inventories agreed about the availability of Primary Care, Counselling and Youth 

Services.  

Figure 2: There is inconsistent information about services to address addiction and mental health 
issues within and across the communities. 
 

• Continue with providing community awareness sessions on Opioids; and preventative Naloxone 
training (overdose prevention). 

 
To assist the Board in fulfilling these objectives, a Western Settlements Coordinator and an Eastern 
Settlements Coordinator were hired on a 4-month contract and worked with the Settlements within 
their geographical location.   
 
The gap analysis of this work will provide relevant, evidence informed and up-to-date information to 
allow the MSHB to conduct strategic and targeted planning for future community initiatives related to 
drug and alcohol abuse.   
 
Health Surveillance Analyst Interns/Training/work opportunity – Grant $150,000 – Currently in 
process of securing funding for another year. 
 
Goal of this initiative is that the Metis Settlements will one day have their own database to house 
Metis Settlement specific health data. 
 
During completion of the Community Health Assessment, being able to situate and compare the findings 
with other culturally relevant research proved to be difficult.  In Aboriginal health research, the Metis 
population has historically been neglected, as compared to First Nations and Inuit populations. The 
studies that did focus on Metis Health are national and provincial in scope and no specific studies focus 
on the overall health of the population of the Metis Settlements of Alberta. 

 
4 The summary results refer to communities for which data were provided. The results exclude the communities that did not 

have sufficient data to rate results.  
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The Health Surveillance Analyst Interns support the capacity building amongst the Metis Settlement 
communities about the management, use and dissemination of public health data and amongst public 
health surveillance teams about the Metis Settlements perspective on health information and the 
necessity to compile Metis Settlement-specific information.  
 
Indigenous Opioids Response Grant New Funding ($575,000) 
In response to Alberta’s opioid crisis, the Minister’s Opioid Emergency Response Commission 
recommended supporting Indigenous Communities through grant funding focused on urgent opioid 
responses. The 3 immediate actions areas are: 
 

1. Distribution of and training for the use of naloxone kits by indigenous people 
2. Mobilization of information and engagement of community members in discussion on opioid 

use, treatment options and prevention in a culturally sensitive matter. 
3. Provide training for front line service providers in social, health and justice service delivery roles. 

(mental health first aid, psychological first aid, trauma informed care etc.) 
 
This grant is filtered through MSGC, and funding has been distributed to the Settlements, to each hire 

a Prevention and Education Coordinator – Drug & Alcohol, for approximately 15 months.  

 

Continuing Care:  

In partnership with Alberta Health Services who has committed to supporting Metis Settlements and 
First Nations communities in the development of continuing care services that meet their unique needs, 
the Health Board participated in the development of the Continuing Care in Indigenous Communities 
Guidebook. The development of this guidebook supports indigenous people to remain in their 
community, close to family and friends as they age or as their care needs changes.  

 Subsequently, on May 1, 2018, an invitation was received to be a part of the Indigenous Continuing 
Care Expert Panel to collaboratively identify the unique health requirements and unmet need of each 
indigenous community. This panel will help determine the capacity solutions and will ensure that health 
service appropriateness and cultural sensitivity are integrated into the decision-making process, while 
providing flexible options to accommodate each community’s needs. 

An Indigenous Community Needs Assessment Model is in development. The model will be integrated 
with the current Conventional Continuing Care Capacity Needs Assessment (CCNA) to account for the 
unique cultures, demographics, access deficits, and service delivery considerations of Indigenous 
communities. 

While this model is in development, it is recommended that AHS work with Indigenous communities 
that have expressed an interest in working to custom build a capacity solution that best meets 
community needs. 

Needs Assessment Considerations will include: 
- population growth   -     utilization rates 
-     age of population   -     migration/remote geography 
-     disease prevalence   -     unmet need 
-     waitlists    -     other factors: addictions and mental health 
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Metis Cancer Strategy Development 
 
MSGC received an invitation from AHS to participate in a new partnership opportunity to develop an 
indigenous cancer strategy designed to implement improvements on how Metis people with cancer are 
supported on their cancer journey. An initial meeting took place with the Executive on April 4, 2018, 
who were in favor of forming this partnership, and referred AHS to the Health Board for further follow-
up.  
 
AHS advised that the Cancer Board is now under their regime and has produced a draft supportive 
resource guide for First Nations, Metis and Inuit People with Newly Diagnosed Cancer, which they have 
requested we review and provide comments as to any revisions we may wish to recommend and we 
may also provide settlement photos which can be included.  
 
This partnership will provide the opportunity for the Metis Settlements to directly address making 
improvements on the Metis Cancer care experience as patients move between the community, health 
care centres and systems. The project also provides an opportunity to develop a culturally appropriate 
cancer care pathway and to discuss current barriers Metis patients face at key transition points across 
their cancer journey (entering the cancer care system, transition between the cancer care centre and 
care in their home community and transitioning to care beyond cancer treatments- as survivor or into 
palliation). 
 
This initiative will be a 3-4-year project and communities will be selected for pilot projects. One of the 
main issues is that primary care is not diagnosing cancer early so diagnosis is usually in the later stages 
of cancer. The resource guide is expected to be available by end of June 2019. 
 
Metis Settlements Health Board, Our Health; Our Story: 
 
Report that looks at the journey of the Metis people and their need for home, hearth, and health: a 
journey that continues into today.  
 
Capacity Building Initiatives: 

The MSHB has also been looking at building capacity within the front- line service providers within the 
Settlements and has facilitated or will be facilitating the following training sessions: 

First Responders to Sexual Abuse Training – Completed  

Supporting Natural Advocates: Office of the Child and Youth Advocate. Two sessions have been held to 
date: Western Settlements session was hosted by Gift Lake and the Eastern Settlements session was 
hosted by Kikino, the MSHB has also expressed the need to host these sessions within their respective 
settlements; dates and times are presently being worked on.    

Mental Health First Aid and Mental Health First Aid Adults who interact with Youth training: 

Through a partnership with the Indigenous Integration Committee (Valuing Mental Health) AH, and AHS, 
there is an opportunity to offer these 2 courses within each settlement. There is no cost associated for 
manuals or facilitator costs.  To date, 7 courses have been completed. 

To ensure continuity of this valuable training, funding has been secured through a partnership with the 
Indigenous Integration Committee and the Indigenous Wellness Program to have two Settlement 
members trained to become facilitators for Mental Health First Aid. 



39 
 

 

Psychological First Aid and Trauma Informed Care:  

Plans are currently in the works to bring these training sessions to each Settlement. 

Committees Participating in: 

Diabetes Wellness Initiative:   

The Diabetes Wellness Initiative (DWI) is a community-driven, collaborative initiative working towards 

common goals that address the need for a sustainable, functional and holistic diabetes management 

system.   

Background 

 A group of concerned citizens formed the Diabetes Management and Advocacy Group (DMAG), which 

consisted of First Nation (FN) community members, FN and High Prairie health care providers, health 

foundation and health auxiliary representatives. The Diabetes Management and Advocacy Project 

(DMAP) was initiated by Kee Tas Kee Now Tribal Council (KTC) after a need for dialysis services in the 

area was brought to the attention from a Conservative Kidney Management (CKM) meeting.  KTC and 

DMAG both recognized the need for a robust Diabetes Management program in the High Prairie 

catchment area to help improve the quality of life for people living with diabetes. 

The Community Profile reported High Prairie has the second highest prevalence in diabetes in the 

Province (Alberta Government, 2012).]  KTC applied for the Health Services Integration Fund, on behalf 

of the advocacy group and was successful.  Together they approached potential partners in the area, 

High Prairie Community Wellness Clinic, Alberta Health Services (AHS) community program personnel, 

the surrounding First Nation and Metis Settlements, town and county to collaborate and develop a 

Diabetes Prevention and Management program. This program will be a model of excellence, culturally 

safe and a hub for high quality and comprehensive programs and services that meet the needs of all 

High Prairie and area residents at risk for and living with diabetes. 

Objective- Goals 

The overall goal of this initiative is to sustainably improve access to high-quality diabetes care.  

1. Community Engagement and Advocacy: Respectfully engaging the client, community and 

providers within the care system to listen, understand and transform their healthcare 

experience as it relates to diabetes. 

2. Excellence: Develop a high-quality, collaborative and sustainable model of diabetes prevention 

and management excellence that improves access, health outcomes and the quality of life for 

residents in Northern Alberta.  

3. Acknowledge Diversity: Provide high quality, culturally appropriate, holistic and patient-

centered diabetes care and management for those who are identified at risk or diagnosed, 

acknowledging variances between the provincial and federal provision of services when 

interfacing between client and community. 
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A recently completed Empathy mapping session with 12 surrounding communities, Settlements and 

First nations participating identified the following: 

 

-      limited access to health care (long wait times and/or lack of services in community); 

-      negative healthcare provider-patient interactions (racism, discrimination, lack of 

       being included in decision making); 

- health care providers insensitive, harsh, cold, lacking empathy, disrespectful, 

       lacking patience 

-     limited ability of health care providers effectively being able to communicate – 

       language barriers 

-     overall dissatisfaction with health care system 

-     financial burden to clients (transportation issues) 

-     need for better communication, (not understanding doctor, what medications, tests 

      etc. are for, information needs to be tailored) 

-    access to healthy choices 

-    need more travelling health care services (e.g. Mobile diabetic screening) 

-    building of local capacity  

-    lack of cultural awareness and having culturally appropriate services 

-    lack of prevention education, nutritional information and disease specific advice 

-    lack of coordinated care, lack of continuity of care (no discharge summary follow-ups, 

     no following care pathway) 

-    improved communication regarding available services locally and outside of 

     community 

-    health care providers do not understand the realities of what is available for services 

     within the communities 

- lack of community engagement and knowledge of traditional and spiritual health. 

 

Sexually Transmitted & Blood Borne Pathogens (STBBI): 

The Health board has been involved in the provincial strategy with regards to STBBI, with plans to begin 

addressing this issue within our Settlements.  

Purpose: Looking at Harm Reduction which refers to policies and practices that aim to decrease the 

negative consequences of using drugs; utilizing approaches that are non-judgmental, community based 

and broad in that they address all the systems that might isolate, alienate or marginalize people. 

 

-Increased prevention of STBBI 

-Improved early detection and diagnosis of STBBI 
-Enhanced client-centered STBBI case and contact management 
-Strengthened support and counselling services for those affected by STI and living with or affected by 
BBP 
-Raised awareness and reduced stigma for those infected and affected by STBBI 
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Valuing Mental Health Indigenous Integration Committee: 
 
Valuing Mental Health: A Report of the Alberta Mental Health Review Committee in 2015 called for the 
transformation of Alberta’s addiction and mental health system. One of six priorities for implementation 
identified by the Minister of Health was the establishment of an Implementation Team within Alberta 
Health to lead work with other partners to implement the intent of the report. As part of the 
Implementation Team, the Executive Steering Committee (ESC) directed action to integrate addiction 
and mental health services including the forming of Integration Committees to allow for coordination 
and collaboration on projects that address addiction, mental illness and mental health, and improve 
Albertan’s mental wellbeing and resiliency.  

 
Purpose: 
The Indigenous People and Communities Integration Committee (IIC) is one of four Integration 

organizations.  Membership consists of representatives from organizations that support either urban 

and/or rural Indigenous communities; the Ministry of Health; Alberta Health Services (AHS); and cross 

ministry and cross government representation. The IIC also provides advice and guidance to other VMH 

implementation committees to ensure an Indigenous lens or focus is applied to VMH activities to 

increase health equity for Indigenous peoples. 

The benefits from participating in this committee include; 

211 Opportunity to be a part of the 211 Alberta expansion project which is part of Alberta’s plan to 

improve Alberta’s addiction and mental health system. 

- 211 is a free, confidential, 24/7 service for individuals, families and services providers; 

- 211 provides reliable phone, chat, online and email information and referrals to community, 

social, health and government services; 

- Gives community members quick and immediate access to health and social service 

information, using an online search or chat service; 

- Easy access to your community’s health and social service information in the event of a 

disaster; 

- Information is maintained and updated Annually by 211 Alberta; 

- Gives quick and immediate referral information to your community’s front-line workers 

through an online search or through an online chat services allowing them to do their jobs 

easier, better and more cost effectively; 

A pilot project will be commencing within the Slave Lake and High Prairie area which will initially include 

the Settlements of East Prairie, Gift Lake and Peavine, and surrounding First Nations. The project will 

expand to the Eastern Settlements in the fall of 2019. Access to 211 services across Alberta is scheduled 

for 2020. 
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Climate Change 
The MSGC Climate Leadership Coordinator has been focusing on researching, growing and promoting 

Renewable Energy and Energy Efficiency initiatives.  A part of reducing our carbon footprint (personal 

day to day emissions) and reducing Green House Gas Emissions (GHG’s), relies on innovative energy 

ideas that rely on the natural resources from Mother Earth. 

The MSGC Head Office in Edmonton was awarded a 1.07 Million Retrofit Energy Efficiency grant in 

January 2019. Many of our homes and buildings in the Settlements emit wasted energy by heat escaping 

through windows, doors and roofs to name a few.  Energy wasted emits gas emissions, which in turn 

heats our Earth, which in turn changes the climate.  Repairing or retrofitting areas that emit wasted heat 

is a major component of energy efficiency and reducing our carbon footprint. 

To date, the MSGC building has had all windows replaced with an R4 Value. The R4 Value essentially 

means that the heat from the sun against the windows will be 

resistant to heat, thus creating a cooler temperature and less 

reliance on air conditioning, thus reducing our emissions.  In 

addition, the Air Conditioning handling units on the roof of the 

building were replaced which in turn is running more efficiently and 

reducing energy. Currently there are other energy reducing projects 

on the go at our building which include lighting replacements and a 

solar project.   

The MSGC building will be equipped with Phase 1 of a solar project.  

The area of our roof on the building is quite vast and required 

applying for two separate phases of solar installation. Upon 

completion of Phase 1 installation, the MSGC solar project will 

produce 76.7KW of energy.  Equating to 81,000KW hours per year 

and up to 15% of our energy consumption! This in turn reduces our electricity costs, our dependency 

on the electrical grid and our impact on the environment.  Phase 2 of the project was unfortunately 

not approved prior to Government change.  Therefore, to enhance the continuation of renewable 

energy, our Climate Leadership initiative is currently in development with Provincial and Federal 

funding to continue our goal of energy resiliency.  Working with 

Meridian Sustainability Partners, our hopes are to engage with all 

Settlements on a possible collaborative microgeneration solar 

project. 

The completion of the retrofit and solar installation is expected in early Fall 2019.  The MSGC will be 

hosting an Open House to showcase our accomplishments.  All Settlement members are welcome to 

attend.  

Many Settlements have implemented solar energy.  These initiatives only enhance our goal of protecting 

our land and our future.  Although it may seem small, every action is an important one to create change.  

Wouldn’t it be wonderful if we could live like our ancestors by depending on Mother Earth to care for 

us? If we continue to implement energy efficiency, renewable energy and self-love for our Earth, we are 

caring for our Mother for generations to come. 

MSGC Energy Efficiency Window Retrofits 
Photo Cred: Catherine Moore, Project Manager 
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MSSTI Central Office: 

MSSTI Central Office is responsible for MSGC’s Annual Operational Plan and Annual Expenditure Plan. 

To date, the 2018-2019 Annual plans have been approved and implemented. Service Canada and 

Employment & Social Development Canada (ESDC) have announced another extension for the 2018-

2019 fiscal year. April 1, 2019 – MSSTI enters a new 10-year strategy, the funding has increased slightly 

for each respective settlement and will incrementally increase slightly every year to year 5 of the new 

strategy.  MSSTI Central Office is in the process of completing the 2018-2019 Annual Audit and Annual 

Report for Service Canada which is due on July 31, 2019.  

Metis Settlements Strategic Training Initiatives Society can be found on the MSGC website. The    

website contains information such as: current 2019-2020 STI application forms, career investigation, 

processes and links to all the scholarships that are offered to all Albertans, Metis and members in trades. 

Each quarter, MSSTI Central Office is responsible for providing training to the Human Resource Officers 

in areas that will enhance their job skills. Some of the training and discussion topics have been: Human 

Resource Officer – Professional Development opportunities and Capacity Building, Results and 

Reporting Procedures, Policy Review, Outcomes, Data Base results, Strategic Business Planning, Annual 

Operation Planning and Database reviews/updates. This fiscal year MSSTI Central Office worked closely 

with the Human Resource Officers and focused on strengthening the Community Demographics 

Database as this has been identified by all HRO’s as a priority. MSSTI Central Office also transitioned 

financial reporting to QuickBooks and standardized the reporting to ensure the same financial 

information is captured. MSSTI continues to provide QuickBooks training to all respective Settlement 

Human Resource Officers and Financial staff bi-annually to address any issues they may have with 

QuickBooks. 

 

The Community Demographics Database has captured the following data for the 2018-2019 Fiscal 

Year: 

 

 

 

 

 

 

 

• Note: All targets have been met as identified in the 2018-2019 Annual Operational Plan (AOP). 

• All uploads have been successful to Data Gateway. The last updates will be uploaded June 7, 2019 for the 2018-

2019 year. Some minor corrections will be made on behalf of some clients. This will affect the numbers identified in 

results. 

Indicator 2018-2019 

Clients Served       1,867 

Clients registered        1702 

Action plans com        268 

Intervention 
started 

       111 

Funded        107 

Employed        118 

Return to school        88 
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MSSTI 2018-2019 Budget: 

 
CRF – Consolidated Revenue Fund  IS- Individual Sponsorship   
EI – Employment Insurance   GTP – Group Training Project 
CF -Carry forward 
 
***There was no carry forward for this fiscal year*** 

 

Partnerships: 

Human Services has been a major contributor for Partnerships within the Settlements. However, they 

are more visual within the four Eastern Settlements than the Western Settlements. MSSTI is currently 

working on enhancing partnerships with Human Services and the four Western Settlements. MSSTI 

Central Office hosted a Quarterly meeting with all eight HRO’s and all Government Departments to 

discuss future partnerships and create parity for the Western Settlements. To date, this has been a slow 

process as the GOA for the Western Settlements has not been visual as agreed upon. 

In the beginning of January 2019, MSSTI had secured a grant from Indigenous Relations to aid in 

Strategic Planning and hopes to strengthen our partnerships with the GOA in each respective region.  

The intent is for MSSTI Central Office to host a Strategic Planning Session for each respective Settlement 

Human Resource Officer (HRO). This will include GOA Workforce Consultants from the Northwest and 

Northeast Regions. Planning sessions will forecast economic development opportunities if possible, as 

well as prioritize training for all members currently residing on and off settlement. MSSTI will host three 

to four planning sessions. Once the report is finalized, copies will be forwarded to each Settlement. 

MSSTI Central Office has secured a partnership with Indigenous Relations to provide Solar Power 

Training. To date, no Settlement has yet accessed these dollars which are available to ALL Settlements. 

Funding may also include Pre-trades, Carpentry, Plumbing, Electrical and Glaziers (Windows). MSSTI will 

reimburse all Tuition & Books for those who fit the criteria. If interested, please have your local HRO 

contact MSSTI Central Office. Letters/Notices have also been forwarded to each Settlement to create 

the awareness of the availability of dollars. 

Settlement I.S. CRF I.S. EI Total Budget Actual I.S. 
CRF 

Actual I.S. EI Total Spent           
2017-2018 

Buffalo Lake  129,059 45,227.75 $174,286.75 $101,534.46 $77,681.67 $179,216.13 

East Prairie 137,369.00 45,277.75 $182,596.75 $138,642.35 $44,820.90 $183,463.25 

Elizabeth 146,244.00 45,227.75 $191,471.75 143,124.48 47,445.44 $190,569.92 

Fishing Lake 139,077.00 45,277.75 $184,304.75 $ 149,155.93 $ 53,841.97 $202,997.90 

Gift Lake 129,059 45,277.75 $174,286.75 $126,269.83 44,134.43 $170,404.13 

Kikino 129,059 45,227.75 $174,286.75 $ 130,872.61 $ 44,414.68 $175,287.29 

Paddle Prairie 162,123.45 18,938.39 $147,997.39 $ 119,050.20 $ 20,282.28 $139,332.48 

Peavine 129,059 45,227.75 $174,286.75 $129,059 $45,227.75 $174,286.75 
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Initially, MSSTI Central Office has also secured dollars with Indigenous Relations to provide pre-

employment training for youth. MSSTI Central Office collaborated with Indigenous Relations and 

amended the agreement to include all members. This purpose of this grant is to successfully transition 

members into employment through workplace essential skills and occupational training. To date, only 

one settlement has accessed these dollars. MSSTI Central Office had until March 2019 to expend 

partnership dollars. Notices have been forwarded to each respective Settlement. MSSTI is awaiting 

approval to amend the completion date to March 2020. 

Settlement 
 

P- Ship Type 
of 

GTP 

Industry/ 
Partner 

Number of 
   clients 

Number of 
clients 

complete 

Employment 
Outcome 

Prov. 
Cont. 

KMS Environmental 
& Security 
Training  
(Guardians of 
the land) 

GTP          KMS 11 

participants 

started 

11 
Completed 

N/A found 
employment 

N/A 
 

BLMS Environmental 
& Security 
Training  
(BEHR) 

GTP         BLMS 21 21 9 completed 
& 12 on 

Practicum 

N/A 

Approximately 200 exposure courses provided. Approx. $20,000.00 per Settlement was allocated to provide exposure 

courses for 2018-2019 (safety tickets – H2S, TDG etc.); maximum per client is $2,500.0 

 

Success Stories: 

Each Settlement was requested to submit a success story on behalf of their community, please see 

below: 

Buffalo Lake Metis Settlement:                

Marilyn Patenaude 

Marilyn Patenaude has been living in Buffalo Lake Metis Settlement for most of her life. She graduated 

High School in Lac La Biche at J.A.Williams High School. She met her husband in 1998 and they started 

their family in 1999.  

Marilyn did not think about going back to school until 2016. She noticed other mothers deciding to 

return to school so she thought about what type of career she should consider. She was always 

interested in children who were in foster care because as a mother, she felt the need to want to help 

these children and their families. 

Marilyn contacted the Settlement Office and asked what it was like to return to school. I told her that it 

was stressful at times with my husband being away at work. However, just remembering what I was 

going to accomplish in the end would make it all worth it.  Before Marilyn applied for the Social Work 

Program, she told me she wasn’t too sure if she should. However, with encouragement from her family, 

she applied and got accepted into the program. 



46 
 

 

She started her first year in August 2017 and completed her diploma in Community Social Work in May 

2019. In her program she learned about the social injustices in the world, everything from Colonization 

of Indigenous people to children in care. She also learned about substance abuse and how it stems from 

the colonization.  

Marilyn now works for Buffalo Lake Metis Settlement as the Drug and Alcohol Prevention Coordinator. 

Everything she does for the community such as talking to community members, has everything to do 

with Drug & Alcohol Prevention for families. She would like to encourage anyone to go into the 

Community Social Work Program as it opened her eyes to a lot of problems and the struggles families 

face in the system. She said it is a very rewarding career and you learn a lot about yourself because of 

the Sociology and Phycology classes that she took.   

East Prairie Metis Settlement:           

Shirley Patenaude 

Shirley originally started out casually working in a daycare when she realized that she loves working 
with kids and wanted to make a career out of it. With much dedication, hard work and a few years later 
she was on her way to getting her Early Learning & Childcare Level 3 Diploma. Shirley had Experienced 
many barriers along the way, always seeing the light at the end of the tunnel she realized each day she 
was one step closer to her goal. Many months later Shirley has passed her program with honors and 
now has her Early Learning & Childcare Level Diploma. Shirley is recently working at a Daycare in High 
Prairie and striving to become manager. 

Nicole L’Hirondelle 

Nicole started off on a new career path with going into a Pre-Trades Apprentice program at Woman 
Building Futures. Throughout this program Nicole has took a very passionate interest in Welding. Nicole 
has now completed her Program in May 2019. Currently Nicole is employed as a Wildland Firefighter 
member with EPMS Wildland while she pursues employment as an Apprentice. 

Elizabeth Metis Settlement:   

Amy Desjarlais 

Amy is a life member of the Elizabeth Metis Settlement, she is also a mother and sole provider for her 

young family of four. In 2017, Amy decided to further her education and return to school, she enrolled 

in the Office Administration program at Portage College in Cold Lake and started her 1st year in 

September. Amy was able to begin the 1st term after which she had to withdraw from the program due 

to the difficulty of the daily commute and taking care of her family. 

In September 2018, Amy returned to school to complete her 1st yr. of Office Administration and I am 

happy to report that with hard work she has completed her 2nd yr.  

Amy was successful in attaining employment with Elizabeth Metis Settlement immediately following 

the completion of her Office Administration program. 
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Gift Lake Metis Settlement:           

Sherry Bellerose 

“I have always thought about and talked about going back to school, especially when I would hear other 

students’ success stories.  Three years ago, I decided it was now time to go back to school or else work 

for minimum wage.  Going back to school as an older student was not easy as I had financial obligations. 

I started out with upgrading for one semester because I had been out of school for so long, I needed to 

have a 30 English to get into the social work program.  I also had to re-learn most of my computer skills 

as I had not kept up with computers in my previous career. Re-learning my computer skills was very 

frustrating and at times I wanted to give up, I had to ask teen-age students for help, and it was 

embarrassing. I have always been interested in working as a career counsellor but while I was doing my 

research on career counsellor education, I was told to go through the social work route as this would 

give me more opportunities for work. 

I am proud to say that I am now done my Social Work program and I would not have been able to do 

this without the support of family, community, and most of all the funding I received from the Strategic 

Training Initiative program in Gift Lake.  STI paid for all my tuition, books and I also received training 

allowance.  I was very fortunate that I was able to access this funding and I am now able to get a job 

that I enjoy along with a decent wage. 

I am in my early 50’s and I want to say that it is never too late to go back to school, there may be 

struggles but it is worth it in the end.  From the two practicums I had to do in my two-year program I 

was offered a job and I will be starting my new job in August and I am looking forward to it.  So again, I 

want to say thanks to everyone who played a part in my education, I could not have done it without 

you!!” 

Fishing Lake Metis Settlement:   

Skye Durocher 

On June 28th, 2019 Skye Durocher became a graduate of Blue Quills University with a Bachelor of Arts: 

Cree Language. Skye started her condensed program in 2016, at the age of 26, completing her degree 

in just 3 years.  

Skye went back to school as a mature student once she realized that she could grow no further without 

obtaining some education; so she decided to pursue a new challenge in life. She contributes her program 

choice to Elders who helped her to understand that the language would be lost if the younger 

generation did not learn. Skye could not have been successful in her program if she did not have the 

support from friends, family, faculty and funding from MSSTI; she also contributes her completion to 

the smaller, community-like environment of her university. 

Skye also supported herself by finding work in youth leadership throughout her education; she has 

created many opportunities for herself from jobs to public speaking which has sent her across Canada 

and back; these include AFL, a youth leadership panel with the Native Women’s Association of Canada, 
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working in own community, an exchange partnership with Canadian Roots Exchange & YMCA, the 

Mamawi Project, and more. 

While attending school Skye penned and self-published a children’s book titled Spirits of the Northern 

Lights which she plans to translate into the Cree language. Recently published in an article by Huffington 

Post title when kids read books by people of Color their worlds change 

(https://www.huffingtonpost.ca/entry/diverse-kids-lit-authors-of-

colour_ca_5d238d78e4b0cf2ac68b669d) 

Currently, in her free time, Skye is working on language mentoring, and working on a business model to 

help communities create their own resources so people who can’t go to school can learn their language 

by helping train facilitators to become better teachers of indigenous language. She is also running a Cree 

Instagram account, where she posts every 2 days where there is Cree in different areas in her life as well 

as Cree memes to help people who don’t have access to Cree speakers but do have access to the 

internet.  

Skye intends to continue with her Education for the foreseeable future, leading her to apply for an 

Academic Upgrading Program to enable her to take a Bachelor of Education program, and eventually 

her Masters in Cree Language. Her goal is to be a fluent speaker in Cree and in another Indigenous 

language; while her dream is to be able to save Indigenous languages by learning and teaching. 

Heather Calliou 

Heather Calliou became a certified esthetician after graduating from Lakeland College on May 31, 2019. 

Heather graduated the 1-year program, with distinction, and received the Health and Wellness 

Achievement Award and the Perseverance Award, these awards recognized that not only was she was 

excelling in her program, but she was doing so while raising her 2 children. 

While this program was a major career change, after spending the previous 7 years in Finance, it was 

something she always wanted to do; she had been spending all her free time teaching herself makeup 

artistry and skincare.  

A turn in the economy gave Heather that final push she needed to take the leap and begin to pursue 

her lofty goals of being an owner of a fully-staffed spa that provides advanced skin care, makeup and 

other beauty services.  

She plans to continue her education to be able to offer more services in addition to the ones she is 

already offering. Currently, Heather is providing clients with manicures, pedicures, tinting, waxing, and 

makeup; she just recently provided makeup services to a wedding party. When asked about what factors 

helped her complete her program, she stated that she feels grateful that she had all the resources she 

needed to do well in the program, thanks to MSSTI funding. 

  

https://www.huffingtonpost.ca/entry/diverse-kids-lit-authors-of-colour_ca_5d238d78e4b0cf2ac68b669d
https://www.huffingtonpost.ca/entry/diverse-kids-lit-authors-of-colour_ca_5d238d78e4b0cf2ac68b669d
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Kikino Metis Settlement: 

Jodi McDonald 

Jodi McDonald 23 years old, loves the outdoors and animals and come from a well-known rodeo family 
in Kikino.  She recently graduated from the University of Saskatchewan and received a bachelor’s degree 
in the Science and Agriculture Program. She also received her Conservation & Restoration Ecology 
Diploma at Lakeland College Vermillion campus in 2016.  She is currently employed as an Ag and Enviro 
Coordinator with Athabasca County, and the Kikino Metis Settlement would like to wish her the best of 
luck in her chosen career.   

 

 

Paddle Prairie Metis Settlement:   

Dawn Ferguson 

Dawn Ferguson – is a recent graduate from the Community Social Work Diploma Program, Paddle Prairie 

would like to acknowledge and Congratulate her and wish her the best of luck in his future endeavors. 

Dawn recently secured employment and is now working for the Paddle Prairie Administration Office. 

 

Peavine Metis Settlement:    

Layton Gauchier 

Peavine Metis Settlement would like to acknowledge and Congratulate, Layton Gauchier. Layton has 

now completed his studies and graduating from the Business Management Program at Grant MacEwan. 

This is a true reflection of his commitment to his studies and hard work. Peavine would like to wish him 

the best of luck in his future endeavors.  
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Congratulations to the Metis Settlements Post-

Secondary Graduates  

Buffalo Lake 

Lana Howse 

Marilyn Patenaude 

 

East Prairie 

Nicole L’Hirondelle 

Shirley L’Hirondelle 

Patrick Patenaude 

 

Elizabeth 

Amy Desjarlais 

Tanisha Nuttal 

 

Fishing Lake 

Heather Calliou 

Melissa Davie 

Sky Durocher 

Katey Durocher-Lacombe 

 

Gift Lake 

Carmen Anderson 

Corrine Anderson 

Sherry Bellerose 

Kailyn Cardinal 

Karla Lamouche 

 

Kikino  

Tanya Desjarlais 

Gary Elaschuk 

Kashina Houle 

Carson McNamara 

Jodi McDonald 

 

Paddle Prairie 

Skylin Calliou 

Jaydean Chalifoux 

 

Peavine  

Laurel Gauchier 

Layton Gauchier 

Program 

Community Social Work 

Community Social Work 

 

 

Pre-Trades 

Early Childcare 

Pre-Trades 

 

 

Office Administration 

Bachelor of Arts 

 

 

Esthetician Certificate  

Culinary Arts Diploma 

Bachelor of Arts/Cree 

Est-Elle Academy Hair 

Design 

 

Master’s in science 

Child Care 

Social Work Diploma 

High School Diploma 

Social Work Diploma 

 

 

Hair Design 

Bachelor of Science 

Community Social Work 

Esthetics 

Bachelor of Agriculture 

 

 

PACER 

Hairdresser 

 

 

Business Administration 

Business Management 
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When asked what words of advice he would offer to those considering returning for post-secondary 

studies his statement was “as post-secondary studies are so intense, one needs to be disciplined; 

regular attendance is critical and be prepared to work hard”. – STUDENT QUOTE FLMS – Dusty 

Powder 

Congratulations to the following Grade 12 Graduates:    

BUFFALO LAKE   EAST PRAIRIE  ELIZABETH  
Aaliya Bouvier    Cole Isaac   Simon Bartman 
Jaden Delorme        Marie Blackman 
Pearl Gladue        Janae Blyan 
David Hamilton-Auger       Bryton Bouvier 
Tom Hamilton-Auger       Kale Bouvier 
Shaina Handel        Bethony Cardinal 
Caydon Howse        Destiny Cardinal 
Gordon Iry        Dolton Cardinal 
Sylver Johnson        Isaiah Desjarlais 
Christian LaRose       Jacob Keating 
J’Shauna LaRose       Desiree Nolan 
Dillon Ponicappo 
Leagan Ponicappo 
Madison Pruden 
Tatum Savage 
Kaylin Steil 
Shakira Trottier 
Lyric Lewis 
Danika Weatherspoon 
 

FISHING LAKE   GIFT LAKE   KIKINO 
Sarah Daniels    Evan Gladue-Anderson  Walker Blyan  

Sarah Anderson   Nerissa Cardinal 
Sheldon Anderson  Randall Hardy 
Jayce Desjarlais   Tray McDonald 
Kelsey Ferguson  Deacon Morin 
Jacob Laderoute  Sami Penton 
Benny Yellowknee  Robert Soosay 

         Zachary Suvee 
Tilly-Joe Thompson 
Nayda Scanie-White 
 

PEAVINE    PADDLE PRAIRIE 
Madison Cunningham   Mackenzie Dachuk 
Tanner Cunningham   Pesim Ghostkeeper 
Jason Filion 
Kayley Forbes 
Andrea Gauchier 
Gracey Rich-Carifelle 
Alex Mearon 

Wishing you the best of luck on your future successes!! 
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Land & Resources 
OIL AND GAS OPERATIONS 

REPORT ON OPERATIONS FOR THE YEAR ENDED MARCH 31, 2019 

A. LAND 
On October 3, 2018 there was a public offering of oil sands mineral rights on the Gift Lake Metis 

Settlement.  As a result, a Development Agreement was executed with Summerland Energy Inc. covering 

6 sections of land.   Development on these lands is expected to start during the 2019-2020 fiscal year. 

RESERVES, PRODUCTION, CAPITAL EXPENDITURES AND CASH FLOW 
 
1. Reserves 
As at March 31, 2019 almost all the producing wells located on the Settlements’ lands were shut-in due 

to poor sale prices and high operating costs.  In addition to this, facility decommissioning, suspension / 

abandonment of wells is taking place on most of the Settlements.  As a result of the above, no future 

value has been assigned to MSGC oil and gas participation / overriding royalty interests. 

2. Production 
General Council’s average production during the year was 42 barrels of oil equivalent per day, a 

decrease of 40% from the prior year.  As at March 31, 2019, virtually all the wells located on Settlements’ 

lands were shut-in as the losses incurred during year made them uneconomical to continue producing. 

3. Capital Expenditures 
During the year ended March 31, 2019 General Council incurred capital expenditures of $55,638, the 

majority of which relates to abandonment costs of wells located on Kikino and Peavine Metis 

Settlements.   

The table below provides a summary of capital expenditures: 

 

Settlement Area  New Wells  

 Major Repairs & 

Abandonments  Total 

Buffalo Lake -$                       492$                      492$               

East Prairie -                             -                             -                      

Elizabeth -                             1,473                     1,473              

Elizabeth (Payout Well Group) -                             6,791                     6,791              

Fishing Lake -                             75                          75                   

Fishing Lake (Payout Well Group) -                             2,312                     2,312              

Gift Lake -                             -                             -                      

Kikino -                             11,212                   11,212            

Paddle Prairie -                             -                             -                      

Peavine -                             33,283                   33,283            

-$                       55,638$                 55,638            

Expenditure Type
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4. Cash Flow and Equity 
 

Cash flow resulting from General Council’s participation and overriding royalty interests under the Co-

Management Agreement for the year ended March 31, 2019 was a profit of  $10,418. Overriding royalty 

revenue was $163,208 (2018 - $259,476) and participation losses were $152,790 (2018 - $95,569 profit). 

On a barrel of oil equivalent, cash flow from participation interests was a loss of $6.55 compared to a 

profit of $3.76 for the previous year.  The continued decrease in cash flow is primarily a result of several 

factors – continued low commodity prices, increase in some fixed costs and decreasing production 

volumes which have not been offset by production from new well investments.  As a result, the various 

oil and gas companies which operate these wells have ceased producing almost all of the wells. 

The following table summarizes General Council’s equity in oil and gas assets as at March 31, 2019. The 

table shows the funds that General Council has received since the Co-Management Agreement was put 

in place and where the funds have been spent: 

Net revenues from participation and overriding royalty interests 117,858,972$    

Funds invested in oil and gas properties (34,132,686)       

Funds remaining from oil and gas activities before the following 83,726,286        

Funds from oil and gas net revenues used for non oil and gas activities

Distribution to Settlements (27,148,090)$    

Central Government Funding (27,581,704)      

Councillors' Salaries (April  2006 to March 2011) (13,000,000)      

LTA Contributions (Housing and Infrastructure) (1,870,000)        

Purchase of building (2,700,000)        

Infrastructure funding (6,500,000)        

MGRA Top Up (1,570,000)        

Seniors (800,000)           

Transition Allowance (528,000)           

(81,697,794)       

2,028,492$        
Available funds remaining at March 31, 2019 (before provision for potential 

uncollectible amounts and future operating losses)

  

5. Issues for the Upcoming Year 

There continue to be two significant issues relating to oil and gas development on Settlement lands 

which need to be resolved.  These issues are not new; they have been in existence for many years, and 

although discussions have taken place, no resolution has been reached.  The limited availability of funds 

requires that decisions be made as they will have a significant impact on any strategic planning for future 

activities.  These issues are: 
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• Determining what the General Council’s role, as the collective body, will be in any future oil and 
gas investments whether it is on existing development agreements or new development 
agreements. 

• Development of a policy for the funding of current operating losses, and future abandonment / 
reclamation costs relating participation interests held by the Settlement.  The Resource Sharing 
Agreement states that the Settlement is responsible for its share of costs incurred when it elects 
to participate in a new well investment – abandonment and reclamation costs are normal costs 
when investing in oil and gas wells.   Resolution of this issue is needed before identifying how 
much cash, if any, will be available to fund future MSGC Core and Governance activities. 

 

Grant Programs 

Economic Development Partnerships Program 

1. Long Term Economic Development Plan 

a. The Long-Term Economic Development Plan is submitted and accepted by Alberta as a 

deliverable under the Alberta Economic Partnerships Program, and the grant is closed.  

b. The Plan will not be due for an update for at least one year; subject to our partnerships 

going as planned.  

2. Asset Inventory and Opportunity Assessment (AIOA) 

a. Per the Long-Term Plan, Asset Inventories and Opportunity Assessments are available 

to any willing Settlement on a fee-for-service contract. Five Settlements are fully 

engaged.  

b. AIOA at any Settlement is considered a “gateway” to all other development work; it 

establishes a foundation of working knowledge about land, labour and capital; it helps 

to select projects with broad community support; and, begins a macroeconomic view 

of sector participation in 3 potential projects through pre-feasibility studies.  

3. Strategic Partnership Initiative (SPI) 

a. NRCan and MSGC have successfully co-developed a SPI proposal with federal, 

provincial, and MSGC partners; the forecasted budgets for the project are 4.1M over 3 

years.  

b. The SPI is open to any Settlement and begins with AIOA. From the 3 pre-feasibility 

studies resulting from AIOA, the partners will recommend a focus onto a single project.  

The partners will contribute to a Feasibility Study with sector-specific and more detailed 

planning.  

 

Metis Settlements Fetal Alcohol Spectrum Disorder Network 

The Prevention of Fetal Alcohol Spectrum Disorder (FASD) is critical to the success and achievement of 

Alberta’s FASD goals and targets, all of which have the aim of reducing the incidence of FASD. The 

FASD-CMC (Cross Ministry Committee) maintains the responsibility for prevention and awareness 

across the province. Alberta FASD programs provide consistent access to quality supports and services 

across the lifespan that are aligned with Alberta’s FASD Strategic & Operational Plan. 
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FASD programs and services across Alberta actively promote the fact that drinking no alcohol during 

pregnancy is best. These awareness and prevention programs target diverse populations, ranging from 

women at risk of giving birth to a child with FASD to front-line healthcare practitioners working with 

individuals with FASD or their caregivers. The ten year Provincial strategic plan provides an overview 

of the scope and impact of FASD on individuals and families in Alberta; it identifies a vision, mission 

statement, guiding principles and a broad framework for the coordination, planning and delivery of FASD 

services across Alberta in the areas of: 

• Awareness & Prevention 

• Assessment & Diagnosis 

• Supports for Individuals and Caregivers 

• Research and Evaluation 

• Training & Education 

• Stakeholder Engagement 

 

The Metis Settlements FASD Service Network is an independent within a collective and is 1 of 12 

Provincial FASD Service Networks in Alberta. The Metis Settlements FASD Service Network is 100% 

Grant funded. As the only Metis land-based Government in Canada, our culture guides and shapes our 

partnerships. Respect, hard work, creativity and commitment are the hallmarks of our present 

relationships. The Metis Settlements FASD Network is in a unique position to lead by example by 

building enriching partnerships that yield economic and social prosperity. 

It is hard to believe that another operational year is coming to an end for the Metis Settlements FASD 

Service Network. The year’s end always brings with it a sense of accomplishment and learning. There 

are so many highlights in the 18-19 operational year and many good things coming in 19-20. The Network 

has had many highlights throughout the year. A year in Review: 

• The FASD Network Coordinator continues to utilize the following tools in providing a voice for 

the Metis Settlements of Alberta at the Provincial Leadership level: 1) Metis Settlements Act 2) 

Truth & Reconciliation Commission Calls to Action 3). The United Nations Declaration on the 

Rights of Indigenous Peoples (UNDRIP) 4) The Aboriginal Policy Framework, and 5) Social 

Policy Framework.  

• PCAP Council of Alberta (Parent-Child Assistance Program) – The Network Coordinator 

continues to serve as a Board of Director for the Alberta PCAP Council. This is currently the 3rd 

term served as a PCAP Council Board of Director. The Alberta PCAP Council is a governance 

advisory council that guides the fidelity of the PCAP program model throughout the province. 

This opportunity has proven to be advantageous in the sense that the Metis Settlements of Alberta 

has a voice at the governance level as it pertains to the program. The PCAP model is an evidence- 

based model developed at the University of Washington and has been chosen by the Province of 

Alberta to provide services for targeted and indicated prevention of FASD. This Level 4 

Prevention offers a specialized and wholistic support of pregnant women with alcohol and other 

health/social problems. The purpose of the Council is to assist programs to adhere to this 

research-based, validated model to promote program fidelity and quality assurance. 

• The FASD Network has been going through service delivery transitions for the Tri-Settlements 

and is in the final stages. The priority of the Metis Settlements FASD Network is to complete the 

service delivery transition for the Tri-Settlements (East Prairie, Gift Lake, Peavine) where the 

communities will be able to deliver their own services under the guidance and direction of NW 

Peace FASD Society as well as the Metis Settlements FASD Network.   The network will now 
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be placing an emphasis on Advocacy on a Systems level as it pertains to supporting schools to 

become FASD Informed and provide them with strategies that may assist their work so as to 

maximize outcomes for Individuals impacted with FASD.  

• As we move into the 19-20 operating year, the structural opportunity will exist for the FASD 

Service Network to work actively and act as a conduit from Service Providers to the Community 

and to assist in addressing the gaps in service delivery. The emphasis will be placed on the Tri-

settlements for the 19-20 year to help unmet needs. The Tri-settlements continue to experience 

major gaps in general services, particularly, provincially mandated services.  The Tri-settlements 

are situated in the Grande Prairie region and as a result, many of the services are offered out of 

Grande Prairie as opposed to High Prairie. This affects our work not only in the High Prairie area, 

as many service providers are not FASD informed, but also, assisting with these gaps would 

maximize service delivery outcomes for the clients and would allow for the building of FASD 

informed services.  

• Active Member of the Alberta FASD Provincial Leadership Team.  

• The Network has identified realistic outcomes and core competencies continue to be developed 

for the Communities providing FASD Services.  

• Continue to build network of provincially mandated supports around individuals, caregivers and 

program/service providers within Community. 

• Advocacy and collaborations with agencies for clients include but are not limited to; 

Doctors’ appointments, Court, Maintenance Enforcement Program, AISH, Alberta Works, 

Native Counselling, Housing, Health Clinic, Daycare, Head-start, Victims Services, Justice, 

Mental Health, Addictions Support and, providing support for FASD affected based on 

needs and strengths. 

• Community at large as well as service providers are still unfamiliar with FASD and common co-

morbidities, creating unrealistic expectations of what our clients are capable of. In some 

communities, the lack of understanding and awareness of which and how FASD services are 

provided under the Provincial Service Network still exists and continues to be a struggle to help 

people understand. 

• A definite most recent highlight of the network: the Metis Settlements FASD Network was 

recognized for its work through the Lakeland Center for FASD in a resource publication 

“Indigenous Approaches to FASD Prevention: Community Action”. Detail: In many parts of 

the work, Indigenous communities have taken a leadership role in developing collaborative and 

culturally relevant approaches to addressing alcohol use during pregnancy. These approaches 

recognize the historical, social, political, economic and cultural dimensions of alcohol use during 

pregnancy. They also work to promote Indigenous women’s health and wellness overall. The 

booklet was published by the Centre of Excellence for Women’s health, CanFASD and The 

Thunderbird Partnership Foundation. The resource grew out of the Dialogue to Action on 

Prevention of FASD. The foundational basis of the resource stemmed from the TRC Call to 

Action #33. 

• The Metis Settlements FASD Network continues to be seen as promoting innovative ways of 

prevention in the field of FASD. This is largely due to the agencies doing the work on the ground. 

To that note, we are happy with the recent transitions in service delivery and continue to work on 

breaking barriers of access to services for Individuals and caregivers affected by FASD. 

• 2018-2019 Unique Client Count 129 within the following Service Delivery Pillars within the 

network (Assessment & Diagnosis, Level 3 Prevention (PCAP), Level 4 Prevention (PCAP). 

 

In conclusion, Community well-being is the result of a complex interplay of social, cultural, 

economic and environmental factors that is beyond the influence of any one individual, 
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organization or level of Government alone. As we discover the power of community as an essential 

driver of effective community change, we are compiling a body of knowledge around FASD. The goal 

of the network is to assess the needs and resources within each community to create a sustainable and 

equitable solution to address community needs as they pertain to FASD Network Services. 

Questions or concerns can be directed to Anita Anderson at: 

780-822 4078 (office) or  587-336 5683 (cell) 

 

NWR FASD Society – Service Areas – Paddle Prairie 

-Assessment and Diagnosis   -Prevention Conversation (Paddle Prairie) 

-Family Coach Program    -Assessment and Diagnostic Referral Coordination 

-Life Coach Program    -PCAP (Parent Child Assistance Program)  

 

Northwest Peace FASD Society – Service Areas – (East Prairie, Gift Lake, Peavine) 

-Assessment and Diagnosis   -Prevention Conversation  

-Supports for Individuals & Caregivers  -Assessment and Diagnostic Referral Coordination 

-PCAP (Parent Child Assistance Program) 

 

Lakeland Center for FASD – Service Areas – Eastern Settlements (Buffalo Lake, Elizabeth, Fishing 

Lake, Kikino) 

-Assessment & Diagnosis    -Prevention Conversation 

-Assessment and Diagnostic Referral Coordination -Mentorship (PCAP Level 3 & 4 Prevention) 

-Follow Up: Supports for Individuals   -Support Group (Caregivers & Individuals)  

-Support Group (Level 3 & 4 Prevention)   

 

Resolution Health & Support Grant: 

Resolution Health Support Worker-Indian Residential Schools/Missing & Murdered Indigenous 

Women & Girls 

The RHSW program has been very productive this year. We have continued to deliver Youth workshops 

on all 8 Settlements. Our goal of reaching out to the youth ages 12-19 has been rewarding and I am 

certain that we have successfully been transferring valuable skills for them to utilize on their journeys 

in life. Our department has also been creating workshops for the 19-24-year old’s and 25-30-year old’s 
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within our Settlements. We hope to begin delivering these Workshops in the fall/winter of 2019. In June 

of 2018, the RHSW Program was given the “add on” of MMIWG (Murdered & Missing Indigenous 

Women & Girls). The mandate of this new program was to work with families that are dealing with the 

tragedies of having missing or murdered members. We will be required to offer the same emotional 

support that we give our residential school survivors. Other avenues of support have been discussed 

with RHSW colleagues throughout the province, especially in the areas of education and intervention. 

We are all very interested in coming up with ways of supporting the MMIWG families and our 

communities. In March of 2019, RHSW staff visited all 8 Settlements and did presentations with the 

Family Information Liaison Unit Workers to introduce this program under the “Metis Settlements 

General Council Available Programs and Services”. In January 2019, RHSW staff were fortunate to be 

chosen to participate in the Canadian Mental Health First Aid Facilitators training in Calgary. Thanks to 

the negotiations of our Supervisor and Portfolio Holder, they were able to secure the training through 

Alberta Health. We are very grateful for their continued support and encouragement for this essential 

training. We also had the opportunity to participate and pass as a Co-facilitators. Once we complete the 

three Mental Health first aid basic courses as Co-facilitators, we will become Certified Canadian Mental 

Health First Aid Basic Instructors and will be able to deliver this course. It is exciting to offering this 

training to all eight Settlements! 

The upcoming fiscal year 2019-2020, is surely going to be very exciting and busy, as RHSW staff examine 

look opportunities to deliver the new adult workshops in the Settlements. It is our goal to reach out to 

more members and continue on our journey of promoting healthier Settlements. 

 

 

The two outside bars and infinity signs represent the eight Metis Settlement land areas. The 

circle of life in the middle symbolizes the joining of two cultures, with brown being the new 

vibrant Métis culture. The bottom half is a letter “M” for Métis. 


